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Business is something that I have been subjected to from a young age.  My father worked hard to get two businesses off the ground while I was growing up.  During my childhood my father would take me along to work and Rotary giving me exposure to the business world.  This is why today I am seeking a career in business.  

When I look back on the things that I have been exceptional at one thing that pops out at me is computer science.  My interest in computer science is in the field of cryptology.  With technological advancements in the internet and the increase of privacy attacks, such as identity theft, I see a real need for increased computer security in the future.  This is one of my strengths that I can build on, and its within my values which, like Drucker, is people3.  I could contribute positively to society by providing security services.  I would want to work on designing cryptography algorithms for industrial security systems, with a division in the home user market which currently there is not much of a market for home users to encrypt their data, meaning that there is room for a business, with innovation, to create a market providing this service1.

  Drucker brings up several great points on how one should manage their time.  In order to get something done a large block of uninterrupted time is needed to hash out the details and set up the framework for future work.  Also the best way to manage your time is to have an understanding where time is going.  This is important to technology because time is the only thing separating the next advancement.  Companies are all ready working on making the next fastest computer and the first company to have a technological breakthrough will get to the market first and have the luxury of charging a premium price for the cutting edge.  Drucker goes on to talk about delegation of tasks to other people who can do it just as well or even better to free up a manager’s time to focus on another aspect of the organization.  If at some point I have employee’s working for me I will have the option to pass on task to them in an effort to free up my time so I can focus on a aspect of the company that is more suited to my strength.  Drucker’s concept of time demonstrates the importance of good time management and the role it should have in my career in business4.

The education that I will need will be both liberal and knowledge.  The future educated person will have the ability to appreciate other cultures and traditions as well be trained in perception and analysis.  The educated person of tomorrow will need to be able to think in a global perspective.  The world will have western influence in it’s culture and the educated person will be a citizen of the world5.  At PLU I will receive a well rounded liberal arts education but with an global perspective.  There is also the need to understand both cultures in the specialized work and well in the administration aspect.  By entrepreneurship with cryptology will see both cultures.

For my entrepreneurship to succeed, my management will have 4 requirements. First, a strong focus on the market that I wish to reach, my focus will be on larger corporations with some in home users.  However I will still need to be sensitive to the fact that my customers may find other uses for my product, if this is the case I will need to exploit theses new innovations in order to increase my market.  Second, financial foresight with planning for cash flow and the capital needs, but you need to be careful not to get to greedy and take to much money out of the company.  New ventures need money to grow and good money management needs to be practiced.  The money that I will need to start will be little since I will be creating intellectual property but I will need to make sure that I leave enough money in the company to nurture growth.  Third, I will need to build and have in place a strong management team before they are needed.  But I won’t be able to buy one over night, they need to be built.  One way to achieve this is to ask the founders and some key people what key activities that they are doing well and then have those people focus on doing those key activities.  Finally you need to set goals and objectives for the key people to make. Fourth, a decision by me with respect to the role that I will be involved in the company, I will need to ask myself what am I good at? What are my strengths? What does the company need?  They answer may be that the company that I built has needs that are not in my strengths.  Maybe I will be better working in the development department, maybe I belong in the management.  I may need advice from an outside source, someone who can look at the company as a whole with no bias2.


 I have gained some valuable lessons by reading Peter Drucker’s essays.  I want to be able to make a living off of my computer science passion and I do not want to have to work for someone else, this is why I’m seeking a career in business.  I would seek a role that would allow my business the most success.  I believe I could contribute to society by providing a valuable service.  I see a future for me in business. 
1. Drucker, P. F.(2005). Chapter 3: The Purpose and objectives of a business. The 
Essential 
drucker. New York, NY: 
Collins

2. Drucker, P. F.(2005). Chapter 11: The New venture. The Essential drucker. New York, 
NY: Collins
3. Drucker, P. F.(2005). Chapter 15: Know your strengths and values. The Essential 
drucker. New York, NY: Collins
4. Drucker, P. F.(2005).Chapter 16: Know you time. The Essential drucker. New York, NY: 
Collins
5. Drucker, P. F.(2005). Chapter 22: The Educated person. The Essential drucker. New 
York, NY: Collins
