TEAM PEER REVIEW PROCESS GUIDELINES

Evaluate each of your team member’s effectiveness on the following team-building skills.  Don’t forget your self-evaluation. Rate each member from 1-to-5 (5 being the highest). Enter comments on the back of this sheet to explain your ratings.

Rater: LaLine Angus
	TEAM-BUILDING SKILL                                                                                            1         2          3          4          5

	Established the common purpose
	4
	5
	5
	5
	3

	Assessed team-member strengths & weaknesses
	4
	5
	4
	4
	2

	Developed specific individual goals
	4
	4
	4
	4
	4

	Agreed to common approach for achieving goals
	4
	5
	4
	4
	3

	Accepted accountability for both individual & team performance
	5
	5
	5
	4
	4

	Built mutual trust among members
	3
	4
	3
	4
	2

	Accommodated mix of team member skills & personalities
	3
	4
	3
	4
	3

	Asked questions & provided guidelines regarding information & team process
	4
	4
	4
	5
	4

	Created opportunities for small achievements
	3
	4
	3
	4
	3

	Dealt with conflict appropriately
	3
	4
	4
	4
	3

	Participated enthusiastically in team process
	4
	5
	4
	5
	3


Comments to Support Ratings (required if rating is 1 or 5):

Member 1 (self-evaluation):  

· I was an enthusiastic team member and helped to establish what strengths and weaknesses each of us had that would help to facilitate a successful project.

· I feel I need to work on being more diplomatic in the face of resisting forces. My personality is strong I can sometimes come off as confrontational when that is not my intention.

· I feel I tried to show my group members that I was committed to the successful completion of the project and willing to do whatever it took to get it done, however by the end of the project I felt as though I had failed to establish trust with all of my team members.

· I did a good job setting boundaries and meeting the deadlines given to me by team leaders. 

· I need to work on better ways to deal with conflict besides avoidance and withdrawal.

· All in all I feel I did a good job as a team member and I feel that I contributed equally to the project.   

Member 2: Ilia Mondoy  
· I felt that Ilia was a very diplomatic and rational leader.  
· Ilia did a great job of setting goals and keeping the project on task.
· In the presence of a lot of resistance she did her best to keep our group members focused.

· Ilia delegated tasks fairly and met all the deadlines she set for herself.

· As a leader Ilia was very effective. She did her best to work within the confines of each person’s strengths/weaknesses/boundaries.  She facilitated group meetings and kept everyone on task leading to a focused and expeditious group process.
· Ilia was an enthusiastic leader and team member who contributed equitably to the project.
Member 3: Wendy Magana
· Wendy was our original team leader and she did a good job.
· Wendy could have been better at trying to establish trust initially among the group members.

· Wendy was willing to do anything to help ensure a successful outcome 

· She met all deadlines, and was a reliable worker.

· As team leader Wendy lost focus around midterms, this was to be expected, however it delayed the original completion goal of the project. In the future Wendy could work on scheduling realistically taking into account deadlines for other things.

· Wendy contributed equally to the project.

· Wendy dealt appropriately with conflict and was an enthusiastic team member.

Member 4:  Rency O’Brien
· Rency was a supportive group member who did everything in her power to help facilitate a successful project.  She went above and beyond to make sure she contributed to the project in a fair and equitable manner.
· Rency was enthusiastic about our project and helped make our work fun.

· Rency was a very calming influence on the project and dealt with conflict appropriately.

· Rency made her goals known and strived to meet them.

Member 5: Rose Alexander
· Rose was clear in the beginning regarding her goals for the project.  She is a hard worker, pays attention to detail and is willing to do whatever it takes to produce a project of excellent quality.
· Rose has a hard time letting go of tasks that are not hers for completion.

· Rose went out of her way to try to establish rapport with group members and establish some common ground.
· Rose had a hard time conveying her fears and concerns with the project without insulting others.  I don’t think this was necessarily her intention, however I think it was difficult for Rose to find qualities/contributions that she appreciated in each group member. I think it is more about getting lost in the details and less about insulting others.
· Rose is a self starter and a very focused team member, always with her eye on the prize.

· Rose needs to let the leader lead and do her best to follow when she is not the leader. It seemed difficult for Rose to accept that other group members could do tasks without micromanagement; this led me to feel as though nothing I did would be good enough and I didn’t feel that Rose valued my work at all.
· Rose had a very flexible schedule allowing her to be available at all times for the completion of a quality project.
