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	Project:
	Pacific Lutheran University 

Master Plan
	Project #:
	0435900

	Subject:
	Master Plan                  Programming Interview: 

Office of Admissions
	Date:
	May 11, 2005

8:30 am – 10:30 am

	Attendance:
	listed below
	Location:
	University Center 212


Office of Admissions

Attendees:

Name


Title

      
Department

E-mail

Karl Stumo

Dean


Admissions

stumo@plu.edu
Chris Anderson

Counselor

Admissions

anderson@plu.edu
Luann Corso

Visit Coordinator

Admissions

corsolk@plu.edu
Fran Lane Rasmus
Dir. Technical Services
Information Resources
lanerafr@plu.edu
Erika Anderson

Office Manager

Admissions

andersem@plu.edu
Morgan Forrey

Counselor

Admissions

forrey@plu.edu
Nicole Melius

Senior Counselor

Admissions

meliusna@plu.edu
Nova Schauss

Admissions Counselor
Admissions

schausna@plu.edu
Notes:

General Admissions Issues
· Main mission – recruiting!

· 17,000 inquiries/year

· 3,000 applications/year

· Recruiting begins with high school sophomores

· 10 admissions counselors for incoming freshmen

· 1 transfer counselor

· 1 international counselor - recruits

· 1 student services counselor – handles adjustment to college

· 14 student workers

· 6 admin staff – looking to hire 1 more

Space Issues
· “We are busting at the seams!”

· Grown over the past 3-4 years

· More applicants, more interest

· Files stacked everywhere

· 5 unique functions

· Counseling

· Processing (support staff + 6,000 files)

· Welcoming (reception, waiting - with link to counseling)

· Working (publications & assembly, mailboxes, etc.)

· Meeting space

· Storage

· Need to accommodate families with disabilities as well as students and faculty

· Counselors need private offices for individual counseling with students and parents

· Currently sharing offices (offices are large enough, just not private)

· Cubicles are ok for support staff

· Privacy needs are adequate for staff in cubicles

· Old desks have been added on to old desks

· Workspace – “The Hive”

· Currently used for storage, processing, a workroom, break area, meetings

· Need to have processing space for information flow and file storage

· Accommodates 8 people working at a table

· Counter space

· Need meeting space that is separate from “The Hive”

· Currently using President’s Conference Room

· Storage

· College Fair materials, marketing materials

· Currently store large sign stands in Lewis House on Lower campus (Lewis will be demolished upon completion of Morken)

· Hard to monitor condition and quantity

· Need dedicated storage space that is not shared with our workspace

· Archived applications – 2 years worth = 6,000 applications

· Tours

· Lobby space is limited for large groups

· Convenient parking for visitors is an issue

· Group tours 200-300 meet in UC or Columbia Center based on availability

· 4 different tour times during week

· 2 tour times on Saturday 9am-1pm

Adjacencies
· “Path of the 1st time visitor” - Garfield, Park, 121st, Yakima, Hauge

· Visitor parking should be close to Admissions Office

· Can’t have confusion and exhaustion as the 1st impression of the University

· Signage is very important

· There is no sign that says “Office of Admissions”

· Currently have to turn corner and down hall to get to the office

· Should be welcoming and accessible

· Entrances should be obvious

· Central location for Admissions Office is important

· Harstad would be an ideal location

· It’s a selling point for families that there is a central location for administrative services
· Important to be close to Financial Aid

· Existing School of Education location would be great for Admissions to move into

· Admissions and Student Life is a good adjacency

· Admissions and Student Services is a good adjacency

· Next point of contact after students are admitted

· University Communications is a good adjacency
· It’s nice to have them close by when we’re working on publications

· Adjacency to Health Center is good for supplying wheelchairs
· There are no athletic scholarships, but we still need to meet with coaches to discuss recruitment needs

· “We have meetings everywhere, we are all over campus!”

Future Issues
· “We are proud of what we accomplish within the confines of what we have”

· Significant applicant growth expected through 2012-2015

· Peaks for 2nd generation college students and students of color

· Want to be more selective, more diverse

· More inquiries from younger students

· Freshmen, middle schoolers

· Transfer students will grow

· More students transferring from community colleges

· International students will grow

· More visa processing

· 500 more applications

· Now have 17,000 inquiries and 2,000-2,500 applications

· Could see an additional 1,500 inquiries with 500 more applications if goals are achieved if goals are achieved

· Higher volume of processing

· Higher rate of visitation

· Move to University Center?

· Important to be near “student nerve center”

· “We have good adjacencies”, “If we move they should move too”

· Multimedia presentation space

· Would this fit us?  We work mainly with personal conference model
General Campus Issues
· Positive aspects of Campus

· Beauty and green of campus should be maintained - looks like a park

· Natural ridge of campus is valued

· Coffeeshop 

· Very functional

· Good mix of faculty and students

· Variety of seating options

· Campus Issues

· Facilities

· Student life spaces need attention

· Dining space

· Not aesthetically pleasing

· Tucked away

· Good idea to reconfigure - lighten up, make less sterile and student- friendly

· It would be nice to meet with someone who doesn’t necessarily have a meal plan

· Backpack cubbies look horrible

· University of Puget Sound has a dining facility that has a homey feeling

· Fitness Center

· Should be competitive with other universities

· Needs an update!

· The Coffeeshop works well for studying, group work, and faculty interaction

· Site

· Edges

· Campus sneaks up on you

· No sense of awe as you approach the campus

· Development of Garfield has potential

· 2 signs on back edge of campus – no one sees them

· Why is there not a similar sign in front of Harstad or Xavier?

· If we want to be intentional about including the community, we need more presence

· Entrances

· University of Puget Sound has a Welcome Board with current announcements

· Washington State has a gathering space set-up (picnic tables, paved area) next to their entrance/sign

· Directional street signs within campus would be helpful

· Upper campus has continuity while Lower campus does not

· Students feel that there is a bias against lower campus since it is not maintained like upper campus

· Lower campus sticks out like a “sore thumb”

· Lower campus should look less like an afterthought – sends message that they are not a priority

· Lower campus lacks trees

· Pond

· Needs work!

· Tours go through there

· Maintain bridge – people fall

· Pave sidewalks – asphalt has resulted in uneven settling

	Project:
	Pacific Lutheran University 

Master Plan
	Project #:
	0435900

	Subject:
	Master Plan                  Programming Interview:

School of the Arts
	Date:
	April 19, 2005

2:00 pm – 3:30 pm

	Attendance:
	listed below
	Location:
	Ingram 101


School of the Arts

Attendees:

Name



Title

      Department

E-mail

J Pavila


Vist. Assistant Professor

Art

jp.avila@plu.edu




(Graphic Design)




Dennis Cox

Chair of Art Department

Art

coxdl@plu.edu




Associate Professor

David Keyes

Ceramics & Scultpure

Art

keyesdt@plu.edu
Art Land


Vist. Assistant Professor
Communication

landam@plu.edu
Diane Harney

Assoc. Professor

Communication &

harneydm@plu.edu








Technology

Ed Inch


Dean


School of the Arts

inches@plu.edu
Notes:

General School of the Arts Issues

General

· Art - 5 FTE + 1 visiting

· Communications – 10 FTE + adjuncts – 12 people

· Theater – 5 FTE + adjuncts

· Music – (see Dept. of Music meeting notes)

· Arts Building should accommodate 15 total faculty offices and 2 adjunct offices

· School of Arts is a “high-touch” curriculum – the building needs to facilitate this

Space Issues

· Ingram

· The spirit of the building is great

· “This building is asked to do more than it was built for”

· Mechanical – plumbing is poor in studios

· Electrical

· Computer network is maxed out (bandwidth is too small)

· Lighting – not appropriate, not flexible for dimming

· Heating

· Electric space heaters put strain on overall building system

· Amount of heating is not adequate

· Average 50 deg. in the morning – portable heaters are used to compensate, which overloads the electrical system

· Unequal distribution of heat & cooling

· Classrooms have A/C but no heat

· Ventilation

· Safety issue for classrooms (dust and particles in studios)

· Comfort issue for offices

· Roof Leaks

· Use buckets and garbage cans to catch leaks

· Big problem in winter

· Not everything is under the metal roof

· Wet floors are hazardous, slippery

· Room 124, office 130

· Issue for lithography

· Leaks can ruin materials

· Access

· Limited handicapped accessibility

· Heavy doors

· Door handles not right

· Wayfinding and numbering in Ingram needs improvement

· Exterior Doors need to self-lock – a lot of non-university traffic through building

· Need 24 hour access with key cards

· The architecture compromises teaching capabilities (i.e. columns in 115B, 109)

· Lobby

· Image affected by lack of maintenance – “it’s a pit”

· Campus tour does not go through Ingram

· Needs to express feeling of “unified arts”

· Crucial for events – gallery openings, donors, visitors, receptions

· Mary Baker Russell doesn’t have a lobby where people can sit and talk

· Staff/reception area is too small

· Offices

· Many office spaces are too small.  Ideally:

· Need privacy with the ability to be on-call during unscheduled labs

· Need to be able to talk to 3-4 students at a time

· Eastvold Renovation – Theater faculty consolidation

· 1 person moving from Ingram

· 2 moving from Memorial

· 1 moving from East Campus

· 1 already in Eastvold
· Classrooms

· Noisy - close proximity to road 

· There are some audio visual resources in classrooms but they are inconsistent with each other

· Need 2 mediated classrooms with digital projectors

· Ingram 100

· 1 of 4 large lecture rooms on campus

· Has much potential to be a great teaching space

· Its needs wouldn’t require a lot of investment

· Add curtains, moveable lectern, whiteboard

· Remove sink and storage

· Improve access, seating condition, roof problems

· Lighting controls are located on opposite side of entry

· Need 2 types of Computer Labs

· PC Lab

· Teaching Lab

· Word processing, internet – for writing and research

· Publishing software

· 60% drop in, 40% scheduled

· Mac Lab

· Art, Theater, Music

· High end specialty software

· Composition for music

· CAD for set design and lighting

· Controlled access

· Need a place for students to congregate

· Ingram is removed from other amenities, it’s nice to have a place to hang out

· Need computers in research & lounge area (students need access to do homework)

Adjacencies

· Ingram is isolated from rest of campus

· All faculty offices need to be near their instructional spaces and under one roof

· Faculty can be on-call during unscheduled times
Future Issues

· Access to building after hours – key cards

· Studios are where homework is done

· Opportunities to have secure exhibition spaces in other buildings on campus?

· Eastvold gallery space?

Communications & Technology

General

· Classes should be taught with computers

· Currently give presentations through Adobe Acrobat with borrowed projectors
Space Issues

· 2 dedicated classrooms (115B, 109)

· Too small and not flexible for group work

· Have to schedule room 115 to use computer lab next door – ties up 2 spaces

· Room 109 has dead spaces – seats 45, L-shaped

· Should reconfigure rooms 109, 115B into 2 classrooms and a lab for 20 seats

· Current Graphic Design classroom is shared with Elliot Press

· The curriculum is very technology intensive, but there is no capacity for more computers in Ingram

· Not enough chairs

Studio Arts

Space Issues

· Studios

· Space needs are adequate, but classes contain both beginning and advanced levels

· Advanced level students don’t get appropriate attention

· Beginners place more demands on professors time

· Solution - 2 connected studios (with the same amount of total space)

· Exception – sculpture should stay as 1 studio
· Need adequate ventilation, and cleaning should be improved for health safety

· Ceramics

· Clay dust stays in the air for 7 days – need a dust collection system
· Glazing chemicals

· Kilns demand a large amount of electricity, need more than we currently have

· Ceramics/Sculpture needs industrial type compressor for pneumatic tools
· Using original furnishings from early 1970’s – need new chairs (faculty members fix broken chairs as needed)

· Welding

· Would like larger space and amperage to accommodate 6 welders (currently only have space for one welder)

· Wood Shop

· 1/3 of original space lost to emergency exit – we need it back

· Need a dust collection system
· County shut down previous system due to exterior dumping

· Currently have shop-vac that is not used

· University Gallery

· Art Department is caretaker of the gallery – used to be a courtyard

· Need space to display the permanent collection as well as rotating exhibits

· Lack of storage space

· Has leaks – damages artwork

· No steady heat ventilation and security

· Needs fire protection system that is not water-based

· Wall material shows holes from previous exhibit

· Need more power for lighting

· Liability has stopped donation and purchase of artwork

Adjacencies

· The layout of the studios is good for an art facility

· Studio faculty offices are next to their studios

General Campus Issues
· Harstad – Admin & Student Services should move there – return to “Old Main”

· Upper campus feels good – Lower campus has different feel

· Need signage – not consistent, there are too many different kinds

· Retain trees

· Encourage use of sidewalks vs. planted areas for walking

· Parking is a problem

	Project:
	Pacific Lutheran University 

Master Plan
	Project #:
	0435900

	Subject:
	Master Plan                   Programming Interview:

ASPLU
	Date:
	May 5, 2005

3:30 pm – 5:30 pm

	Attendance:
	listed below
	Location:
	Xavier 211


ASPLU

Attendees:

Name



Title

      Department

E-mail

Lorraine Homem

International Student Senator
ASPLU

homemlm@plu.edu
Tiffanie Clark


Secretary

ASPLU

clarktl@plu.edu
Adam Cox

Off-Campus Senator

ASPLU

coxal@plu.edu
Tausha Sabin-Lee
New Student Resident Senator
ASPLU

sabinlnl@plu.edu
Willie Painter


President

ASPLU

painter@plu.edu
Darice Grass
Clubs & Organizations Senator        ASPLU
grassdg@plu.edu
Notes:

General ASPLU issues
· ASPLU organization

· Senate – Legislative – 18 positions

· President & Vice President (2)

· Residential Caucus (6)

· 2 Upper Campus Senators

· 2 Lower Campus Senators

· 1 International Senator

· 1 New Student Resident Senator

· Off-Campus Caucus (5)

· 1 Adult Senator

· 1 Transfer Senator

· 1 Transfer 1st year Senator

· 1 At large Off-Campus Senator

· 1 Traditional Off-Campus Senator

· Clubs & Organizations Caucus (5)

· 2 At large Senators

· 35 clubs with SIL status

· Student Alumni Association

· SAPET – Sexual Assault Prevention Education Training

· Directors

· Hired students

· 1 Dir. Public Relations & Personnel

· 1 Dir. Finance

· 1 Dir. Programming

· 6 Auxiliary Directors – 2 directors per student-run business

· The Cave - evening student hang out with entertainment, events, and concessions

· IMPACT - provides graphic services to clients throughout campus

· Outdoor Recreation - provides outdoor equipment and organizes outdoor activities for students

· Support Directors

· 1 Dir. Diversity & Human Relations

· 1 Dir. Religious Relations

· 1 Off-campus Director

Space Issues
· ASPLU Office

· Need visibility with sound proofing and other privacy methods

· Important to have a student identity (vs. integrating completely with SIL or other non student-run functions)

· Size is fine, just not in good location, configuration

· Need more storage (office cabinets)

· Need more workspace for projects, posters, etc. (1 large table)

· Senate meetings held in Lute Lounge – controlled and operated by ASPLU

· Can’t have small meetings in the office (5 people)

· Move meeting to Commuter Lounge

· Kind of good, we are visible to others

· Outdoor Recreation

· Storage for equipment works great, but it should be more open

· Large equipment - need large entry ways to move in and out

· Need storefront for visibility

· IMPACT
· Space is too small – should be doubled

· 3 computer consoles

· Administrative desk

· Couch 

· The Cave

· Needs renovation

· Location and size are great

· Cave office can be located separately from The Cave itself

· Clubs & Organizations need meeting and workspace (could share with ASPLU – see SIL notes for more detail)

· Lute Lounge – works well for meetings and visibility

Adjacencies
· Important to be near SIL, Diversity Center, and Campus Ministry

· SIL is highest priority - sharing space with SIL works well 

· Could share conference rooms

· ASPLU Office is hidden – difficult to find – need higher visibility

· All ASPLU functions should be consolidated including IMPACT

· Clients come in from all over campus – need visibility and convenient access

· Outdoor Rec. Office needs more accessibility, visibility, space

Future Issues
· IMPACT has potential to expand volume and staff based on the current high demand for services

· Outdoor Rec. Program wants to start equipment rental program which could increase space needs

General Campus
· Positive aspects of Campus

· Site

· Don’t touch big grassy patches!

· Foss Field

· Huge space where people can run

· People are there every day

· Like the layout of smaller campus

· Facilities & Services

· Xavier is ideal in terms of classroom and faculty office proximity

· Dining

· Good to have in one location

· 2 locations would emphasize upper and lower division

· University Center is not perceived as being on upper or lower campus – neutral/universal

· Campus Issues

· Facilities

· Need better maintenance of buildings and facilities on campus

· Ingram is falling apart

· Sustainability issue - should show long term investment and care

· Classrooms

· Generally good

· Ramstad - temperatures are never right (too hot or too cold)

· Hauge – some classrooms are not big enough, others are too big

· Having classrooms near faculty offices is good

· Off campus students have difficulty connecting with professors

· Need consolidation of Student Life and Services

· Currently spread across Admin, Harstad, and UC

· Need better access between facilities and programs that support student life and buildings of similar use.  Possible improved connections:

· Eastvold, Mary Baker Russell, and Ingram – Arts?

· Library & University Center?

· Athletics, Training Room – Health Center at Math Building site?

· Columbia Center

· Only place on lower campus where you can eat

· Bistro and conference room need separate entrances

· No elevator

· Students want better fitness facilities

· Community colleges have better facilities – costs less to go there

· Sports should be more visible – even just to attend

· Football field/Stadium?

· More things to do on campus if games were played here

· Site Issues

· There’s a disconnect between upper and lower campus

· Character of buildings are better on upper campus

· Negative connotation associated with living on lower campus

· Not as pretty

· Facilities aren’t as nice

· Safety of routes between upper and lower campus

· Don’t feel comfortable walking to library at night

· Need better well lit paths

· Campus should incorporate more sustainability and environmental factors

· “The Jungle” near Tinglestad

· Could be occupied with something better

· “Big chunk of campus not used at all”

· Golf Course

· Distinctive element to campus

· Revenue is produced by community mainly – not by students

· They have too many parking spaces

· Doesn’t have to remain a golf course

· Parking

· Demand far exceeds supply

· Students use cars to commute home on weekends

· Expand with structured parking or expand campus

· Parking is not safe – vehicle prowls are a problem

· Need to identify where parking can expand

· Public transportation

· Perceived as not safe

· Parents do not encourage it

	Project:
	Pacific Lutheran University 

Master Plan
	Project #:
	0435900

	Subject:
	Master Plan                  Programming Interview: 

Dining & Auxiliary Services
	Date:
	April 12, 2005

1:30pm – 3:00pm

	Attendance:
	listed below
	Location:
	University Center 210


Dining & Auxiliary Services – University Center Facility

Attendees:

Name



Title

      Department


E-mail

Kim Kennedy-Tucker
Event Services Manager
Conferences & Events
kennedks@plu.edu
Kim Glidden

Administrative Assistant
Conferences & Events
gliddeka@plu.edu
Erin McGinnis

Director


Dining Services

mcginnem@plu.edu
Tom Huelsbeck

Assistant Dean for Campus Life


tom.huelsbeck@plu.edu
Director for Residential Life

Mark Oliver

Student Body Vice Pres.
ASPLU


olivermj@plu.edu
Willie Painter

Student Body President
ASPLU


painter@plu.edu
Eva Johnson

Director
of Student Involvement in Leadership (SIL)
johnsoer@plu.edu




Director of Diversity Center

Micah Pearson

Freshman Student, University Center

pearsonl@plu.edu





Planning Committee

Mark Mulder

Director of Auxiliary Services


muldermr@plu.edu
Notes:

University Center
· UC Hours - 7am-12am during the week and until 1am on Friday and Saturday

· All-campus events

· UC is registration headquarters

· Fairs

· Health fair

· Career fair

· Involvement fair

· UC cannot lose the ability to support these functions

· Very popular

· Unifying for campus

· Can disrupt the routine services at UC

· Conferences & Events

Space Issues

· Need large Multi-purpose spot for banquets and events, orientations to accommodate 500-700 with food

· Not in sports arena

· Olson has an identity issue

· Have to reinvent room every time

· Eastvold studio theater (after renovation)

· 800 seats – good option for meeting size bigger than CK and smaller than Olson

· Does not serve need for large food service

· Not enough storage for event and decorative materials

· Often will convert spaces to inappropriately use as storage – hallways, etc.

Adjacencies

· Catering/kitchen staging areas near meeting rooms would be very helpful – often working in hallways

· Need access to electricity – plugging in for catering, staging areas

· Need better access to audio/media for events – a lot of equipment is in the library

· Meeting rooms

· Chris Knutzen (CK)

· 375 people for a lecture, 220 people for dining

· Unattractive, but is a good large-sized meeting room

· UC 206-210

· Nice as one space for 75 people

· Privacy and noise control are a problem with dividers - important to solve

· Lots of non-student activities in the rooms, weakens sense of student ownership
· Scandinavian Cultural Center

· Different feel from the rest of UC

· Other programming

· Other ownership

· Used regularly for campus and public functions

· Kitchen not Health Dept approved (used for cooking demonstrations)

· Dining would like to be able to use it if it met code

· UC Commons

· 450 served – breakfast

· 1,200 served – lunch

· 850 served – dinner

· “All you can eat” plan for students

· Expensive for faculty to use regularly ($8/meal)

· L-shaped space with long narrow tables – no flexibility in seating
· Fireplace never used

· UC Coffeeshop

· Draws faculty – builds collegiality

· Commuter students camp out here

· Becomes meeting space and study space

· Students can use their meal plan for breakfast and dinner in the Coffeeshop, but not for lunch

· Coffeeshop is great for gathering but closed between meals
· Student Involvement and Leadership (SIL) (see also the SIL meeting notes, May 4, 2005)
· Helps students raise themselves up in conduct and leadership

· Gone through renaissance in past 3-4 years, have more responsibility

· Student Conduct

· Orientation

· 1st year Experience (in collaboration with faculty)

· Diversity Center

· Student Media

· TV, Radio - KCNS, Newspaper – “The Mast”, in Mezzanine – “overgrown garden”

· Need adjacency to promote advocacy by SIL

· Receives grants

Adjacencies

· Students don’t know where they are located or what they do

· Difficult to find in UC

· Need more visibility

· SIL needs direct access to students - to know student rhythm

· SIL and ASPLU – share admin. and suite access – works well

· Diversity Center, Women’s Center and Campus Ministry need to be located in spaces that support privacy issues

· ASPLU (see also the ASPLU meeting notes, May 5, 2005)

Adjacencies

· Not accessible to students

· Should advertise mission and what they do

· Students don’t feel comfortable going there and asking questions

· Office setting is formal

· Looks cliquish

· Senate meetings open to public

· Not a lot of current involvement

· Moved to Lute Lounge from Regency Room for more visibility

· Lute Lounge 

· Pool tables

· Soft seating

· Used regularly

· Computer Lab

· There are no computers available after midnight unless you have your own

· Student staffing issues for lab

· UC Space Issues

· There are no common gathering spaces – “everyone’s doing their own thing in their own corner”

· More late night programming at the UC will provide another lighted area on campus

· Signage is bad

· Difficult to give directions

· People get lost all the time

· Accessibility

· Only 2 elevators – only 1 for public use

· Need larger elevator for food transport, chairs, etc.

· UC Atrium – currently doesn’t get used – it’s rainy, dark, and cold

· Currently doesn’t get used, rainy and cold

· There used to be a coffee kiosk that didn’t get much business

· Not inviting

· Doesn’t get much sun, building is too tall

· Good for visual access to the other side

· People go to The Coffeeshop instead to sit outside – has covered area

· There is not a lot to look at through the glass

· UC Adjacencies

· Concierge desk in a good location - Information, tickets, dry cleaning, ID card, fax/copy center

· Campus Safety and Res. Life relocation to UC might be advantageous
· Access to The Cave is limited without the UC open late at night.  If UC is closed, one has to walk all the way around the building

Future Renovation Plan (2007)
· Open up seating area

· Separate pizza and coffeshop areas

· 12 month use of atrium instead of 3 month

· Create a “Main Street” with gathering spaces

· Vacated Bookstore space (including loft space above) with move to Garfield could be:

· Student-focused space (clubs, student offices, etc.)

· Convenience store

· Media

· Move meeting spaces downstairs?

Future University Center Vision
· A “destination” not just a “bridge” for upper and lower campus – “Make it a live place to stop, sit, and gather”

· Student-run and student-focused

· Update UC and make “mainstream”

· More dining options

· Outside food vendors and snack bar

· Mutual dining place for resident and commuter students, faculty, and staff

· Easy access (& visibility)

· Extended hours

· More amenities

· Post office, barbershop

· More activities

· Multi-use spaces
· Different sized rooms

· Opportunities for different seating configurations

· 24 hour access with security system

· Gathering spaces

· See dining options above

· Stage with entertainment

· Computer access

· Computers in pods in a variety of areas?

· Wireless options!

· Computer check out system and central print location

· Atrium

· Great potential for climbing rock

· Could have regional competitions

· Enhance Pacific Northwest atmosphere

· Would be good to have it easily open and close for weather and access

General Campus
· Positive aspects of Campus

· Picnic tables in Red Square get lots of use and sun - Do not change Red Square!

· Campus Issues

· No nightlife

· The library and The Cave are the only lively places at night on campus

· Memorial Gym is a popular place to hang out but it closes at 6pm

· Students stay in the dorms since things close early – this can encourage drinking and detrimental behavior

· Residence Halls

· Need more computers

· Study lounges are not being used

· Being used for storage

· Need to be sound-proofed

· Facilities

· Need tech-savvy and tech-flexible buildings!

· Recreation space

· The Fitness Center should accommodate the 67%female / 33% male demographic

· There should be basketball courts dedicated to intramurals

· Site Issues

· The Pond - people will study there with the right furniture and if it’s cleaned up – it’s gross!

· Forest barrier separating upper & lower campus

· Lacking pleasing thoroughfares

· Need accessibility

· Better lighting

· Parking – need more!
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	Project #:
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	Subject:
	Master Plan                  Programming Interview:

School of Business
	Date:
	April 19, 2005

9:00 am – 10:30 am

	Attendance:
	listed below
	Location:
	President’s Conference Room


School of Business

Attendees:

Name



Title

      Department

E-mail

Abby Wigstrom – Carlson

Director

Graduate Programs &

wigstraj@plu.edu







& External Relations








(School of Business)

Georgia Papacek


Asst to Dean
School of Business

papacega@plu.edu
Gerry Meyers


Professor
School of Business

myersgw@plu.edu
Catherine Pratt


Associate Dean
School of Business

prattca@plu.edu
Jim Clapper


Dean

School of Business

clapperj@plu.edu
Notes:

General School of Business
· 21 Faculty plus part-time

· 4 staff

· 450-500 students (intended majors & grads)

· Currently 65 grad students – expect growth to 100

· Don’t expect growth of undergraduate numbers

· Business has the most evening and weekend hours

· Off peak students – commuter, evening

· Hours – 8am – 9:30pm

Space Issues
· Current faculty offices in Blomquist, Eastvold, and Hauge

· Blomquist – dreary, basement floods, hornet problem

· Most business classes take place in Hauge

· 4 classrooms have digital projectors

· Morken Center – future home for all business space

· Excited for Business to be in one building

· 22 Faculty offices

· 5 classrooms

· 4 Computer Labs

· 1 is a drop-in lab – concern expressed for this lab losing its “drop-in” status

· 1 is a multi-media lab with both drop in and scheduled times available

· 2 are special purpose labs for Computer Science  (These two labs are not available to BUSA or BUSA students)

· 6 Student workrooms

· Accommodates work on short and long term student group projects CS/CE will use their team rooms for semester long projects.  BUSA will use them for short term group work and meetings.

· Need more for our teamwork-based curriculum

· All Wi-Fi – ubiquitous computer access is good

· Key card access

· Coffeeshop/Commons

· Public Events Room

· Sized for 50+ people

· High tech for presentations

· Already maxed out on space – no room for growth

· Originally designed with an additional wing

· Morken is not adding a lot of net square footage to campus (Math Building will be taken away)

· Whether there’s enough storage is not clear

· Mathematics Engineering Science Achievement (MESA)

· Moving to Morken from Tinglestad

· Weekend demands on classroom space – Saturday competitions

Adjacencies
· Graduate students are distanced from services

· Classes in evening start at 6pm - services are not open when they’re on campus

· Moving to Morken will produce a major shift to lower campus

· 18-19% of students are in business classes

· Traffic patterns

· More traffic through Music Building

· Elevator access

· Escape from rain

· Parking

· How will spaces be allocated between faculty and students?

· Library lot will become less full

· Parking adequacy in proximity to the building?

· Demand for services

· “So far from upper campus!” - “A long way for food” to the University Center

· Moving the bookstore to Pacific will create an even greater distance to services

· Will miss Faculty House – too far away

· There will be additional calls to Campus Safety for escorts

· Business and Computer Science are the odd people out on campus

· A challenge as we get further marginalized  (Overstates the case.)

· Library access will become less important with more periodicals becoming available on-line

Future Issues
· Reserve the space that could accommodate the building of an additional wing onto Morken – we will grow!

· Could provide more administrative services that don’t require face-to-face interaction

· Phone and On-line

· Morken’s technology will only last 3 years

· Need a plan for updating

· Possibly will need to require laptops for all students

· Maintenance for the building – both routine cleaning and repairs

· Safety for those leaving class llate in the evening and others using the building at night, given the location on the periphery of campus

General Campus
· Positive aspects of Campus

· Foss Field and Pfleuger Field should not be changed

· Red Square should not be changed

· Upper campus should not change

· Like “green” of campus – trees, flowers

· Campus issues

· Facilities & Services

· There is a lot of deferred minor maintenance

· You are reprimanded if you fix it yourself

· We need to take better care of what we have

· We only have 1 painter for all of campus

· Terrazzo floors are slippery in buildings – i.e. Hauge

· Keeping up with technology is difficult for this campus

· Need ubiquitous computing

· No sufficient physical recreation facilities for people outside of athletics – no “play space,” indoor or outdoor space

· A peripheral Bookstore location may lose business due to increased on-line book purchasing

· Faculty House should stay independent and at the edge of campus

· UC is not a strong point for the University, either in attracting students or providing service to them once there

· Site

· Need to have more outside tables, places for people to sit

· There is none of this on lower campus

· The hill is slippery

· Bricks are uneven on pathways – dangerous

· Walkways don’t drain

· Construction crews and garbage trucks share thoroughfares with pedestrian traffic

· No sidewalks on side streets– safety issue

· Difficult to walk on different terrains

· Ones that exist are in bad shape

· Crossing street is difficult, unsafe

· Nothing on the streets controls speeds - no posted speed limits

· Declare area a school zone

· What will happen to the area where the Math Building is coming down?

· Security

· Lack of lighting – important to evening students

· Need cameras on lower campus parking lots
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Campus Ministry

Attendees:

Name


Title

      
Department

E-mail

Dennis Sepper
University Pastor
Campus Ministry
sepperdg@plu.edu
Jean Kotrba
Sr. Admin. Asst.
Campus Ministry
kotrbaje@plu.edu
Elizabeth Damico
Peer Ministry Coordinator
Campus Ministry
damicoea@plu.edu
Nancy Connor
University Pastor
Campus Ministry
connornj@plu.edu
Notes:

General
· 2 University Pastors

· 2 paid student interns – part-time

· 1 paid Leader of the Cross

· 6-7 student volunteer leaders

· Worship

· Chapel

· MWF morning 

· Saturday night

· Sunday morning

· Tuesday evening

· Once a month events

· Bible study

Space Issues
· Offices - Pastors and Peer Ministry Coordinator each have enclosed individual offices

· Behind a wall – increases privacy

· Pastor offices are a good size – can accommodate more than one visitor

· Peer Ministry office is too small

· Interns share the space with the Peer Ministry Coordinator

· Need for an additional student workstation – 2 existing, extremely tight

· Work space/file storage spill over to the library/resource room

· There’s a need for a student-friendly space that does not impact the offices

· Library/Resource center

· Materials storage

· Small meeting table – need to seat more

· Copy/work room

· Works OK, could be larger

· Reception area

· Large enough to accommodate a waiting area

· Would like to keep door open all the time to be welcoming but drafty when door is open 

· Administrator has many tasks – difficult to do them all and reception at the same time

· Privacy issues

· Storage for liturgical elements in a variety of locations – need to consolidate

· Chapel in Eastvold

· Office closet – not easily accessible to worship spaces

· Mary Baker Russell

· Trinity Church

· Location for Chapel

· Snacks are stored there

· Attendance – 40-150 depending on season and time of year

· Saturday night attendance – 80-120

· Eastvold Tower Chapel

· Tuesday evening 

· Bible Study @ 7:30 – 12 people

· Evening Prayer @ 9:00 – standing room (60-70 people)

· Morning bible study, Friday night meeting

· Small weddings, Baptisms, Healing services, Memorial services

· Classes

· Not accessible – 63 stairs

· Not ventilated

· Will be renovated to allow for double height ceiling, narthex, running water, elevator

· Capacity will not change – 50-60 people

· It would be ideal to have it seat 100-125
· Eastvold Auditorium

· Commencement worship

· Will be renovated

· The CAVE

· J-Term Chapel

· Once a week – 5:15pm on Wednesdays

· Students like this space more than the Pastors

· Common Ground discussion – move to Lute Lounge?

· Lagerquist Concert Hall in Mary Baker Russell

· Sunday morning worships

· Occasional chapel

· Storage is an issue – shared spaces

· Not many negatives – sound is incredible and students love it

· Scandinavian Center

· Seder meal

· Faith & reason dialogues

· Great space

Adjacencies
· Good to be in the University Center – it’s important to be near the students

· Near Dining

· Near ASPLU, SIL, Diversity Center

· It’s good to be near SIL, but still need to maintain independence from SIL

· Near Student Lounge, Computer Lab

· High traffic area is a plus

· Students can slip into the Campus Ministry office without being noticed

· Spontaneous visitation

· Tours bring prospective students by

· Trinity Church

· Great working relationship (we mow their lawn in exchange for free sound) but worship space on campus would be much better
· Across Park Ave - creates psychological barrier

· Specifically Lutheran in denomination creates a barrier for other denominations

· Difficult for lower campus to get there

· Choirs and equipment have to travel there

· Campus Ministry is the biggest scheduler on campus

· Good to be near IMPACT office for advertising events

· Leader of the Cross needs access to Music Resources

Future Issues
· There would be more attendance at chapel if it were located on campus

· Move to Lagerquist?

· Morken Center shift of traffic might make this more appealing

· Keep Saturday night chapel at Trinity – draw more from community

· It would be great for Lagerquist Concert Hall to have screen projection capabilities

· Would like space for more student workers – computer workstations, hang out space

General Campus
· Positive aspects of Campus

· Campus is a nice mix between buildings and open spaces – not overcrowded

· Campus Issues

· Facilities

· Olson Auditorium 

· should be dressed in a way that gives a sense of prestige

· Currently, everything is makeshift

· Major events have no staging area

· University Center 

· is too utilitarian

· There’s no place to go after you eat

· We miss the University Center coffee cart

· Promotes casual conversation between faculty and students

· It’s better to have the Lute Lounge than a games room

· Site

· Not enough spaces for students to hang out and congregate

· Need more picnic tables by Red Square

· Need more lighting and cameras to improve safety

· Parking is a big issue

· Why do conferences have priority?

· Searching for parking makes you feel devalued

· One ends up traveling far to a parking lot - big issue at night

	Project:
	Pacific Lutheran University 

Master Plan
	Project #:
	0435900

	Subject:
	Master Plan                  Programming Interview:

Campus Safety/EHS
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	May 17, 2005

1:00 pm – 2:30 pm

	Attendance:
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	University Center 214


Campus Safety/EHS

Attendees:

Name


Title

      
Department

E-mail

Marsha Stril

Director


Campus Safety

strilmk@plu.edu
Tom Huelsbeck

Assistant Dean Campus Life


tom.huelsbeck@plu.edu




Director of Res. Life

Jennifer Wambolt

Manager

Environmental Health & Safety
wamboljm@plu.edu
Ginger Peck

Risk Manager

Finance & Operations
peckgj@plu.edu
Assistant to the V.Pres.

Jeff Wilgus

Operations Supervisor
Campus Safety

wilgusjs@plu.edu
Warren Weasler

Operations Supervisor
Campus Safety

weaslews@plu.edu
Michael Moore

Operations Supervisor
Campus Safety

Andrew Gustafson
Student Supervisor
Campus Safety

gustafae@plu.edu
Joshua Poole

Safety Officer

Campus Safety

poolejd@plu.edu
Vikki Board

Campus Safety Specialist
Campus Safety

vboard@plu.edu
Ginger Gauthreaux
Parking Enforcement
Campus Safety

gauthrgd@plu.edu
Notes:

General
· Campus Safety is responsible for the safety and well-being of PLU internally and in relation to the outside community

· 2 parking staff

· 8 professional staff (some are operations supervisors)

· 65 student staff

· 30 safety officers

· 15 communications officers

· 15 video officers

· Environmental Health & Safety looks specifically at campus issues

· Internal regulator – EPA & OSHA regulations, fire codes

· Emergency preparedness coordinator

Space Issues
· Campus Safety offices are in ground floor of Harstad

· Space is limited in the main office

· 4 operations supervisors share an office for a 12 hour shift

· Overlap of shift change is cumbersome

· Maxed out on space for video monitors - currently using 2 monitors to view all cameras

· More cameras are being added for better coverage of campus

· Pictures on screen are getting smaller and smaller

· Need to have more monitors to maintain appropriate size of viewing screens

· Quality of light in the office is not good for viewing the monitors

· Director, Campus Safety Specialist, and Parking Enforcement offices down the hall

· Walls are paper thin – no privacy

· There is no confidential place to interview victims

· Need a meeting space

· Need to accommodate 8 people on a regular basis

· 12-15 at different times

· Storage

· Across the hall

· Not large enough to accommodate bicycles and bicycle repair

· 7 bicycles

· No windows or ventilation for bicycle repair work

· Also acts as a Lost & Found - files should not be in same room as Lost & Found

· There’s no official property room for evidence, etc.

· Impossible to inventory equipment

· An equipment room would be ideal – uniforms, medical equipment

· Parking

· No official place for patrol cars to park at Campus Safety

· Director’s vehicle

· 2 Campus Safety vehicles

· Rental vehicles in library lot – 8 spaces

· 4 PLU fleet vehicles

· Enterprise & Budget vehicles

· Training

· Handled on the job or in other spaces on and off campus

· Don’t need dedicated training space

· Environmental Health & Safety Office

· 1 office located in the Finance & Operations office in Hauge

· If staff increases, more office space will be needed

· There should be a meeting room in Hauge other than the President’s Conference Room

· It would be great to have workspace/storage for distributing and organizing materials

Adjacencies
· Campus Safety

· People go to Campus Safety for general information

· Campus Safety is not highly visible – people do not know where to go

· Need an entrance kiosk/information booth staffed by Campus Safety

· Provides a presence at the front door of campus – welcoming point

· Image of safety and security – “they can see us, we can see them”

· Visitors can be given helpful parking and wayfinding information
· Include dedicated Campus Safety office space with Information booth?
· Should there be an entry kiosk for both Upper and Lower campus?
· Harstad location keeps Campus Safety out of touch with lower campus
· Offices in Harstad are spread out along a hallway

· Call back and forth to each other on the radio

· Main office - it is important that Operations Supervisors can see/be near their staff (as in current configuration)

· Emergency response

· Does the current location facilitate campus emergency response?

· If the office itself is in distress, there is no efficient way to escape or access it

· “One door in, same door out is dangerous”

· Emergency Operations Center

· Moving from Facilities to Morken

· Back-up is South Hall

· Utilize mobile truck as a back-up Emergency Operations Center?

· Emergency Communications is in Nesvig Alumni Center – already have call center

· EHS and Campus Safety offices do not have to be adjacent

General Campus
· Facilities

· Indoor air quality (IAQ)

· air intake locations should be considered and not easily accessible

· use good materials

· Need critical design analysis of the new building projects on campus

· Inviting spaces?

· Appropriate?

· Build with growth in mind

· Need to place anchors on facility walls for fall protection for adequate maintenance

· Standard for office spaces needs to be established and upheld

· Daylighting issues - offices need operable windows

· Need standard minimum size

· Carving out spaces affects ventilation, heating, and cooling

· Storage issues

· Need more storage spaces to support our operations

· Ramifications for safety – blocking egress, etc.

· Custodial and electrical space is currently being shared with storage

· We could do better at purging things we do not need

· Ingram is inadequate

· Need workable studio space to control the hazards

· New ventilation and fire alarm will be installed this year, but the building is still in poor condition

· East Campus

· No emergency phones

· Poor alarm system

· Pierce County Transit Center right across the street creates security issues, especially at night

· Internal walk-throughs/custodial services there late at night

· Rieke Science Center

· Regulatory issues with chemicals management and hazardous waste – need more space and better organization

· Site

· Incorporate sustainable practices:

· Construction techniques

· Landscaping

· Environmental materials (with environmentally responsible cleaning methods)

· Permeable surfaces

· Native plants/habitat

· There is no official entrance to campus

· Garfield would be ideal location

· Pedestrian crossings

· Reduce peripheral buildings – more room for parking?

· Install curbs

· Vacate 124th?

· Crosswalks give false sense of security

· Pathways

· Uneven pathways

· Develop hardscapes without tree root problems and erosion/foundation issues

· Water drainage is a problem and produces muddy paths

· Paths have conflicting users - pedestrians, vehicles, bicycles 

· Consider dedicated service routes

· Wayfinding

· Sign with campus map is oriented the wrong way

· Signage needs to be more distinctive and visible on campus

· Accessibility

· Talk to Aline Klein, Ruth Tweeten

· No Pierce County Transit stop on lower campus

· Parking

· Need more student parking spaces for residential students on upper campus

· Students don’t like to park on lower campus even though there is a 24-hour escort service

· Hill is physical and psychological barrier

· Carpools need more dedicated spaces

· Numbers of carpools fluctuate every year

· Reluctance to remove parking spaces for sake of bicycle parking

· Parking usage will change with the opening of Morken

· Security

· Blue emergency phones are oddly placed

· Lighting needs improvement

· 121st street 

· Between Upper and Lower campus

· 124th across from Tinglestad

· Mary Baker Russell bushes along ADA path
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Office of Development, Alumni, KPLU, University Communications
	Date:
	May 18, 2005

1:00 pm – 3:00 pm

	Attendance:
	listed below
	Location:
	University Center 214


Office of Development, Alumni, 

KPLU, University Communications

Attendees:

Name


Title

      
Department


E-mail

Lauralee Hagen

Director


Alumni



hagenl@plu.edu
Greg Brewis

Director


University Communications
brewisgw@plu.edu
Janet Groehren

Assistant to Vice Pres.
Office of Development

goehren@plu.edu
Jim Plourde

Vice President of Development



jplourde@plu.edu
Kerry Swanson

COO


KPLU



kswanson@kplu.org
Dave Gunovich

Development Director
Office of Development

gunovich@plu.edu
Monica Hurley

Development Director
Office of Development

hurley@plu.edu
Notes:

General
· Alumni Center mission

· Relationship building through events and programs

· Keep track of constituents, legacies, families – information gathering

· Career mentoring

· Volunteer management

· Current students – “alumni in training”

· KPLU – “ a landmark of the university”

· Office of Development

· Vice President’s Office

· Advancement Services Office

· Gift Processors

· Money handling and reporting

· Development Office

· Fundraisers

· Staff should maximize their time outside of the office and with Donors

Space Issues
· Nesvig Alumni Center

· Located at 123rd & Park in a peripheral house

· It’s in OK shape, it’s presentable

· Big room for conference table and casual space works well

· Kitchen could be better – it’s small

· Payroll has 3 offices in the Alumni Center

· Church Relations and telefundraising room downstairs

· Amount of space is OK – could always use more

· University Communications

· Mail Services and Printing and Publications are in the same building on lower campus

· Adequate space and functional

· Hauge - “Creative Team” – writers, editors, and web managers – located with TV/Audio

· Publications Manager located in the School of Business portion of Hauge

· Mortvedt Library - Photographer in basement

· Doesn’t need darkroom anymore

· Needs studio space to take portraits, etc.
· KPLU

· Currently in Eastvold – 4500-5000 sq. ft

· Also has office in downtown Seattle – 4000 sq. ft

· Planning to move to a new facility south of Nesvig Alumni Center

· Should have conference room

· A classroom would strengthen campus connections but there are security issues too

· Office of Development

· Off-campus location on Pacific Ave. – thought of as “Far East Campus”

· Offices are nice – most everyone has their own office

· 17 staff – at max capacity

· Next major campaign will require more staff – where do we put them?
· Parking is good

· Near amenities such as Walgreens, Coffeeshop, etc.

Adjacencies
· Alumni

· Alumni Center is better located on the edge of campus – Harstad could work

· Parking is easier

· Scene magazine – the alumni magazine

· Alumni/University Communications collaboration

· Files housed in the Alumni Center are also used by the Office of Development 

· Alumni Center’s research supports the Office of Development

· Alumni uses University Catering a lot

· Strong Alumni Center/Archives adjacency

· Display of historical items in Alumni Center – concerned about security

· University Communications

· Creative Team of University Communications should all be located together

· Important to be on upper campus near President

· TV/Audio wants to move to Mortvedt to be consolidated with Multimedia Services

· This frees up space for the Photographer and Publications Manager to move to the Creative Team suite

· Mail, Printing, and Publication does not have to be close to the Creative Team
· KPLU

· KPLU should continue to be a part of campus even though it is moving to a peripheral location

· Concerts in on-campus locations could provide this connection

· Office of Development

· We usually go to donors – they rarely come to us
· Very disconnected from campus

· Pacific Ave is a barrier – difficult to drive and walk across

· Difficult to park on campus

· Psychological barrier

· People don’t understand what the Office of Development does

· Takes a while for campus information to filter to the office

· Campus Safety goes to the Advancement Services office 3 times a day to pick up money and take it to the Business Office vault
· Should be near Administration in Hauge or in the University Center

· Even the west side of Pacific Ave would be better than the current location

· Development Offices should stay together

· Separate offices is good but on campus is preferable to staying together off campus 

Future Issues
· Alumni Center  - would love to have guest suites or a little hotel/bed & breakfast for guests

· University Communications will have less of a need for specialized space

· No darkroom, no chemical storage, equipment is getting smaller

· More sophisticated digitization

· Expand web content services

· Centralized mail facility?

· Probably not - people like having mail delivered to them

· Move Office of Development to top of new KPLU building?

· Adjacency to Alumni Center improved

· Much closer to campus

· More room to expand staff

· Offsite access of information will be greatly enhanced with database conversion

· Even though there is a trend to move forward electronically – don’t want to lose the face-to-face interaction we pride ourselves on

· Easier file sharing can occur if files are scanned

· Apply ‘hoteling’ model to Office of Development? – 1 office space with multiple workstations for employees to use between offsite meetings with donors

General Campus
· Positive aspects of Campus

· Campus has a strong “Northwest feel”

· Outdoor space is valued

· Maintain collegiate look and feel of Red Square - architectural challenge when designing renovations

· Campus Issues

· Site

· Lack of front door to campus

· Harstad should be front door

· Campus has a lot of side doors and back doors

· There should be an entry and visitors booth between Mortvedt and Harstad

· Natural tie-in to Garfield Development

· Grounds need work - raise the bar and tackle lower campus

· Hill between upper and lower campus

· Make it into something connecting instead of something dividing

· We should see and feel “community” more on campus – intentional gathering spaces

· Parking

· Dedicated parking spaces for donors?

· Morken will alleviate some of the problem
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School of Education

Attendees:

Name



Title

      Department

E-mail

Mike Hillis

Associate Professor

Education
hillismr@plu.edu
Jan Lewis

Professor


Education
lewisjp@plu.edu
General Issues

· Mission

· Support teaching education within the University and South Puget Sound community

· Develop deeper partnerships with local schools

· 1 Dean (School of Ed. is currently operating without a Dean)

· 15 faculty (11 FTE, no adjuncts)

· Many students work off-site in the field

· 60% of the undergrads in the School of Education are transfer students

· School of Education serves many non-traditional students

· School of Education programs are arranged in cohorts

· Alternative Routes to Certification

· 40-60 students

· Begins in the summer – Fridays and Saturdays

· Fall – Saturdays

· Includes internship

· 1 year cohort

· Masters Certification

· 45-60 students

· Begins in summer and fall

· Includes internship

· 14 month cohort

· Masters in-service

· 20-30 students

· Summer - 5 weeks

· School year - Wednesday nights and 1 Saturday/month

· 1 year cohort

· Undergraduate pre-service

· 75-100 students

· Begins in the fall

· 2 year cohort

· There will be an NCATE accreditation visit in Fall, 2005

· Most students are full-time

Space Issues

· Classrooms

· Most cohorts meet in large groups for a lecture and then break into smaller work groups

· Space is needed to accommodate presentations to large groups (100 people)

· Adjacent spaces are needed to accommodate the break-out work groups

· Hauge 101

· Seats 78

· Configuration of room limits ability to see digital projections

· Does not accommodate group work – fixed seating, no shared work surfaces

· Hauge 215 – simulated science lab

· Important to have a water system to facilitate the simulation of teaching science labs

· Trapezoid tables work well - they are movable

· Xavier’s lecture hall is too long and narrow – the audience becomes disassociated with the lecturer

· Ideal classroom for 100 - tiered with skinny tables facilitates working in groups

· Ideal break-out rooms/Education classrooms

· The classrooms in Hauge work well

· It would be ideal to have 3 dedicated classrooms for 30-35 students ea., with storage

· It would be ideal to model K-12 classrooms for practicing lessons

· The media should work, the furniture should be functional, and maintenance issues should be fixed quickly

· Offices are adequate

· Might need 1-2 more offices

· Need space to accommodate 4-5 students working on accreditation

· Need adequate file storage

· Need conference room – currently using vacated Dean’s office

· Center for Partnerships and Professional Development

· Offices

· Office space is cramped

· Need a suite of offices to also accommodate part-time faculty

· Needs to be in a visible location

· There is difficulty scheduling spaces for events

· Use the Scandinavian Center for large groups and the UC meeting rooms for break-out groups

· Also use Columbia Center and the Mary Baker Russell amphitheater

· Ideal space will accommodate 150 people

Adjacencies

· School of Education feels well situated in Hauge

· Hauge is in a good location relative to parking and services

· It is important for the School of Education to be near the Office of Admissions – there is a separate admissions process to the School of Education

· School of Education likes to be on Upper Campus – easier access to neighboring community

· Being close to Mortvedt Library is important

· Curriculum library – houses K-12 materials

· Educational research

Future Issues

· School of Education would like to expand its relationships with the community – The Center for Partnerships and Professional Development will enhance this

· School of Education might partner with the University of Puget Sound for a Principal Certification Program – this will require more office space and staff

· The number of students in the program is not expected to increase

General Campus

· Positive aspects of Campus

· Grounds

· Trees

· Upper Campus

· Red Square

· Campus Issues

· Facilities & Services

· There are no adequate formal event spaces

· Site Issues
· Division between upper and lower campus
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Facilities & Grounds
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	May 10, 2005
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	Attendance:
	listed below
	Location:
	Columbia Center


Facilities & Grounds

Attendees:

Name


Title

      
Department

E-mail

Steve Vikesland

Grounds II

Grounds

vikeslse@plu.edu
Kenneth Cote

G.M. Specialist

Grounds

cotekj@plu.edu
Steve Korst

Grounds II

Grounds

korstsg@plu.edu
Jaret Higley

Groundskeeper

Grounds

higleyjp@plu.edu
Diane Wallace

Grounds II

Grounds

wallacdl@plu.edu
Sara Paz

Grounds Manager
Grounds

pazsj@plu.edu
Barbara McConally
Environmental Services


mcconabj@plu.edu




Coordinator

George T Skanes

Groundskeeper



skanesgt@plu.edu
Dave Kohler

Director, Facilities



kohlerdl@plu.edu
Yom Sun Young

Ki Sun

Pamela Susanne Sawyer

Big Dan


Warehouse Custodial


cashengd@plu.edu
Catina Red?

Georgia Williams




Facilities

mccraygl@plu.edu
Leona Green




Facilities

greenlg@plu.edu
Carmen Minor




Facilities

minorcs@plu.edu
Richard Tarbex

Yong Walden

Rob Madsen




Facilities

madsenrh@plu.edu
Art Giddings

Stage Manager

Facilities

plustage@yahoo.com
Peggy McKenna




Facilities

mckennpe@plu.edu
Derek Fletcher




Facilities

fletchda@plu.edu
Marc Jones

Prev. Maintenance Tech
Maintenance
jonesmw@plu.edu
Kerry Christiansen
General Maintenance
Plant

christks@plu.edu
Rob Benton

Mechanic

Facilities

bentonrh@plu.edu
Greg Beck

Electrician

Facilities

beckgk@plu.edu
Brian Woolstenhulme
Painter


Maintenance
woolstbl@plu.edu
Bruce Broussard

Maintenance Supervisor
Facilities

broussfc@plu.edu
Ross K Winters

Plumber




winterrk@plu.edu
Amanda Miller

Project Coordinator
Fac. Mgt.
milleraa@plu.edu
Lori Prall


Cleaning Services Manager

prallla@plu.edu
Love Funkhouser

Office Supervisor

Facilities

funkholl@plu.edu
Notes:

General 
· All trades are in-house

· Plumber, Electrician, Carpenter, Painter

· Vehicle maintenance

· 40 licensed vehicles and equipment (including 30 carts)
Space Issues
· Need better organization of our spaces

· Need conference / training space for 15-20

· Storage

· Not enough storage for equipment

· Need centralized parts storage / distribution

· Share a garage with Human Resources next to the Human Resources Building 

· Lost 1 acre of outdoor storage with the new Morken parking lot (wood chip, gravel, compost)

· Grounds

· Storage and recycling work well but better if more centralized

· Good to have assigned parking of carts

· There are no spaces dedicated to Grounds

· Currently use break room as a meeting space 

· need meeting room for Grounds
· Reduce Carpentry Shop (too large) to make room for Grounds Shop?
· Use scattered locations for storage

· Need break room for coats, personal items

· Not networked – cannot go online

· Need workstation with more than one computer

· Poor access to tools and equipment

· Not enough room for composting

· Mapping office is alright - Using AutoCAD

· Need plotter – currently running 3 buildings over to pick up prints

· Custodial

· Floor mop sinks in janitor closets work well

· The office space for manager and leads works well

· Janitor’s closets are too small

· Olson and University Center closets work

· Closets share space with electrical paneling – safety hazard

· Need stool space

· Sometimes have to go through bathrooms to get to the closets

· Major ventilation problems in the Residence Halls and other buildings

· Shower rooms

· Restrooms in Hauge

· Restrooms in University Center

· More washers/dryers

· Maintenance

· Vehicles are well-equipped

· Shops should be reconfigured – too cramped

· Storage needs in buildings throughout campus

· Space for bulk items

· Space for small items – light closets

· Warehouse

· Could extend across the road to expand

· It is networked, which is good

· Need more shelving and storage for general maintenance supplies

· Poor lighting and ventilation in paint shop

· There is no general maintenance shop

· Currently share with electrician and plumber
· Environmental Services Office

· Used as a thoroughfare

· Not enough space
· Parking will be a problem when Morken comes online

Adjacencies
· It’s good having all the Recycling Dumpsters in one spot

· Pick up from Residence Halls should be more efficient

· Place bins outside of halls instead of on each floor

· Conflicts between service vehicles and pedestrians on pathways

· carts and vans used by Maintenance

· Vendor delivery vehicles (Coke, Sparkletts, etc.) use as well

· There are no dedicated pedestrian walkways

· Grounds

· Could use a satellite location/dumping site for materials on upper campus

· Currently store bark behind Mary Baker Russell, and are receiving complaints

· Traveling up and down the hill every hour to dump materials

· A lot of little beds, nooks and crannies makes the grounds hard to maintain efficiently

· Maintenance

· Cleaning Services not located near Facilities

· General Maintenance staff not located together – should be consolidated

· Trades offices are side by side near the facilities offices which is a good setup

· Gas pump and vehicle wash not in a good location – conflicts with carpenter and mechanical shops

· Surplus Storage

· Needs to be consolidated in a visible location with a staging area to encourage high turnover
· Environmental Services works closely with program for disabled students for recycling and trash pickup

Future Needs
· No room to grow

· Move fence?  Extend yard?

· Keep old house used by the University around the perimeter?

· Efficiency issues for grounds, cleaning, and maintenance staff

· Greater traveling distance

· No custodial closets

· Set-up as house but needs to be cleaned like an institution

· East Campus

· Currently provide maintenance for entire building, even non-university spaces

· Contract out services instead?

· Buying bigger and larger cleaning and maintenance equipment

· Needs to be stored and transported for use in every building

· Technologies are changing

· Centralized control systems and mechanical systems

· Everyone communicates on one radio channel

· Add dedicated channels?

· No radios at all?

· Work orders can be tracked by phone

· Can get rid of paper work orders

· Automated irrigation systems

· Robots 

· Add automated car lift

· Need documented standards

· Build a mini storage facility on campus

· 1st floor 

· 20’ x 40’ space per department

· 2nd floor

· 5’ x 5’ spaces to rent to students

· Purchase Parkland Light & Water!

· Organic spray program

General Campus Issues
· Positive aspects of Campus

· Students are polite and pick up after themselves

· Having a Green and sustainable campus is valuable

· Campus Issues

· Facilites

· Old buildings are in poor condition

· Elevators should be in all buildings - difficult to transport equipment without them

· Bathrooms should be handicapped–accessible

· Need emergency phones on East Campus and in basements

· Site Issues

· More crosswalks are needed

· Tree roots damage sidewalks and pathways

· Drainage problems

· Parking

· Need more cameras in parking lots
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Financial Aid/Bus. Office/Registrar/ Student Services/Human Resources
	Date:
	May 11, 2005

11:00 am – 1:00 pm

	Attendance:
	listed below
	Location:
	Faculty House


Financial Aid/Business Office/Registrar/

Student Services/Human Resources

Attendees:

Name


Title

      
Department

E-mail

Bob Riley

Controller

Business Office

rileyrk@plu.edu
Lissa Hendrix

Counselor

Student Services

hendrik@plu.edu
Sue Drake

Director


Student Services Center
drakesm@plu.edu
Kay W. Soltis

Director


Financial Aid

soltiskw@plu.edu
Jean Summers
Evaluations Administrator

Registrar’s Office

summerjm@plu.edu
Kris Plaehn

Registrar

Registrar’s Office

plaehnkh@plu.edu
Teri Phillips

Director


Human Resources
phillitp@plu.edu
Notes:

Financial Aid
Space Issues

· In new space since last summer

· Good accommodations

· 8.5 counselors in 8 offices

· 1st time that counselors have individual office space

· 1 part-time support staff

· 4 student workstations

· May convert storage space to accommodate a 5th student

· Shortcomings

· Storage needs – only have 2 hallway closets

· Need workroom – doesn’t have to be dedicated – could share with Admissions

· Ventilation issues

Adjacencies

· Student Services is the front office for Financial Aid – this is ideal

· Does intake work for Financial Aid – documents, answering questions

· Admissions adjacency is important

· Should be somewhat close to Registrar and Business Office

· Most communication is electronic

· Mailings can include items from a variety of offices

Student Services

Space Issues

· Space is not bad

· 5 counselors

· 1 express counter – 1 support staff, 1 counselor with student workers in between

· 3.5 support staff

· Part-time staff also works for Financial Aid

· Currently have 16’ x 20’ file room 

· 9,000-10,000 files

· Busy, congested area

· Work area for 1 support staff, 1 student worker, and 2 phone stations, and 2-4 students between 8:00-5:00 with files

· People walk through it

· Data (financial documents, tax forms, contracts, etc.) needs to be secure

· Need workspace/meeting space

· Could be shared with other offices

· Do not have adequate storage (no hallway closet space)

· Waiting area is adequate for non-peak times

· Need to improve accessibility

· There’s no space to grow

Adjacencies

· Need to be near:

· Business Office – Cashier, Accounts Receivable, Perkins Loans and Collections

· Registrar

· Financial Aid

· International Student Services

· Admissions

· Student Life – small loans

· VA office – already located in the center
· It would be good to be near Residential Life 

Business Office
Space Issues

· A/R, A/P, Accounting, Purchasing Staff, Cashier

· 14.5 people in Bus. Office (12 full time employees)
· 3 people in Payroll

· 1.5 in Perkins loan office (moved to Business Office space)
· Reception/Welcome space was redone – working nicely

· Amount of space in the office is adequate

· Storage is limited

Adjacencies

· Backroom functions

· Accounts Receivable

· Front Desk functions

· Accounts Payable

· Distribution of Payroll Checks

· Adjacency to Loan office is good

· Payroll (now in a satellite office located in the Nesvig Alumni Center)

· Used to report to Human Resources

· Now reports to Business Office

· Isolated location – should be centrally located

· It would be good for them to be in Hauge

· From an employee perspective it is good to have them close to Human Resources

· From a service perspective it is good to have them close to the Business Office

· Timesheets are brought to them every month

· A lot of people and paper traffic

· Space is inadequate – in old converted garage

Human Resources

Space Issues

· In peripheral house next to the University Center Parking Lot

· 5 staff in 3 office spaces

· Space is more functional now that Payroll moved out

· Accessibility is difficult/dangerous

· Easy to back out over stairs

· No accessibility in reception area

· Storage is an issue

· Using half a garage shared with Facilities – flammable equipment!

· Not secure – need to store a lot of personal information
Adjacencies

· HR goes to the University Center for conference space and additional work space

· Moving to Hauge or other location has advantages and disadvantages

· Like the veil of privacy one has in visiting current Human Resources location

· Current location is difficult for the public to find (sign now says Human Resources)

· If HR moves to a new location – outdoor access is important

· Need adjacency to Payroll – does not have to be in the same building

Registrar

Space Issues

· 5 FTE’s in 4 individual offices plus 1 office down the hall 

· All Registrar functions should be consolidated

· Need at least 2 enclosed offices with workstations for the rest

· Archive storage

· File security is poor (Vault is full – some student files are not secure)

· Transcripts are kept forever

· Archive accessibility is difficult

· Need to be able to offer confidential conversation (student interaction is often over a serious issue)

· Air quality and lighting is poor

· Very congested (big pieces of furniture take up too much space)

Adjacencies

· Good to be near Student Services

· They are the front desk that handles adding/dropping classes/waitlisting 

· Verification of enrollment

· Processing unofficial/official transcripts

· Name changes

· Address changes

· Registrar offices should not be very accessible to students – very paperwork heavy

· Should be near Academic Advising

Future Issues
· Possible reduction of paper storage through utilization of electronic files

· Coordination with imaging people would be increasingly important

· Business Office doesn’t expect there to be major changes in the future

· “There will always be a need for debits, credits, and writing checks”

· Registrar’s office plans to increase staff by 2 FTE’s – how will they be accommodated?

General Campus Issues
· Positive aspects of Campus

· People love the campus

· Very inviting

· Looks warm

· Buildings are a good mix of old and new

· Campus issues

· Site

· Campus has no true front door

· Hard to associate Parkland as separate from PLU

· Peripheral buildings are not well connected to Campus

· ADA access is not adequate

· No signage explaining how to access things

· Prospective students ask about this

· Need more directory stations

· Lighting is an issue at night

· Parking lots

· It is dark in Red Square, behind Eastvold, between Res halls on Upper Campus

· Upper and Lower campus disconnect

· Why do we even use the words “Upper” and “Lower” campus?  Should just be “Campus”

· Sidewalk maintenance is a safety issue

· We don’t utilize our outdoor space well 

· Outdoor courtyard in Hauge never gets used

· Parking

· Rain turns parking lots into “Mud lots”
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	Master Plan                  Programming Interview: 

Division of Humanities
	Date:
	April 19, 2005

1:00pm – 2:00pm

	Attendance:
	listed below
	Location:
	Knorr House


Division of Humanities

Attendees:

Name



Title

      Department

E-mail

Tracy Williamson

Senior Admin. Assistant
Humanities

williamson@plu.edu
Alicia Batten

Assistant Professor
Religion


battenaa@plu.edu
Douglas Oakman

Associate Professor
Religion


oakmande@plu.edu
Eric Nelson

Assistant Professor
Languages & Literature
nelsoned@plu.edu







(Classics)

Bridget Yaden

Assistant Professor
Languages

yadenlbe@plu.edu







(Spanish)

Jim Albrecht

Associate Professor
English


albrecjm@plu.edu
Erin McKenna

Associate Professor
Philosophy

mckenna@plu.edu
Notes:

General Humanities Issues
· Humanities includes 

· Dept. of English

· Dept. of Languages & Literature

· Dept. of Philosophy

· Dept. of Religion

· Language Resource Center

· Writing Center

· 45 tenured faculty

· 15 part-time & visiting

· 300 upper division courses – capped at 25 students each

· 200 level courses – 35 students (creeps up to 40)

· Religion – 100, 200 level courses capped at 30 students

· Languages – courses capped at 20-25 students

· Offices are located in Eastvold, Hauge, Harstad, Hong Hall, Ingram, Knorr House, and Mortvedt Library

Space Issues
· Biggest complaints

· Maintenance issues

· Environmental controls – lighting and heat

· “We are using 70’s technology”

· Very paper-focused

· Not sustainable

· Scheduling is difficult

· Chapel Hour and afternoon sports/music activities are part of the problem

· Students don’t sign up for 8am and 3:40 classes

· Classrooms

· Need larger classrooms for smaller numbers of students

· Need flexibility for students to work in groups

· Want to move away from model of all students facing forward – no fixed podiums!

· Students need more desk space to accommodate laptops, books, etc. – small tables are good

· South Hall Lounge is good for classes

· On students’ turf

· Can spread out

· But can’t darken room for presentations

· Need more classrooms to accommodate large lectures

· Consolidating sections of lower level classes will make smaller classrooms available for upper level

· Writing seminars

· Have to be small (12-16 people)

· Xavier 211A & 211B are good examples of seminar rooms

· Need space for whiteboards

· Elliott Press in Ingram

· English & Communications course

· 2 classes a year – art workshop class

· Space is limited - it is difficult to accommodate the number of students who take the class

· Language Resource Center in Mortvedt Library

· Not currently in plans to move to Eastvold

· Need an adjacent faculty development center/workspace with audio visual equipment

· Tech. resources in classrooms differ significantly

· It’s difficult to move equipment from room to room

· Affects course structure

· Consider screen placement relative to whiteboards

· Faculty Offices

· Need bookshelf space

· Day lighting
· Need a small meeting area for faculty to meet with 3-4 students

· Need a Faculty break room with fridge

Adjacencies
· Humanities is spread out – Eastvold Renovation will consolidate Humanities’ offices
· Classes

· Classes are scheduled in rooms far from Faculty offices (i.e. Knorr office & Olson classroom)

· It is difficult to carry equipment to a distant classroom

· Weather is a problem for the commute as well

· Classrooms that are shared are often locked making them difficult to access

· Hauge 200 often locked by School of Education

· Harstad 109 often locked by ResidentialLife

· Faculty Offices

· Need to be close to printing and copying machines

· Traveling away from office will suggest to students that they are not available

· Meeting area for advising students should be close to faculty offices

· It would be great to be near a coffee cart

Future Needs
· Technology in classrooms

· Computers with internet access for instructor and students

· Long range – every student has laptop, all could plug in

· Consider wall coverings that will allow for writing and projecting on the wall
· Expansion of Eastvold will accommodate performance space need with “Grove”

General Campus
· Positive aspects of campus

· Natural beauty

· Lots of trees – but don’t like the leafblowers

· Wild and natural feeling

· Maintain large green open spaces

· More sustainability, native plants

· Campus Issues 

· Facilities

· Need real Student Union building run by students

· Other campus activities infringe on student space

· Site Issues

· More sculpture - need more focal points on campus

· Weight of Upper vs. Lower campus – should be more balanced

· Lighting – Parkland is dark

· Edges

· Increase traffic flow onto Garfield

· Put classrooms on Garfield?

· We send a message of wanting, yet not wanting community to access campus

· Parking is a major issue
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	Master Plan                  Programming Interview:

Information & Technology Services
	Date:
	April 26, 2005

9:00 am – 10:30 am

	Attendance:
	listed below
	Location:
	Mortvedt


Information & Technology Services

Attendees:

Name



Title

      Department

E-mail

Chris Ferguson

Dean, Information & Technology Services

cdf@plu.edu
Margaret Crayton

Director of Academic/User Support
CATS

worleyme@plu.edu
David Allen

Assistant Director,

CATS

allendp@plu.edu




Network & Communications Systems

Amy Robbins

Multimedia Services Coordinator
MMS

robbinay@plu.edu
Lori Vermillion

Assistant to the Dean,



vermillk@plu.edu




Information & Technology Services

Fran Lane Rasmus
Director, Technical Services


lanerafr@plu.edu
Kerstin Ringdahl

University Archivist
Archives & Special 
ringdak@plu.edu







Collections

Diane Harris

Director, Circulation/Building Services

harrisdf@plu.edu
Additional contacts for follow-up:

Gail Egbers, Reference:  253-535-8869

Layne Norgren, Digital Media Center:  253-535-7197

Notes:

Handouts from Attendees - Physical Spaces for Teaching and Learning, Information Access, and Related Services, Draft April 2005





By Diane Harris, Director of Circulation

     
Kirk Isakson, Director of Multimedia Services

     
Chris Ferguson, Dean for Information Resources



           Mortvedt Commons: An Academic Center for PLU’s Next Bold Step, October 2003





By Chris Ferguson, Dean for Information Resources



    
      
Jeff Jordan, Dean for Student Academic Success
General Information & Technology Services Issues

General

· Mission: to provide information access to the campus community including students, faculty, staff and the public; storage of special collections and archives; safe, comfortable and inviting environment for students to study.

· 417,000 volumes

· Organization

· Library Technical Services

· Reference and Instruction Services

· Circulation & Building Management

· Archives & Special Collections

· Multimedia, Classroom Technology, and Web Development services

· CATS – Computer and Telecommunication Services

· Network and related systems

· Telecommunications

· Administrative Computing

· Desktop, and other technology user support

Space Issues

· Need space to accommodate more media

· Currently have 10 –12 study rooms accommodating 3-8 people

· Need study rooms to accommodate larger groups

· Could also use rooms for single occupancy study

· People want to watch videos and DVDs

· These rooms need to be available after hours

· Librarians gone after 8pm – library closes at midnight/1am

· Staffing implications of being open 24/7

· Need quiet study areas with computers

· 1st floor is social

· 3rd floor is quiet

· Students can’t study in dorms after 5pm – too loud

· Current plans to reduce reference collection to expand Haley Center with more user workstations

· Need restroom on 1st floor 

· Other restrooms in building also need to be upgraded

Adjacencies

· Current location is good, improved access from lower campus would be better (esp. at night)

Future Issues

· Rethink collection development

· Mortvedt is not a research library

· Want to keep things that will be of use to students

· Potential Mortvedt Commons

· Information Services Center incorporated within library

· At entrance – “Information Triage Center” – big map like in mall

· Main floor as the service floor

· More public arena – find another home for backroom operations?

· Move Ramstad Commons (Academic Support Services) into Mortvedt

· Student Employment, Academic Advising, Academic Assistance, Language Resource Center, Writing Center, etc.

· There would have to be a significant capital campaign to make this work

· There will always be a need for stacks even though more things are becoming digitized

· Discipline specific

· Hard sciences – more digital

· Social Sciences/Humanities – not moving as quickly towards digital

· Space requirements won’t change - space saved by reducing paper will be used by technology equipment (i.e. computer works stations, ex. the number of computer stations in Reference will increase with reduction in hard copy collections)

Networking:  Computing and Telecommunications (CATS)
General

· 20 staff members

· Provide services to every computer on campus and residence hall room

· Supports 1200 desktops on campus – 4000 systems on network 

Space Issues

· Office space in basement

· No windows, poor lighting

· Noisy:  Hard surfaces, concrete floors

· Heating and cooling is independent system and works well.  Cooling is being upgraded

· Data Center

· 3 million dollars worth of heavy equipment

· Needs major reorganization; amount of space size is OK

· Needs to be secure

· Need to replace raised floor – 4% asbestos – major undertaking

· User Support / Help Desk (on Main Floor)

· Provides triage help

· Need close contact with CATS (by phone or e-mail is OK)

· Need to be visible and accessible to users

· Storage 

· 50’ x 30’ open storage – currently full

· Should be secure (most is not secure now)
· Secure staging area/storage for large equipment orders is necessary

· Networks area  - 10 students 

· Support campus with networking problems

· Support Residence Halls with network connections and phones

· Administrative Computing is well accommodated with space needs

Adjacencies

· Lots of equipment movement in and out of building

· Would like public service functions to move up from the basement

· Networking, user support and multi-media have overlaps

· Unusable computers picked up and taken offsite

· Office functions can be on a different floor but need convenient access to the server

· There’s a growing need to be connected with reference (because of the User Support desk)

Other Issues

· Communication infrastructure problems - joint issue with Facilities Management

· Need standards document for new construction and renovations

· Buildings lack telecommunications rooms

· Electronics – 10 years old

· Cabling – 15 years old

· Difficult to pool resources together between CATS, Facilities Department

Technical Services 
General

· Responsible for mail and interlibrary loan

Space Issues

· Needs face lift

· Noisy

· Need to control heating/cooling (cannot now)

· A good open space

· Need staging area for processing tasks

Adjacencies

· Bindery located in basement – works OK but better to be together

· Important to be near loading dock – receive lots of packages

· Services are not public - move to make room for services that need more public access?

· If Technical Services moves to the basement access to loading docks is limited

· If Technical Services moves to Hauge, there would be constant travel between Mortvedt and Hauge

Future

· There will always be a need for books and journals in hard copy

· Circulation has been increasing

· With decrease in paper dependency will need space to manage digital resources

Multimedia
General

· 5 staff, 30 students

· Support facilities throughout campus

· Classroom technology: production, duplication, distribution

· Change vocabulary from “smart” classroom” to “networked” or “multimedia” 

· “Smart” implies two-way broadcasting

· Classrooms are not done well – interests and resources are now coming together

· 1/3 of classrooms have overhead projection, networking

· Equipment and software frequently become outdated

· Most services located in the library

· Multimedia desk – 1st floor

· Digital Media – 2nd floor drop in lab

· TV Recording & Editing in Hauge on 2nd floor with Director and Associate Director

Space Issues

· Need sound-proofed space for studios

· Need new production studio

· Non-linear editors – computer workstation for high-end editing [verity issue with Layne Norgren]
· Digital Media Center: staff space is very tight 

· Located on 2nd floor.  3 staff in 1 office

· Webmaster works out of a closet
Adjacencies

· Lots of equipment transfer in and out of building

· Need to be centrally located

· Outfitting classrooms with equipment is not going reduce the number of regular equipment deliveries 

· All of multimedia services needs to consolidate to one location

· Functionally don’t need to be in the library

· Need exterior access

· Need to be near loading dock - use Library front door instead

Future Issues

· Ideally, need a University staff position or group that has responsibility over design and use of classrooms to

· Coordinate technology resources as they pertain layout and usage

· Keep everything up to date

· This would require a significant investment – initially $200,000 plus an annual operations budget to keep current

Circulation

General

· Circulation is the “Ambassador of the Library” and becoming more and more of a service component

· Near intercom system

· Provide information regarding wayfinding within the library

· Provide copy assistance/faxing

· Interlibrary loan

· Reference

Space Issues

· Space is fine – need more shelving with growth in media collection

· Reserves has shrunk with e-reserves but are still used

· Heating and ventilation is an issue

· Intercom system needs to be fixed – didn’t hear earthquake signal – frequency level doesn’t go to certain areas

· 1 copy center is adequate

· Printers in Haley Center

Adjacencies

· Central location is important

· With variety of resources available in one place

Academic Support

General

· 2 staff – deal with hardware – computers, printers

· 2 staff – software support, connecting remotely

Space Issues

· Office space in basement

· No windows, poor lighting

· Noisy:  Hard surfaces, concrete floors

· Adequate heating and cooling is not available in the hardware repair area.  This area is on the west side of the hallway in the basement.  Poor air circulation and non-existent air conditioning.

· Director’s office moved from basement to first floor

· 2 training rooms in basement

· 1 is classroom size, 1 is smaller

· Scheduling difficulties – pressing needs from other areas

· Lab in UC

· Drop in lab – plus 2 classrooms

· Requires additional staff support

· Ideally UC labs to library as part of “Mortvedt Commons”

· Storage space is tight 

Adjacencies

· Touches all of campus

· Labs – support students

· Primarily support faculty & staff

· Support departmental computer labs (to some degree) – no one else there to do it

· Need to be visible on campus

· Relying more on electronic means of communication but still want a personal presence

· Staff not being located near director of Academic Support is not ideal

· Need to be near CATS

· Overlap a lot with Multi-media

· Growing connection to Reference – some universities have done this - information literacy program

Archives 

General

· Collections

· Scandinavian experience collection

· Local history collection

· Church archives
Space Issues

· On 3rd floor of Mortvedt

· Research reading room – place for students

· Table for 6

· 2 computer workstations

· Office is adequate

· Digitization room – could use more space

· Scandinavia collection is very crowded – a fire hazard, affects egress

· Configuration and limits of space affect quality of shelving for efficient storage

· No climate control – can damage materials being stored

Adjacencies

· Location is good

· Need to be convenient to Scandinavian Cultural Center

· Facilities – documentation of buildings [verify]
· There is offsite storage for items that need high security

Future

· More digitizing of files

· Few students access Archives but still need storage space 

Deans Office

Space is fine – no changes anticipated or needed

General Campus Issues
· Need more student study spaces distributed campus-wide (without reducing the number of study spaces in the library)

· Consider quality of pathways between and within buildings
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MESA
	Date:
	June 6, 2005

Phone Interview

	Attendance:
	listed below
	Location:
	N/A


MESA

Attendees:

Name


Title

      
Department


E-mail

Brenda Walker

Director


MESA


walkerbt@plu.edu
Notes:

General
· MESA mission

· State-funded pre-college program

· Encourages minority and female participation in Math & Science programs

· 4 MESA programs in Washington

· Seattle - University of Washington

· Tri-Cities – Washington State University

· Yakima – Washington State University

· Tacoma – Pacific Lutheran University

· Represents 25 schools in 6 school districts

· 800+ students participate ranging between 4th – 12th grade

· Programs work with the University’s Science and Engineering Departments

Space Issues
· Offices moving from Tinglestad to the Morken Center for Learning and Technology

· Director plus 2 coordinators and an office manager

· Coordinator for Elementary and Middle School Students

· Coordinator for High school Students and Parents

· Director moved out of her office to convert it to a conference/work room with storage

· Storage needs to accommodate resource books and lab supplies

· Depend heavily on part-time student workers (3-4)

· All program activities take place in the evening or on a weekend

· Summer programs include college planning workshops and a career fair

Adjacencies
· It is an advantage to be in Morken for scheduling labs and classrooms and for the close proximity to faculty in Rieke as well as Morken

· Students are brought to campus by school buses – this works well

· Students also come to school by public transit

Future Issues
· There is great potential to expand the program to work with the School of Business
· This has been talked about at the state level

· Adjacency to the School of Business in Morken will be advantageous
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	Master Plan                  Programming Interview:

Department of Music
	Date:
	May 4, 2005

12:30 pm – 1:30 pm

	Attendance:
	listed below
	Location:
	Music Office, Mary Baker   

                          Russell


Department of Music

Attendees:

Name


Title

      
Department

E-mail

David Robbins

Chair


Music

robbindp@plu.edu
Notes:

General
· 15 full-time faculty

· 40 part-time faculty

· 350 students in private lessons

· Open enrollment

· Tension exists for scheduling studios

· 165-175 majors

· 200 students audition each spring for scholarships

· 50% receive a scholarship

· 700 people participate annually in music

· 50 concerts a year

· Largest private undergraduate music program in the region

Space Issues
· Mary Baker Russell

· Took 20 years to build

· 45,000 sq feet

· Original design accommodated 60,000 sq feet

· Still need the extra 15,000 sq feet

· 14 dedicated studios for full-time faculty

· 2 Rehearsal Halls

· Music Education lab

· 16 electronic keyboards

· Music notation software

· Lecture Room

· Seminar Room

· Eastvold

· 5 teaching studios

· Will not be accommodated in the new Eastvold Renovation

· Where will these studios go?

· Massa House (or Music Practice House)

· 4 teaching studios

· West House

· 1 teaching studio

Adjacencies
· The Dream

· It would be great to consolidate all of music into one building or into buildings adjacent to each other

· Ingram?

· Kreidler Hall?

· Sense of community is very important

· A lot of individual learning inherent in Music

· Separate buildings also an obstacle towards community

Future Issues
· Dedicated Jazz studio

· Currently shares with Percussion studio

· Dedicated Ethnomusicology studio

· Equipment is difficult to store and move around

· Dedicated Organ studio

· Classroom for 40 students
· Improve student access to the record collection

· Combine with written collection?

· Need recording and print resources

· Music Library?

· Staffing and space implications

· Scores, audio resources

· Music workstations

· Need a “gazillion” square feet

· HVAC was designed for increased capacity

General Campus Issues
· Campus event spaces

· Eastvold

· Auditorium currently has 1,100 seats

· The renovation will reduce it to 800-900

· Lagerquist Concert Hall

· 500 seats

· Olson

· 4,000 for commencement

· 2,400 for Christmas concert
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	Subject:
	Master Plan                  Programming Interview:

Division of Natural Sciences
	Date:
	April 15, 2005

10:30pm – 12:30pm

	Attendance:
	listed below
	Location:
	Rieke 2nd floor Physics Room


Division of Natural Sciences

Attendees:

Name



Title

      Department

E-mail

Angie Alexander


Dean

Natural Sciences

alexanag@plu.edu





Chair

Biology

Ann F. Tolo


Admin. Asst.
Natural Sciences

toloaf@plu.edu
Jill Whitman


Chair

Geosciences

whitmaj@plu.edu
Craig Fryhle


Chair

Chemistry

fryhle@chem.plu.edu
Bill Greenwood


Chair

Physics


greenwwg@plu.edu
Ken Blaha


Chair

Comp Sci./Comp Eng.
blahakd@plu.edu
Bryan Dorner


Chair

Mathematics

dornerbc@plu.edu
Notes:

General Natural Sciences issues (Handout: “Natural Sciences Division Chairs Council – Improvements and 

Remodeling” provided by Dean, Angie Alexander)
· Space Issues

· Assumption - Rieke Science Center will not become larger

· Assumption - Faculty in departments using Rieke Science Center will not change in size

· Space will not become available for other uses because of the Morken building

· Goals for improvements and remodeling

· Create adequate/better space for faculty-student research

· Support computer engineering laboratory space requirements

· Optimize efficiency of space utilization

· Preserve classroom space

· Eliminate doubling of laboratory space as lecture space
· Faculty research

· Increasing expectations and interest in for faculty research activity (especially new faculty)

· Faculty need individual research spaces (ideally 12 – convert classroom space into shared research labs?)

· Need enough space to accommodate collaboration with students

· Classrooms

· Need medium-sized classrooms

· Need classrooms that accommodate 30-40 and 60-90 students

· Ingram 100 will accommodate this size, but it is difficult to transfer equipment from Rieke

· Need for mediated classrooms

· Antiquated audio visual equipment in lecture hall

· Need computer access for students in classrooms - have Wi-Fi partially accessible

· Big lecture hall needs a microphone system

· Classrooms should have whiteboards instead of blackboards (and more of them)

· Resource Center on 1st Floor

· Used and active during the day – makes it easier to find students outside of class

· Could be used better

· Hours should be extended to later in the evening and weekends

· Student research/Capstone Projects

· Need ability to grant access to building and equipment off hours

· Initiation of capstone has increased the need for labs and for off hours access

· Card key locks? – like Morken

· Security lets students in but could be a security issue

· Electronic Technician needs more space

· Environmental Control 

· Temperature, sound, light difficult to control

· Affects research and teaching - equipment calibrations

· Automatic Fire door closers weaken a feeling community.  Self-closers would be better
· Adjacencies

· Chemistry and Physics adjacencies make sense

· Consider a connection between Rieke and Morken

· Bridge with classrooms?

Biology 
· General

· 14 Biology Faculty (includes semi-retired faculty) + 1 part-time

· 50-60 Bio majors typically – this year is low – 40 majors

· 1 General Ed. class, 3 Service classes for Nursing + Phys. Ed.

· Space Issues

· Most labs work well 

· Freshman lab

· Microbiology lab

· Research lab shared by 4+ students

· Prep room / research lab for 2 faculty

· Shared lab is ok

· Animal lab needs more ventilation

· The Dry lab is under utilized because it’s not wet

·  “In-between” spaces are a mess

· Configurations

· Heating/cooling

· No consolidated place for hazardous waste

· Spaces set-up for lab use on the west side of Rieke is used for lecture

· Used by rest of campus – would like to claim it back for Science labs
· Need enough labs to accommodate 12 faculty instead of 6-7

· Labs can be shared – would be ideal to have dedicated
· Classrooms tie up easily

· How will Morken affect this issue?

· Animal Museum

· Need more storage

· Not enough space for research

· Plant Herbarium

· Need more storage

· Not enough space for research

· Greenhouse – not utilized

· It leaks

· Too hot in summer, too cold in winter

· Most people don’t know where it is

· It would be ideal to relocate the greenhouse on the ground and take the one on the roof away

· We never have enough space for equipment

· Adjacencies

· Share some equipment with Chemistry

· Plant Diversity/Animal Diversity/Natural History studies should be close to the Plant Herbarium and Animal Museum

· Animal Research

· Recently received grant to study rats

· Never had conversation about sharing an animal lab with Psychology but would be open to it if they started animal research

· Animal lab could be in another building

· The Greenhouse does not need to be in Rieke

· Current adjacencies work well

· Advantage to being near School of Nursing 

· Get 1st crop of students before they are accepted into the School of Nursing

· Haven’t talked to them about working together

Geosciences  (notes also reference “Space Issues” handout provided by Chair of Geosciences, Jill Whitman)
· General

· 5 Faculty Members - 4.5 Full-time, 0.5 environmental studies
· 5 Faculty offices

· 7-10 majors - # of majors has grown

· 2 cohorts passing through upper division – upper level courses taught every 2 years

· Lower division GUR courses – 4 classes of 40

· Space Issues

· Permanent faculty must move out during sabbatical to accommodate visiting faculty

· Need dedicated visiting faculty office for the division
· Classrooms

· Room 109 – holds a class of 40-45, good size for lower division GUR courses

· Room 113 – holds 18

· This is barely sufficient for upper division courses for majors
·  Would have to violate Fire code to accommodate extra students

· Room 108

· Seminar room for small GEOS classes and Environmental Studies
· Resource room (library) 
· Department and committee meetings

· Need expansion of the GIS lab to accommodate enough computers to serve enrollment needs

· Need accessible if not dedicated computer/GIS lab

· Research

· Need more individual research labs for faculty

· Currently research takes place in the corners of teaching spaces or class labs

· No room for expansion of majors

· Future Needs

· Need to plan ahead for 20 years

· GIS has evolving skill requirements and growing

· May add Geochemistry – would require lab space

Environmental Studies 
· General

· 1 chair and 0.5 faculty

· 14-15 majors – really grown!  

· Chair currently from Chemistry department

· Program established in 1998

· Space Issues

· 1 dedicated classroom  – Room 108

· Use various labs in different locations based on subject/type of lab

· Space for storage of resources is important to class

· Adjacencies

· Lack “home” for this program due to its interdisciplinary nature

Chemistry
· General

· 6 Faculty

· 15 or fewer majors

· Space Issues

· Open space of Rieke is good

· Office area works

· Research labs are shared with 2 faculty + 3-4 RA’s – not big enough for increase in undergrads doing research (in the summer, research groups take over a classroom)

· In most labs, hood space/fume exhaust space is lacking 

· 1 dedicated classroom

· Accommodates 20 students - OK only for upper division courses, not lower

· Lab Room 223 never completed

· Benches have no working utilities

· Configuration needs to change

· Hoods pushed to edges of room

· 2 entrances/exits instead of one

· Need more 60-80 student classrooms in building, ideally 3

· Need more space for the laser lab 

· Laser lab space is currently carved out of a chemistry teaching space

· Stockroom & hazardous waste – need more space to handle it safely
· Filling in the airshaft would provide more floor area and opportunity for:

· NMR Spectrometer display (by installing glass for viewing)
· Chem Lab equipment and instrumentation storage
· Chemistry students need a common room

· Strengthen sense of community

· Adjacencies

· Close proximity of faculty to each other and other Natural Science departments is good

· Building vibration is a problem for some instruments

Physics
· General

· 4-5 Faculty – 3.5 plus part-time people

· 10-12 majors

· Space issues

· Open lab is great

· Students can spread out

· Doubles as student study space

· Faculty takes turns staffing 

· Difficult to have pre-lab lecture

· Physics lab room should open onto the open lab

· Lighting

· Window coverings for the skylights do not darken room enough and don’t operate well

· Affects labs that need darkness

· Prefer to have skylights permanently covered

· 2 Senior labs

· Isolated from faculty and staff – a safety issue (add cameras or monitors?)

· Students are there at all hours

· Adjacencies

· It’s great to have the open lab near the store room

· Would be nice to have a door from meeting room to open lab – easier access

· Optics room should be on the ground floor to mitigate building movement and its effect on experiments

Computer Science/Computer Engineering
· Space Issues

· Moving to Morken 

· 1 classroom

· 4 faculty research rooms

· 3 student research rooms

· Keeping dedicated rooms in Rieke

· 221 – classroom (ventilation problems, need dedicated storage)

· 222 – lab (faculty and student research – ideally partition into 3-4 working areas

· Need moveable for flexibility of working groups

· Need dedicated projection system

· Screen placement should accommodate use of whiteboard

Mathematics
· General

· 9 Faculty now, 10 next year

· 10 majors on average + a service department for other majors (Education, Business)

· Space Issues

· Morken will take care of most needs

· Need access to 4 total classrooms

· Gain 3 in Morken

· Lose 1 when Math Building is demolished

· Currently use Olson 106 – awful to teach in

· Growth of student interest – need larger class capacity

· Because of being a service department 

· need another 123 class and 128 class
· Need a lot of whiteboard/blackboard space

· Adjacencies

· Apple Pi Room – Math tutoring center currently located in Memorial Gym

· Should be in Morken with storage cabinets

· Library is too far for the sciences to access

· Web is more useful

· There will be a librarian in Morken

· Future Issues

· There has been growth in student interest

· Math Department will host Institutes during off hours

· Teachers come in from surrounding school districts

· Need space for 20-40 teachers at a time

· Morken should be able to accommodate these needs

General Campus issues
· 125th Ave is a safety problem for pedestrians crossing the street

· There is significant traffic to the neighboring schools

· Close it off?

· Purchase property near Junior High?

· Discontinuity between campus and community

· Develop and improve Garfield

· Make edges look like part of the campus and 

· Further out give clues that there is a campus nearby (more vegetation, etc.)

· Campus is surrounded by a transient neighborhood

· Students, military, 1st time homeowners

· There is a disconnect between Upper and Lower campus
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	Master Plan                  Programming Interview:

School of Nursing
	Date:
	April 20, 2005

2:00 pm – 3:30 pm

	Attendance:
	listed below
	Location:
	Ramstad 202


School of Nursing

Attendees:

Name



Title

      Department

E-mail

Kelly Moisio

Learning Resource
School of Nursing

moisiokm@plu.edu




Center Coordinator

Patsy Maloney

Associate Professor
School of Nursing

malonepl@plu.edu
Janet Dubois

Asst Clinical Professor
School of Nursing

duboisjr@plu.edu
Kristin Cloyes

Assistant Professor
School of Nursing

cloyeskg@plu.edu
Patty Gaspar

Clinical Asst Professor
School of Nursing

gasparph@plu.edu
Gwendolyn Darks

Clinical Asst Professor
School of Nursing

darksgk@plu.edu
Audrey Cox

Undergrad Admissions
School of Nursing

coxae@plu.edu




Coordinator

Sara Swett

Clinical Asst Professor
School of Nursing

swetsj@plu.edu
Carolyn Schultz

Professor

School of Nursing

schultcw@plu.edu
Dave Kohler

Director of Facilities
Facilities Mgmt

kohlerdl@plu.edu
Terry W. Miller

Dean & Professor

School of Nursing

millertw@plu.edu
Sandy Wilson

Admin. Associate

School of Nursing

wilsonsk@plu.edu
Terry Bennett

Program Specialist
Continuing Nursing
bennettl@plu.edu







Education

Shirley Aikin

Associate Professor
School of Nursing

aikinse@plu.edu
Pam I George

Instructor

School of Nursing

georgepa@plu.edu
Notes:

Nursing

General Issues

· 265 full time undergraduate students

· 100 graduate students

· 30 faculty, 10 staff

· Hours include evenings, but rarely weekend hours

· Nursing courses are taught in blocks with cohorts of 20

· Clinical teaching (1/2 the nursing coursework) is off site at 140 hospitals and health agencies

· Goal is to operate year round – this will stabilize class size

Space Issues

· Ramstad

· Poor 1st impression for visitors

· Concrete block, not painted

· Main entrance to office suite opens onto rest rooms

· Major problem with heating and cooling, wiring in offices and classrooms

· Electrical outlets are very dangerous

· Internet access is frequently lost

· Heating system is loud 

· Windows fog

· Spaces often too hot or too cold.  In summer labs have been 112 degrees

· Classrooms 
· Not enough classrooms now

· Currently have 2 dedicated classrooms plus 1 seminar room

· Designed to seat 35-40, but have 55 students
· Largest classes have 75-80 people and take place in other buildings

· Admin 101, Rieke 103, Ingram 100, Xavier 201

· Eastvold 227 – 70 is tight in there

· Compete mainly with School of Education for classrooms

· Active Learning is Typical

· Need flexible furniture with tables and chairs not tablet arms

· Ideal space allocation

· 4 classrooms to accommodate 50 – smart, active learning

· 4 classrooms to accommodate 20
· Continued use of large classrooms in other buildings
· Need consistent classroom standards

· Standard set-up (have to change set-up frequently)

· Clock in every room

· Mediated classrooms

· Powerpoint, Internet access, digital projection, WiFi

· Labs

· Exam room, ambulatory clinic, hospital ward

· All 3 labs in use at the same time

· Bottle neck at entry of lab area 

· Fire hazard - 60 students move in and out of a very tight space

· Far below technical standard compared to community colleges

· Other schools should be used as examples

· Lab class size of 20 students is ideal
· Need to simulate a real hospital ward with adequate space between beds, computer monitors

· Space between beds is too small
· Need 20% more space but can get by

· Temperature control is a problem

· Need new floor – a hazard

· Need a computer monitor at each station

· Simulation equipment is below the technology standard

· Need a conference area for debriefing

· There should be practice labs accessible to students with secure access to equipment
· Learning Resource Center

· View videos, simulations, Internet access

· Ideal to have open at all hours and staffed by students

· Thomas Jefferson University’s LRC is a good example 

· Need a lounge for students

· University Center is not a reasonable option for just a 10 minute break

· Students hang out in hallways and stairwells

· Secured mailslots and lockers would be fantastic

· Staff and faculty offices work well

· There are some shared offices.  This works well but can be difficult when meeting with students

· Ideal to have 16 individual offices for 30 faculty

· Office size is adequate

· Not painted or carpeted since remodel in 1980’s

· 1 conference room/ copy room

· Can’t access prints when meeting is in session – ideal to have separate copy room
· Storage 

· in attic (needles, syringes) – inconvenient and items vulnerable to animals

Adjacencies

· It is good that all faculty offices are located in the same building

· Location is good with proximity to the University Center, Media Services and the Library

· UC proximity good for commuter students

· Want students to integrate with others – don’t want to isolate nursing students from rest of campus
· Convenient parking for faculty, staff and commuter students is important
Future Issues

· Because enrollment is expensive and facilities should support a quality program, it’s important to have quality space.  A new nursing building would be great

· Not adverse to a lower campus location

· Near parking is an advantage

OR

· Nursing should occupy all of Ramstad (with a renovation designed to meet their specific needs)

Wellness Center (mission statement attached)

General

· Located in East Campus - “Downstairs dungeon of old school”

· Wellness Center is advertised as a special place but can’t offer reality to match the image

· With improved appearance would be able to attract more paying patients

· Difficult to attract younger staff when they can compare to other places of employment

· Concept should be “Wellness Center” not  “Wellness Clinic” 

· “Center” is care and program-based (health promotion, community health, education)

· “Clinic” is just care-based

Space Issues

· Location of building is great for community outreach – but too remote from the front door

· Needs dedicated entry or strong identity on the outside and clear wayfinding

· Need 2 times the amount of space

· Patient confidentiality is an issue

· Too much visual access

· No sound control

· Need lobby/waiting room, not in the building hallway

· No private areas for clinicians

· Need a bathroom within the clinic - need to provide full custody over urine sampling

· Need secure storage for patient records, medications, equipment

· Need conference room

· No room for faculty to visit with a group of students

· No room to accommodate the volume of patients necessary to sustain the clinic

· Office and storage spaces not consolidated with clinic

· One office does not get used because of its location across the hall 

Adjacencies

· Need to improve communication between East Campus and Ramstad 

· New location above the new bookstore facility?  This could increase access to staff, students and other paying patients

· Could collocate with Marriage and Family Therapy to share lobby/waiting, conference and other spaces

General Campus issues
· Positive aspects of Campus

· Landscape is beautiful

· Students use open spaces well

· The Coffeeshop is a warm, friendly space

· People and landscaping compensate for other lacking features

· Campus Issues

· Facilities

· Recruitment – Admissions should be near University Center – Hauge is confusing and dingy

· University Center

· Base of stairwells not used well

· Atrium not well-used - could be gorgeous, greened up

· Ramstad is labeled “Science” – very confusing

· Columbia Center does not follow ADA code - have to walk through kitchen to access freight elevator

· Site

· There is no entrance to this campus

· Should be Garfield – upper campus

· Shift focus to lower campus?

· We need “curb appeal”

· Parents will be comforted by edges defined as separate from surrounding community

· Circular drive around campus?

· Dangerous to cross streets

· The pond “has matured”

· Library fountain – no water! Can there be a better use of this space?

· Directional sign near Harstad not oriented correctly

· Parking

· Safety issue – need better lighting

· Nursing faculty and staff come and go during the day

· Conferences create parking shortages
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	Master Plan                  Programming Interview:

School of Physical Education

Athletics and Recreation
	Date:
	May 5, 2005

6:00 pm – 7:30 pm

	Attendance:
	listed below
	Location:
	Olson Conference Room


School of Physical Education

Athletics & Recreation

Attendees:

Name



Title

      Department

E-mail

Heather Kreier

Head Track Coach

Athletics


kreierhy@plu.edu
Gary Nicholson

Head Athletic Trainer

Athletics & Phys Ed
nicholgw@plu.edu
Dave Harshman

Head Men’s Basketball

Athletics & Phys Ed
harshmdb@plu.edu




Coach & Instructor

Karen McConnell

Associate Professor

School of Physical Ed.
mcconnke@plu.edu
Jim Johnson

Director of Aquatics

School of Physical Ed.
johnsojf@plu.edu
JoAnne Davis

Sr. Office Assistant

PE


davisjr@plu.edu
Sandra Kostelecky
Office Manager


PE/Athletics

kostelsk@plu.edu
Scott Westering

Head Football Instructor

Athletics/PE

westerse@plu.edu
Craig McCord

Recreation – Football

PHED – Athletics

mccordcl@plu.edu
Paul Hoseth

Dean, Athletic Director




hosethpe@plu.edu
Colleen Hacker

Professor


PHED


hackercm@plu.edu
Dave Girrard

Sports Information Director

Athletics


girrardl@plu.edu
Tony Evans

Director of Exercise Science
PHED


evansaj@plu.edu
Geoff Loomis

Baseball Coach/Asst AD

Athletics


loomisgs@plu.edu
Notes:

Handouts from attendees – Rationale for Cosmetic and Reconstructive Improvements to the Names 

     Fitness Center and Adjacent Memorial Gymnasium Facility
   

  - School of Physical Ed/Athletics Master Plan

Notes also reference the Pacific Lutheran University Athletics Visitor’s Guide 

General
· 18-20 full time faculty

· 6 head coaches – part time

· Athletics is the most faculty intensive unit on campus

· Not like other departments that can transfer from classroom to classroom – need dedicated spaces

· School of Phys. Ed is pursuing accreditation by the National Strength and Conditioning Association 

Space Issues
· Facilities

· In the same facilities since 1970 with no major changes

· Olson

· Gym seats 3,500

· Multi-purpose facility – Varsity Basketball and Volleyball

· “Turf” room – 10,000 sq. foot indoor fieldhouse

· Non-athletic events take priority

· No elevator

· The 3-court gym would work well for Intramurals

· Memorial Gym

· Gym seats 1,100

· Used part-time for Volleyball and Basketball
· Intramural sports are played here
· Women’s Locker Room is underutilized – currently used for storage

· Math and Computer Science Labs/classes moving to Morken

· Theater faculty will move from Memorial offices following the Eastvold Renovation/Addition
· Renovate vs. build new? – Needs to be studied

· Names Fitness Center

· Needs to be 4 times bigger

· Needs separate areas for machines and for free weights

· Key card access would be ideal – open 24 hours

· Swimming Pool

· Needs to be replaced – 40 years old

· Sparks Stadium is an off-site stadium in Puyallup that hosts PLU Football events

· Seats 4,500

· Artificial turf

· Need an additional basketball/volleyball facility

· Currently have no home court advantage – “I’d rather play on the road”

· Needs to seat 2,000

· Needs floor space for 2 games – 2.5 courts

· Need one multi-purpose recreational gymnasium [how many courts?- verify]
· Need more flexible multi-use spaces - YMCA model

· Multi-purpose rooms

· Accommodate a variety of activities and users

· Offices

· Most Athletics and Phys. Ed. offices are in Olson, some in Memorial – want to consolidate
· Offices are tiny – need more space

· Storage rooms have been converted into offices

· No assistant coaches have offices

· It would be ideal to have a suite of offices each for Athletics and School of Phys. Ed

· There will be separate Deans

· Need helpful set-up for administration and reception purposes

· Need employee lunchroom or lounge
· School of Physical Education

· Need 3-4 multimedia classrooms – Currently accommodated in Olson
· Human Performance Lab – research, fitness testing, body composition

· Currently in a classroom

· Difficult to move/set-up equipment

· Not used often

· Want to include an underwater weighing apparatus

· Need dedicated storage
· Recruiting spaces

· Currently bring recruits into conference room – no windows

· Need 2-4 conference rooms for recruiting [how big? - verify]
· Training Room in Olson

· Currently have 840 sq feet

· Need a room 8 times the current size

· Locker Rooms

· Only have enough space for one team to use at a time

· No accommodations for visiting teams

· Ideal – 10’ x 20’ locker room with whiteboard space

· Fields

· Baseball field

· Natural turf

· 2 Astroturf batting cages

· Bleachers seat 300

· Softball field

· Natural turf

· Uncovered bleachers seat 300

· Soccer field

· Natural turf

· Portable bleachers – seat 200 

· Track and Field

· Natural turf surrounded by an all-weather track

· Need 3-4 more fields

· 1 for Football practice – 100 x 100 yards

· 1-2 for Soccer practice and games

· 1-2 for Club sports

· 1 Intramural field

· 1-2 of the above should have “Fieldturf” – synthetic surface

· Expand field houses to make more multi-purpose

· We should build vertically to conserve field space

· Tennis Courts

· Need indoor as well as outdoor competition space

· Need at least 4 indoor courts, but 6 is ideal

· Currently have 6 outdoor courts

· Golf Course is not serving us – is it sacred?

· Golf classes are not taught on campus

· Club Sports

· Have no where to go

· Lacrosse – played on East Campus field

· Not maintained

· Transport of equipment is difficult

· Not large enough – cut parking?

· Intramurals are played on Foss Field and in Memorial Gym

Adjacencies
· We are socially segregated on lower campus

· No draw for non-athletes to come to lower campus

· Add coffeeshop or lounge – a place to hang out

· Offices should be located together as opposed to separated between gyms

· There’s no place to communicate to and oversee the outdoor fields

· Move Health Center to lower campus?

Future issues
· “We should tip our hats to the quality of output given the lack of resources; think of the potential we have with better resources!”

· Opportunities for expansion of outdoor recreation are huge – “growing leaps and bounds”

· Rock climbing, kayaking

· Staff needs – full or half time recreation coach

· We could get government money to build a multi-purpose aquatic facility

· If it’s open to the public, it would be a big money maker – the only game in town

· Ideally it would have:

· 8 lanes – 25 yard

· Separate well area for diving

· Leisure therapeutic pool

· Classroom and office

· We don’t have an outdoor sports venue with stands and a pressbox

· Football stadium? Should seat 2,000-5,000

· Accommodate graduation, concerts, Foss Fest, community events

· Improve student attendance to games
General Campus Issues
· Integrate Campus!

· Hill will always be there

· There is a different quality of care from upper to lower campus

· Integrate community with campus

· Roads need attention – they are dangerous

· A lot of pedestrian crossing

· High speed traffic

· Bistro in Columbia Center has accessibility issues

· Need a parking structure
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Q Club
	Date:
	June 3, 2005

Phone Interview

	Attendance:
	listed below
	Location:
	N/A


Q Club

Attendees:

Name


Title

      
Department


E-mail

Heather Dewey

Director


Annual Fund, Q Club
deweyhn@plu.edu
Notes:

General
· University Relations organization

· Office of Development

· Advancement Services

· Alumni/Parent Relations

· Church Relations

· News & Information – University Communications

· KPLU

· Q Club mission

· Part of annual giving program within the Office of Development

· Unrestricted fundraising activity in support of scholarships

Space Issues
· Offices located in Office of Development  

· 2 staff plus a shared Admin Assistant

· Director has her own office

· Offices are presentable and easy to find

· There is no space to accommodate growth

· Q Club manages the Tele-funding room located in the Alumni Center

· Volunteers

· Meetings for more than 5 people are scheduled in meeting spaces on campus

· Q Club Board of Directors meets four times a year – need space to accommodate 12

· 60 class representatives 

Adjacencies
· It would be great to have the Tele-funding room and Q Club offices closer together

· Gift processing should stay close to Q Club

· It would be good for all of the University Relations Division to be together

· Office of Development is too far away from campus

· Students find it difficult to travel there

· Most communication is achieved through mail and email

· Even the west side of Pacific Ave would be better than the current location

· It would be good to be close to the Business office, President, and University Center but it is not a necessity

Future Issues
· Move Office of Development to top of new KPLU building?

· Adjacency to Alumni Center improved

· Much closer to campus

· More room to expand staff

General Campus
· Positive aspects of Campus

· It is a pedestrian-friendly campus

· Campus Issues

· Facilities

· Athletic Facilities and Fitness Center need to be improved

· Having our own football stadium would be a great asset to the community

· Site

· Lack of an entrance to campus

· Easy to “stumble onto campus”

· Harstad should mark the entrance with a circular drive and fountain

· Garfield Development has potential – wish PLU owned the whole street

· Parking

· It’s difficult to find a space
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	Master Plan                  Programming Interview:

Ramstad Commons, Center for Public Service, Academic Assistance, Advising, Student Employment
	Date:
	May 10, 2005

1:00 pm – 3:00 pm

	Attendance:
	listed below
	Location:
	University Center 206


Ramstad Commons/Center for Public Service

Academic Assistance/Advising/Student Employment

Attendees:

Name



Title

      Department

E-mail

Pam Martin

Program Specialist

AADV/STMP

martinpj@plu.edu
Eula Garrison

Interim Asst/Dean


AADV


garriser@plu.edu
Pat Roundy

Dean for Student


AADV/


roundype@plu.edu




Academic Success

Ramstad Commons

Alison Navarette

Advisor



AADV


navarram@plu.edu
Alina Urbanec

Dir. of Career Dev.

CADE/Student Emp.
urbaneaj@plu.edu




Student Employment


Fran Lane Rasmus
Dir. Technical Services

Information Resources
lanerafr@plu.edu




Campus Master Plan





Committee Member

Cynthia Riley

Academic Advisor

AADV


rileycl@plu.edu
Kelly David

Career Counselor


CADE


davidka@plu.edu
Leslie Foley

Dir. Of Acad. Assistance

AA


foleylj@plu.edu
Olivia Jackson

Acad. Assistance Coordinator
AA


jacksoom@plu.edu
Amy Garrigan

Program Specialist

CPS/Acad. Intern

garrigak@plu.edu
Ione Crandall

Director



CPS


crandaie@plu.edu
Aubree Robinson

Career Academic Advisor

Career Development
robinsaa@plu.edu








Academic Advising

Notes:

Space Issues
· Mortvedt Library

· Academic Assistance on 1st floor

· Flexibility with space is good

· There are noise issues the square shape of the space

· Ideal to have a rectangular configuration with tutoring at one end and offices at the other

· Writing Center on 2nd floor

· Ramstad

· Academic Advising

· Privacy is important

· Internship Office/Center for Public Service

· Need a shared student-advising / interview room that accommodates 6 people

· Need a mediated seminar room to accommodate workshops for 20-25 students
· Could also use this space for Ramstad Commons meetings

· Student Employment

· Career library/resource room

· Need 3-5 computer workstations for job searches and online assessments
· Need a shared work room with large table

· Confidential files need to be secure yet accessible to those who need to reference them

· Need supply storage

· Need a break room
· Heat is a problem in Ramstad

· Image should reflect a welcoming atmosphere that expresses education and transformation

Adjacencies
· Visibility, signage, accessibility are all important

· Need space that defines Ramstad Commons as a “Center”

· People don’t know the scope of what we do

· Use Women’s Center or Diversity Center as a model

· Incorporate a cluster layout:
· General reception would support the collection of clusters while each cluster maintains its own identity (Academic Assistance, Academic Advising, Center for Public Service, Career Development, Student Employment)

· Students come in with multiple issues – can be directed to a variety of clusters within the office

· Important to be in Upper Campus with access to Library and Student Services.  Ramsted location is good with it’s convenience to lower campus also
· Academic Advising makes referrals to Academic Assistance – students often do not take the trip to the library

· Office for Students with Disabilities should be adjacent to the services.  Now, students are referred from Ramstad to the Library for services and often don’t make it
· Need to be near Financial Aid, Student Services

· Student Employment was brought to Ramstad Commons from Financial Aid

· Student Employment should be near Payroll

· Center for Public Service 

· Important to be near Academic Internships, Advising, Career Services, Student Employment, Volunteer Center

· Experientially connected to Academics

· Move Ramstad Commons to Mortvedt?

· Staff response ranges from positive to indifferent to negative 

· Services and spaces should feel like part of the library - don’t want to feel like the space is being rented

· Students come to the library anyway – there will be more visibility for services

· Move Ramstad Commons to Hauge?

· Some find that a Commons concept is inappropriate for a library, and would rather have student services in part of an Administration building

· The service space needs to be warm and welcoming – this is not the current tone of Hauge

· Hauge could be configured to have 1st floor “support” offices and 2nd floor “service” offices

· Stay in Ramstad?

· Ramstad is easier to access from lower campus
· Not looking for a “mall” or one stop shopping at PLU

· Need to create spaces based on the quality of interactions

· The nice thing about a small campus is that you don’t have to have everything next to each other

· It’s good to be able to navigate systems and learn real world experiences

Future Needs
· Internship program is growing 

· Staffing will increase (currently have 1.5 FTE)

· Student Employment will grow (currently have 2 part-time staff plus a student – expect 1 ½ more)

· Parent involvement is a continuing trend – future planning should accommodate offices large enough for parents and siblings (2-4 guests)

General Campus
· Positive aspects of Campus

· Green spaces are beautiful and important

· Picnic tables in Red Square are nice

· University Center space under the stairs works well with the vending machines

· Completion of Morken will help lower campus

· Campus issues

· Facilities

· University Center 

· Atrium is not used

· There needs to be more opportunities for quiet conversations

· It should change from being very business and meeting oriented to more student oriented

· Ramstad is labeled as a Science Building

· Site

· Entrances

· It’s difficult to identify the entrance to campus – probably should be Garfield Street

· Need information booth

· Need crosswalks – skybridge?

· Grounds

· There should be inner campus street/directional signs

· The grounds should offer more information/education about them

· Need more benches, especially near walkways

· Walkways get muddy – should be paved

· People struggle to go up the hill

· Parking

· Not enough available parking

· Can there be more assigned spaces?

· To be a sustainable campus we should discourage driving and encourage more bicycle use 

· Parking Lots are labeled better than the buildings

· There are lighting problems
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Registrar Scheduling Meeting
	Date:
	May 18, 2005

3:00 pm – 5:00 pm

	Attendance:
	listed below
	Location:
	University Center 210


Registrar

Attendees:

Name


Title

      
Department

E-mail

Kristin Plaehn

Registrar




plaehnkh@plu.edu
Sheri Tonn

Vice President, Finance and Operations

tonnsj@plu.edu
Notes:

Planned Projects
· Morken

· 11 classrooms

· Includes “turnaround classrooms”

· Tables in center with computers on perimeter

· 30-35 occupancy

· Eastvold renovation and addition

· 25,000 sq ft

· Humanities & Theater

· 50 new faculty offices

· 3 seminar rooms

· 1 classroom – 720 sq ft

· not dedicated

· 2nd floor Hauge will be largely vacated with functions moving to Eastvold

· Demolitions

· Math Building

· Knorr House

Scheduling
· Deans do the legwork to determine class times

· Resource 25 - scheduling software

· Classes scheduled first, then meetings

· Registrars need training

· Conferences & Events knows the program well

· Need better utilization of the day

· 9am and 11am time slots are maxed out

· More 8 am classes

· More late afternoon classes

· More evening classes

· Need common free-time for faculty

· Once a week

· After chapel?

Classrooms
· Large classrooms

· Rieke (170-190 occupancy)

· Ingram (120 occupancy)

· Xavier (barely 100)

· Need 1 more large classroom

· Surplus of small/seminar classrooms (<30 occupancy)

· How much surplus is there?  [verify]
· Convert some to “student team rooms” or offices?

· Use residential study lounges for seminars?

· Need medium-sized classrooms (40-70 occupancy)

· 4-6 at current time schedule

· 2-3 at expanded time schedule

· Olson classrooms are narrow but accommodate a good size class

· Whiteboard should move to side wall

· Hauge 101 needs improvement

· Good Classrooms

· Xavier 201 is good for teaching

· Mediated

· Table seating

· Good acoustics

· Good eye contact with students

· Xavier 150 & 250 are not bad

· A little crowded

· Teaching stations are too large

· Rieke 109 not bad

· Has fixed tables

· Narrow, but board in the right place as opposed to Olson mentioned above

· Library classroom on 2nd floor

· Classroom standards

· Instructional Resources Committee – is discussing standards

· Need to establish standards for 40 and 70 occupancy classrooms

· Include technology considerations

Future Considerations
· Harstad

· “Old Main” – Administrative functions to move there?

· Beds must be accommodated somewhere else

· Hauge

· A dedicated classroom building?

· A Residence Hall?

· East Campus

· Build new space on the playfield?

· Convert i.e. Wallingford Center example?

· Memorial Gym

· What will happen to these classrooms?

· School of Education 

· Very space deprived

· Deserve dedicated spaces – Hauge 2nd floor?

· Have classes year-round – summer intensive
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Residential Life
	Date:
	May 13, 2005

10:00 am – 11:30 am

	Attendance:
	listed below
	Location:
	University Center 214


Residential Life Office

Attendees:

Name


Title

      
Department

E-mail

Allison Stephens

Resident Director

ResLife

stepheab@plu.edu
Julie Johnston

RD


ResLife

johnstja@plu.edu
Shelley Griffiths

RD


ResLife

griffisl@plu.edu
Mike Smolko

RD


ResLife

smolkomb@plu.edu
Stephanie Serventi
Residential Life

ResLife

servensa@plu.edu




Operations Manager

Amy Irish

Program Specialist
ResLife

irishal@plu.edu
Matt Lamsma

Associate Director
ResLife

matthew.lamsma@plu.edu
Marie Tompkins

Budget & Info

ResLife

tompkml@plu.edu
Tom Huelsbeck

Asst Dean for Campus Life


tom.huelsbeck@plu.edu




& Director Res Life

Sumerlin Larsen

RD


ResLife

larsensc@plu.edu
Notes:

General
· 6 Residential Directors, one person shared with SIL

· 69 RA’s – 74 next year

· 2004-05: 1,686 residents in the Fall – dropped to 1,591 by Spring

· 1,700 residents next fall

· Mission

· Crisis management

· Facilities issues

· Establish and enforce residential policies

· Work with roommate conflicts

· Guarantee housing for Freshmen & Sophomores

· Oversee Residential Hall Association and Residential Hall Councils

· Programming

· Academic - Hong

· Entertainment

· Community building – there’s an identity associated with where you live

· Information source for parents

· 24-hour operation

Space Issues
· Main office in Harstad

· Amount of space is good

· ADA access is through the Campus Safety office – not ideal

· All offices should be private

· Administrative Assistant is in a cubicle- OK  for ½ time staff members

· There needs to be space for Residential Directors (RD’s) in the Main office
· Currently use a shared workstation – OK but being in a high traffic area is a problem

· Conference room seats 6-7

· Meeting space 

· Alternate work space

· Waiting area is necessary

· Should be open and welcoming

· Should accommodate 4-6 people

· Need space to fill out forms 

· Need information display area

· Residential Hall Association Office in Harstad

· Large room for 7 students

· Furniture is less than adequate
· Moving away from having built-in furniture in the Residence Halls - Need more storage for furniture pieces
· A Residential Director is assigned to each Residence Hall

· An RD is in charge of 1-3 Residence Halls depending on occupancy

· Staff-to-student ratio roughly the same for each RD

· RD Offices

· Tinglestad Office

· Good space, good location

· South Hall Office

· Space is great

· “Front street” access would be better

· Hinderlie Office

· Good, but located around a corner

· RA’s do not have their own office like in other halls

· Foss Office

· It’s good, needs work

· Stuen Office

· Great - in front, near staff office

· Harstad Office

· Good space

· RD Apartments

· Tinglestad Apartment

· Noisy inside and outside

· Harstad Apartment

· Needs renovation

· Pflueger Apartment

· Needs work

· Hong Apartment

· Extremely hot – difficult to cool down even in winter

· Ordal Apartment

· Configuration issues

· Apartments should have private exterior entrances as well as interior entrances

· It would be great to have private laundry facilities

· Top floor vs. ground location?

· On the top floor, noise would be reduced, but it would not be as accessible to students

· Security issue of being on the 1st floor

· Don’t feel comfortable leaving a window open

· In a “fishbowl”

· Residence Hall Council office in each Residence Hall

· Some have good workspaces, some have closet-sized spaces

· Each need a workspace as well as storage space

· Rooms in Residence Halls are not being utilized

· If common rooms are not maintained, they are not desirable

· Study spaces do not have adequate furniture

· Residence Halls still have cloak rooms, gown rooms, typing rooms

· Tinglestad – end lounges under-utilized – no tables, bland spaces

Adjacencies
· Residential Life and Residential Hall Association adjacency is important

· Residential Life and Residential Hall Association offices in Harstad are off the beaten path

· Want to be on “Main Street”
· Residential Life is working increasingly with ASPLU and SIL

· Programming, training, leadership development

· Want opportunities for development in an organic way which is better accomplished by being next to each other

· Have to travel to Mail Services to distribute information and the University Center for Student Conduct processing - it would be great to have everything in one place
· Furniture storage for Residential Halls can be in a peripheral location from the Residential Life office

· It’s not good to have non-residential functions (classes, offices) in Residence Halls – security concern

Future Issues
· Need for more types of Residence Halls

· On campus residents can increase without increasing overall enrollment

· South Hall is the only apartment-style residence hall

· Has waiting list, especially for single options

· Appeals to students who do not have to live on campus

· Few options for married students (currently there are only 8 spaces) – highly requested

· No options for families – highly requested

· Single parents need options too – visitation rights issues

· Singles are more popular

· More expensive, but students are willing to pay for it

· Building more Residence Halls implies a need for more staff and workspace

· Theme houses

· There are already strong identities in the halls

· Residential Life does not have the desire to initiate them

· Needs a committed faculty member

· Res. Life wants to encourage faculty to live on campus to sponsor co-curricular activities in the Residential Halls

· Hope to have activities available on campus 7 days a week - there is the perception that weekends are dull on campus

· Should Harstad remain an all-female dorm?

· There are more women than men on campus – the gap is widening around the country at private liberal arts schools

· More women are requesting Harstad

· 20 new students selected it as 1st choice

· 20-30 choose to return

· Number of requests is less than the number of beds available

· 75% out of 200 are happy there

· The unhappiness is more about location than about being all-female

· Harstad is isolated from the rest of the dorms

· Identity of all women’s dorm is important psychologically

· Victims of sexual assault may choose to live in Harstad

· There’s an extra cushion being in an all-female building as opposed to wing

· Should the all-female concept move to a smaller building?

· Offer an all men’s dorm? – It won’t be as popular, but it is good to have the option

· Pflueger and Tinglestad have all women floors

· Hong has the only mixed coed set-up

· Wireless access in Residence Hall Lounges 

· Copy/Print centers – cost, monitoring an issue

· Door access – desire one card, card swipe

· Telephone issues

· Most bringing cell phones

· Current system outdated

· Would like to improve system (new phones, private voicemail boxes

· Need deferred and preventative maintenance plans 

General Campus
· Positive aspects of Campus

· Preserve green and open space

· Campus issues

· Facilites

· Infrastructure problems

· Leaks, plumbing problems

· “Duct tape maintenance”

· Small fixes lead to discoveries of major problems

· Should have card access into buildings instead of key access

· Smoking areas are in the wrong locations – not far enough away from the buildings

· Harstad is a centerpiece of campus

· It’s in awful shape

· Should be shared with whole campus

· It’s an entryway

· University Center

· Central location for residential students

· There should be programming to bring students here after hours

· Underutilized – probably contributes to strength of community in residential halls

· Morken will change traffic that comes into upper campus

· Need better Fitness Facility

· Better hours

· Better equipment

· Site

· Lighting needs to be improved

· Kinds of lighting

· More locations – many dark corners

· Too many cars being broken into

· There is the perception that upper campus is taken care of better than lower campus - “where the President walks”

· “Jungle” by pond

· A pretty part of lower campus

· Add lighting? An amphitheater?

· Trees should not come down

· Accessibility

· Residence Halls and the rest of the buildings on campus need to be accessible

· At least one resident uses a wheelchair a year

· Access at entry does not imply access to services like laundry facilities

· Accessible routes are “the long way around”

· Those in crutches fall down on paths

· Not maintained

· Surfaces are not appropriate
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ROTC & Interdisciplinary Programs
	Date:
	April 25, 2005

9:00 am – 10:30 am

	Attendance:
	listed below
	Location:
	University Center 208


ROTC & Interdisciplinary Programs

Attendees:

Name



Title

      Department

E-mail

Duane Swank

Director, Interdisciplinary

Chemistry
swankdd@plu.edu




     
Programs

Beth Kraig

Chair, Women’s Studies

History

kraigbm@plu.edu
Greg Youtz

Chair, Chinese Studies

Music

youtzgl@plu.edu
Lee Baleme

Senior Military Instructor

ROTC

lee.c.baleme@us.army.mil










(253) 538-4717

Follow-up contacts:  
Claudia Bergson, Scandinavian Studies




Priscilla St. Clair, Global Studies




Dick Jobs, Legal Studies




Solvieg Robinson, Printing and Publishing
Notes:

ROTC

General

· 85 students – approx. 35 Freshmen, 20 sophomores, 15 Juniors, 15 Seniors

· 11 Faculty

· 4 Primary Instructors

· 4 Assistant Instructors

· 1 Supply Technician

· 1 Secretary

· 1 Administrative Technician

· 1 Recruitment Officer (also an Assistant Instructor)

· Mission - to recruit and train quality representative people of PLU and the nearby community to serve in the military service as Officers

· Recruiting within and outside of PLU

· High School recruits are most desired to complete a full 4 year training

· Other campuses, transfer students

· A dedicated program at PLU since 2001, satellite program from Seattle University before then

· Students meet 5 days a week

· Monday thru Friday at 6am – 7:30am for physical training

· Tuesday/Thursday for military science and leadership instruction 

Space Issues

· PLU signed a contract with the ROTC program highlighting government standard requirements for offices, classrooms, parking, and storage

· Want to consolidate the 2 office houses into one space

· It’s a priority to put everyone in one space even if they have to cut some overall space

· McNabb

· Supply, training & operations

· 3 computer workstations

· Kitchen – rarely used

· Offices

· Lee

· Conference room, recruitment, supply

· Kitchen

· Offices

· Offices need room to meet with at least 1 student for counseling or briefings

· Need Conference Room/Computer Lab with 7-8 computers
· Utilize government-developed computer program to help students with remedial skills

· Should accommodate about 15 people

· A student lounge with TV, computers, and couches would be great - majority of ROTC programs have student lounges

· Storage

· Needs to be secure, accessible, and consolidated

· Currently have 4 main storage areas

· Not very good, not well maintained

· Accountability and inventory is difficult due to limited space

· Ideal to have 5000 sq.ft of floor space with staff to maintain it

· Permanent parking needs

· 2 government vans

· 1 government sedan

· ROTC often uses the “Turf Room” – large indoor fitness facility in Southeast Olson (works well)

· Outdoor fields – use ad hoc and are asked to leave if it has been scheduled

· Need 2 classrooms – currently use Olson classrooms 102B & 104

· Tuesday/Thursday 3:40pm - 5:40pm Sophomore/Freshman course respectively

· Tuesday/Thursday 3:40pm – 6:40pm Junior/Senior course respectively

· 30-35 students in classes – Olson classrooms accommodate size needs well
· Classrooms need updating with multi-media support

Adjacencies

· Offices need close access to showers and latrines

· Staff in peripheral houses are too far away to use showers near Olson gym

· Would like to have more visibility on campus

Future Issues

· ROTC wants the program to grow by 15% more students per year

· Ideally want to see a 75% progression rate (currently, it is at 50-60%)

· Move to Memorial Gym?

· Has 2 classrooms, the gym itself, offices, storage, reception and dedicated parking

· Accessible and visible to students

· Move to Math and Computer Science building?

· Has 2 classrooms, break room for students/staff, offices, storage, reception and dedicated parking, close proximity to shower and exercise facilities used daily.

· Accessible and visible to students

· Rope climbing facility

· Ideal to have an indoor facility

· Will accommodate an annual rope climbing competition, one vertical, one horizontal; each with two stations.

· Horizontal rope climb set-up requires 2 poles (telephone pole size) placed in the ground 25-35 meters apart

· Vertical rope climb has two separate stations approx. 15 feet apart with a climb approx 30 feet.
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Scandinavian Cultural Center
	Date:
	June 13, 2005

3:30 pm – 5:00 pm

	Attendance:
	listed below
	Location:
	University Center


Scandinavian Cultural Center

Attendees:

Name



Title

      
Department

E-mail

Janet Ruud

President


SCCC

ruudj1norw@aol.com

Julie Watness

Secretary


SCCC

caljuliew@comcast.net
Susan Young

Director


SCC

youngse@plu.edu
Norita Stewart

Treasurer


SCCC

pliebelt@aol.com

Claudia Berguson

Faculty

Languages & Literature
berguscj@plu.edu



Scandinavian Studies

Douglas E Oakman

Dean of Humanities
Religion

oakmande@plu.edu
Ed Larson

Development Office


larson@plu.edu
Betty Larson

VP, Program Chair

SCC

larson@plu.edu
Kerstin Ringdahl

University Archivist

Library

ringdak@plu.edu



Curator of Special Collections

Notes:

General

· Scandinavian Cultural Center built by PLU and the community

· Scandinavian Cultural Center Mission

· Year-round programming celebrating Scandinavian heritage

· Coordination with Scandinavian Studies and other academic departments (i.e. Music)

· Norwegian Christmas Service tied with Scandinavian Studies

· Contemporary Scandinavian programming

· Meeting space for private Scandinavian organizations

· Public hours with docents 3 days a week

· 3-4 exhibits a year

· 4-5 annual events

· Nordic Christmas Fest

· Norwegian Heritage Festival

· Located throughout the University Center

· Vendors come in from private organizations

· Spring Banquet

· Sankta Lucia

· Program in Lagerquist Concert Hall and reception in the Center

· 300-400 people participate

· Hans Christian Anderson Celebration

· Had to turn people away, could not accommodate the crowd

· Membership-based organization

· Members live in Washington, Oregon, Idaho as well as other states – most live in the Seattle/Tacoma area

Space Issues

· Scandinavian Cultural Center located in the University Center

· 6,700 square feet

· Capacity – 180 seated

· 3 exhibit areas – 2 inside center, 1 in foyer

· Need to increase exhibit prep space

· Lighting for display areas is inadequate
· Light sensitive items (tapestries, etc.) need special display considerations and must be secure

· Demonstration Kitchen

· Evening courses are taught here

· Used for catering monthly meetings and private organization receptions

· It is not accessible from the hall

· Can’t have 2 different events at the same time – have to walk through Scan Center to get to the kitchen

· Sound-proof wall is effective 

· Needs a demonstration mirror

· Does not meet health code for public events

· Conferences & Events uses a staging kitchen instead

· Not used very often

· Conferences & Events will cart supplies down from upstairs 

· It would be nice to have a restroom

· Location feels like a basement – it would be great to open it up

· Director’s Office is located in Eastvold

· Small – cannot accommodate 2 people

· Office should accommodate space for a student assistant
· Storage

· 2 dedicated storage closets in Eastvold

· 1 storage space in the Scandinavian Cultural Center holds dedicated tables and chairs for events

· Can these be put somewhere else to make room for artifact storage?

· Need more space and it must be secure for storage of valuable artifacts – don’t want to turn away donations because there is no safe place to put them

· Volunteer docents need space to store personal items – now use small closet
· The Center needs an accessible elevator close by

· Interior entry corridor is too big – not a lot of traffic

· Interior courtyard would be used for receptions if it were covered and connected better to the Center

Adjacencies

· Director’s office and storage should be located in the Scandinavian Cultural Center or UC

· Currently difficult to coordinate with docents

· Path to the Center’s exterior entrance should be easier to navigate

· Many travel a path down to an inaccessible entrance – this path should be blocked off

· Need a visible and accessible outdoor entrance

· Conferences & Events caters 99% of Scandinavian Cultural Center’s events

· Annual Christmas Fest uses off-campus catering
· Archives & Special Collections is located in Mortvedt Library

· Records, photographs, and books are kept in the library while artifacts are kept by the Scandinavian Cultural Center – this works well

· The Center uses meeting rooms in the University Center

· The Center uses University Communications to publicize events

· The Center uses Chris Knutzen Hall in the University Center for dancing events

· Difficult to dance in the Center due to carpeted floors and large columns

· There could be a dance floor stored under the stage to keep dancing in the Center

· Does the Center need carpet? – it reduces acoustic quality of the space and removing it might make the floor easier to maintain

· The Center is highly sought after for PLU meetings and presentations

· Moving the Center to Pacific could eliminate the parking problem and encourage more community outreach – not a popular idea

Future Issues

· Artifacts and exhibits will grow – need more storage, prep, and exhibit space

· Expand Center up into vacated Bookstore space?

· A redeveloped Ingram might be a good location for a new Center – could accommodate more space, proximity to Mary Baker Russell, and close to parking

· Eventually realize original vision for the Scandinavian Cultural Center?

· In a dedicated building with demonstration kitchen, 5 separate exhibit rooms – one representing each Scandinavian country, offices and classrooms

General Campus

· Positive aspects of Campus

· Green spaces

· Big trees

· Integrity of the older buildings

· Campus Issues

· Facilities & Services

· University Center is the ugliest building on campus

· Wasted space

· Does not match character of the other buildings on campus

· Fitness Center and Athletic Facilities needs to be replaced and updated

· Site Issues

· There’s a strong division between upper and lower campus – incorporate “zipper” idea

· Need crosswalks – roads are dangerous to cross, especially when it’s dark at night

· Blocking off Park Ave to vehicular traffic would be nice

· Parking

· Need a multilevel structure or underground parking
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	Master Plan                   Programming Interview: 

Division of Social Sciences
	Date:
	April 13, 2005

12:00pm – 2:00pm

	Attendance:
	listed below
	Location:
	Xavier 117


Division of Social Sciences

Attendees:

Name



Title

      Department

E-mail

Dave Huelsbeck


Dean

Social Sciences

huelsbdr@plu.edu
Wendy Shore


Chair

Psychology

shorewj@plu.edu
Laura Klein


Chair

Anthropology

kleinlf@plu.edu
Peggy Jobe

Assistant to Dean

Social Sciences

jobepa@plu.edu
Anna Leon-Guerrero

Chair

Sociology & Social Work
ayl@plu.edu
Bob Ericksen


Chair

History


ericksrp@plu.edu
Mark Reiman


Chair

Economics

reimanma@plu.edu
Notes:

General Social Science issues
· General

· 3 major academic categories

· General Social Sciences

· Psychology

· Marriage & Family Therapy

· 2 small Xavier classrooms – seats 40, elbow to elbow

· 1 large Xavier classroom

· Seats 116 according to fire code

· 75 is more comfortable

· Increase in enrollment?

· Social Sciences has highest average credit hours on campus

· Space Issues

· Offices are too small – can not accommodate more than one visitor

· Not enough offices – converting an 8-10 person conference space into a shared office now

· Lack of space and poor quality of space is damaging to image

· Expectations are high

· We are perceived as a wealthy private school
· The recent Xavier renovation did not reflect what an academic institution needs

· No bookshelves

· No drawers
· Need small conference space for each floor of Xavier

· To accommodate 3-5 people

· Allows for make-up exams & small meetings

· Each department looking to add 1 new faculty member

· Need for 8 additional faculty offices

· Already 1 office short without consideration of new hires

· Confidentiality issues require one faculty member per office

· Conference space

· Xavier 117 is very nice, but not dedicated to Social Sciences

· Need space for interviewing faculty candidates

· Technology for presentations

· Promote campus and school with image of nice space

· Storage is inadequate

· Adjacencies

· Administrative support on 1st & 2nd floor of Xavier

· Not convenient for faculty

· Convenient for Administrative staff and students

· Storage is a huge issue

· Future Needs

· Mediated classrooms

· Digital projector

· Access to software & internet

· Access for lecturers and students

Marriage & Family Therapy
· General

· 4 dedicated Observation Rooms

· 4 dedicated Therapy Rooms

· Dedicated Common Room

· Dedicated Lounge with library

· Clinic

· Space Issues

· Need 1-2 more offices

· Upgrade classrooms

· Upgrade heating/cooling systems

· Adjacencies

· East Campus location works because it is accessible to community

· Offices need to be in one suite

Psychology
· General

· 9 full-time faculty plus adjuncts

· 120 majors, 40-50 minors

· Currently in 3 locations

· Xavier – 5-6 Faculty offices

· Ramstad 1st floor

· Computer Lab – instructional, dedicated to Psych

· Observation suite shared with Counseling & Testing

· Faculty offices

· TA office will be turned into dedicated office space next year

· Harstad Basement – 6 Research Labs

· Embarrassing to take test subjects to Harstad – adjacent to:

· Res. Hall laundry facilities

· Res. Hall Student Lounge

· Uncomfortable – very hot (has been up to 103 degrees)

· Steam heat

· Opening window is security issue

· Space Issues

· Data storage – must keep research data for 5 years past publication date

· Dedicated computer lab in Ramstad

· Ideal to have an open lab instead of one that’s now scheduled

· Easy to do with a consolidated department – faculty will be around to monitor

· Need faculty conference space

· Department meetings currently occur in computer lab

· Need student lounge/ hang out space for Psych. majors

· Build community

· Transfer students are unhappy – lack of community affects their ability to feel connected to the department

· Adjacencies

· Need to consolidate to one location

· Psychology wants to consolidate to entire 1st floor of Ramstad

· Moving into Student Services space would work well

· Multiple locations for Psychology department is detrimental to sense of community

· Curriculum has students involved in own research – difficult to access professor for guidance

· Much wasted time coordinating efforts

· Results of external review – students don’t know where to go to ask questions and get information

Anthropology
· General

· 35-40 majors

· 5 faculty, 1 part-time

· Space Issues

· 1 dedicated lab/classroom in Xavier - Physical & Archeological labs & research

· Since renovation – reduced in size and storage

· Holds 15 – used to accommodate 25

· Office in the lab affects visitor and professor access, especially when class is in session

· Building is only utilitarian - no mingling, no lounges, no community

· Storage is inadequate

· There is increasing demand for classes
History
· General

· 7 Faculty

· 50 majors

· Serves School of Education

· Social Studies focus

· Involves 30-50 more students

· No dedicated classrooms

· Adjacencies

· Small offices dispersed around Xavier

· Senior staff on 1st floor

· Junior staff on 3rd floor

· Difficult for communication

Economics
· General

· 7-8 Faculty offices

· Only department located together

· Space Issues

· Whiteboard space!

Sociology & Social Work
· General

· 5 Sociology Faculty

· 2.5 Social Work Faculty

· 70 Sociology Majors

· 30 Social Work Majors

· 2 year program - relaxed cohort status

· Offices on 2nd & 3rd floor of Xavier – most hang out on 2nd

· Space Issues

· Anticipate 2-3 retirements – new hires will increase demand in technology resources

· All field work is off-site

General Campus
· Positive aspects of Campus

· Groundskeepers do a good job

· Take pride in the campus

· Makes up for other inadequacies

· Open spaces should be preserved

· It’s a relief from the crammed interiors

· Campus should not become more urban

· Facilities issues

· Harstad as “Old Main”

· Faculty would probably be indifferent about turning it into an Admin. Building again

· It’s important to have all-female dorm on campus

· Hauge 

· “It is hideous and should be destroyed”

· It’s a nice location to build something else
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	Master Plan                  Programming Interview:

SIL, Diversity Center, 

Women’s Center
	Date:
	May 4, 2005

2:00 pm – 4:00 pm

	Attendance:
	listed below
	Location:
	Commuter Lounge, University 

                                     Center


Student Involvement and Leadership,

Diversity Center, Women’s Center

Attendees:

Name


Title

      
Department

E-mail

Kristin Singer

Student





singerka@plu.edu
Eva Johnson

Director


SIL/Diversity Center
johnsoer@plu.edu
Rick Eastman

Associate Director
SIL


eastmafe@plu.edu
Mike Bartanen

Director


Academic Planning
bartanmd@plu.edu
Bobbi Hughes

Director


Women’s Center

hughesbr@plu.edu
Marcus Bulow

Assistant Director

SIL


bulowmj@plu.edu
Erin Dana

Program Coordinator
Diversity Center

danaem@plu.edu
Notes:

Student Involvement and Leadership (SIL)
· General

· Mission - produce an environment where student initiative can play itself out regularly, students can try out real life experiences, and work in organizational roles

· Director, Associate Director, Assistant Director

· Student Conduct Coordinator

· Assistant Dean

· Admin. Assistant - shared with ASPLU

· Student interns, Orientation coordinators – up to 6 in the same space

· Clubs & Organizations

· 67-68 identifiable clubs and growing

· Most are student-initiated and must go through an approval process with SIL

· Space issues

· Offices located on the ground floor of the University Center

· 5 offices and reception area total 700 sq ft – this is an adequate amount of space

· Would like to encourage more co-curricular and professional development opportunities

· This would require use of a mediated lab or classroom for accommodate 30-50 people

· Clubs & Organizations

· There are no dedicated meeting spaces 

· Most meetings occur in Residence Halls, University Center, or Women’s Center

· “Off-the-grid” scheduling of spaces

· There needs to be a dedicated meeting space for SIL to meet with student club leaders

· There is no dedicated storage

· It would be ideal to have shared work space and storage

· Commuter Lounge-sized room

· 10 desks and phones would be a huge improvement

· A shared kitchen would be great - currently using bathrooms as a dishroom
· Adjacencies

· “Joined at the hip” with ASPLU

· Student Conduct Coordinator needs privacy

· Offenders may have mental health issues

· Panic buttons should be installed

· Good collaborations exist with Campus Ministry

· Clubs & Organizations

· The All-Campus Club Fair is set-up in Red Square at the beginning of the school year

· A mid-year Club Fair is set-up in the University Center

· Clubs currently pay for equipment from Multimedia Services for events - microphones and podiums, projection screens/audio equipment, etc. – often difficult to raise the money

· Future Issues

· Development of a virtual community - potential to connect to other institutions and learn from each other through tele-videoconferences and web

Diversity Center
· General

· 4 Diversity Advocates

· 2 Graduate Students

· 20-25 “Rieke Kids”  - scholarship students who work at the Diversity Center 10 hours a week

· Mission - create culture of inclusiveness, promote education and multiculturalism, and provide a safe space for students and faculty to talk

· Space issues

· Offices located on the ground floor of the University Center

· 3 individual offices and a main lounge space

· Commuter and “Misfit” students hang out here

· This space has the privacy students look for

· Long and narrow space

· Difficult to give presentations and/or have gatherings

· Usually go to the Lute Lounge instead

· Front window allows for students to survey the office before walking in – the window is also good for advertising

· Adjacencies

· In an intentionally visible location

· Coffeeshop adjacency gives great visibility to the Diversity Center

· Confidentiality issues have developed

· Often refer students to Counseling & Testing

· Future issues

· Organizationally housed within SIL – should it be independent in the future?

Women’s Center
· General

· Mission - promote gender equity on campus, provide a safe space for survivors of violence, be a voice for survivors on campus, and educate and provide spaces to gather

· Visited by about 500 students a year

· Space issues 

· Located in a peripheral house on Lower Campus

· An asset to the Women’s Center program: comfortable, private

· Structural issues – upstairs room is not accessible

· Small office is used for one-on-one consultation
· Other groups use as a place to meet
· Peer Education Team training - Need training room/meeting room (could share with SIL if they’re nearby)
· Adjacencies

· Periphery of campus location is good for confidentiality but not for identity, visibility, and public connection

· Safety issue – far from an emergency phone
· Collaborations - Campus Safety, Health Center, Women’s Studies, Diversity
· A lot of student organizations and faculty groups use it for meeting space (i.e. Feminist Student Union, Sexual Assault Peer Education, Harmony)

· Commuter students come in to use the kitchen

· It’s available after hours

· Garden – community connection established by donation of produce

· Future issues

· Potential expansion of program - expand resources, more information regarding internships

· Requires more staff and space

· Possible “Men Against Violence” Position - does not have to be located in the Women’s Center

· Move to current location of SIL in the University Center? 

· Closer to affiliated organizations

· Out of main flow of traffic through University Center

General Campus Issues
· Lower Campus should have its own “Faculty House”

· Campus Safety should be located in the University Center

· The University Center should be open 24 hours

· Commuter Lounge

· No privacy

· Windows and noise makes it difficult to study there

· Enclosing and staffing the space might be more appealing to commuter students

· Bigger lockers for coats would be helpful
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Student Life
	Date:
	May 4, 2005

9:00 am – 10:30 am

	Attendance:
	listed below
	Location:
	President’s Conference Room


Student Life

Attendees:

Name



Title

      Department

E-mail

Laura Majovski
VP Admission and Student Life
majovslf@plu.edu
Phyllis Meyerhoff
Asst. to VP
meyerhoff@plu.edu
Tom Huelsbeck
Asst. Dean Campus Life and Dir. Residential Life
tom.huelsbeck@plu.edu
Willie Painter
Student Body President (ASPLU)
painter@plu.edu
Eva Johnson
Dir. Student Involvement and Leadership
johnsoer@plu.edu
Mark Anderson
Dir. Counseling and Testing Center
andersmm@plu.edu
Marsha K. Stril
Dir. Campus Safety
strilmk@plu.edu
Alina Urbanec
Dir. Student Employment and Career Development
urbaneaj@plu.edu
Pat Roundy
Dean for Student Academic Success
roundype@plu.edu


Dir. Of Academic Advising
Susan Mkrtichian
Director Health Center
mkrticsa@plu.edu
Kathleen Farrell
Asst. Dean of Students
Farrell@plu.edu


Office – Student Involvement & Leadership

Notes:

General Student Life

General

· 1,700 live on campus – a 20 year peak  

Space Issues

· Commuter students need a dedicated place to be in-between classes

· Need to feel part of the larger community as well as their academic major

· Should be a welcoming environment with lockers, a microwave, and food storage (current commuter lounge is open and welcoming)

· Should also accommodate space for nursing moms and kids (childcare?)

Adjacencies

· Student Life does not have a presence on Lower Campus

· Student Life services need to be visible and have easy access

· Students want ‘drive-by’ services and spontaneous access 

· Students don’t always plan ahead

· Minimizing the number of buildings students have to go to will maximize use of services

· Have to solve challenge of getting information to students

· Make use of high traffic spaces

· Sandwich boards – low investment, easy to place and remove but also need other methods

· Reader boards?

· Points of service should be points of information

Future Issues

· Not looking to increase overall student body
· Don’t expect the number of beds to increase but the type of beds will change (more suite style)

· Need to accommodate more ‘non-traditional’ students (i.e. older, married, commuter, etc.)
· First-year commuter students are increasing
· Communicating to students is difficult and a major issue for Student Life – reader board?

· Exciting to see the potential of the University Center beyond a place of meeting rooms

Health Center

General

· 15% of students are uninsured

· There’s no stigma for students to be seen going to the Health Center like there might be for Counseling

Space Issues

· In a house on the periphery of campus

· It is an adequate amount of space

· Exam rooms and bathrooms work well

· Meets administrative needs

· Finished basement is used as a meeting and storage area but not a great quality space

Adjacencies

· 1 employee is shared between the Health Center and Counseling & Testing – would like to share space with Counseling
· Located far from the athletic fields – the Health Center sees a significant number of injured athletes
· Administratively it works well to be on upper campus
· There is only street parking for students 

· Being at the periphery, some students don’t know that the Health Center exists

Future Issues
· Having more non-traditional students leads to more complex health issues that we need to serve
· PLU-sponsored health insurance? 
· Increase of volume and administrative load - would require more office space
Counseling & Testing

General

· 9 staff – 5 full-time and 4 part-time

· Psychiatrist comes in once a week

· There can be a stigma for some associated with going to counseling

Space Issues

· Offices

· 1,500 sq. feet on the 1st floor of Ramstad [verify]
· Not sound-proofed for privacy – use sound machines

· Waiting room – 80 sq. feet, 4-5 chairs, with no privacy 

· Need a secure location for client records – 7-10 years of files must be archived (off site?)

· Ventilation in Ramstad is poor – it gets very hot

· The demand for services is growing

· 30% of the students seen at Counseling and Testing are on psychotropic medication

· Need secure storage for medications

· There is more demand for sessions with a psychiatrist

Adjacencies

· Collocating with Health Services makes sense

· A discrete (but not remote) location is important

Future Issues

· There is consistently more volume requiring more complex services

Office of Students w/ Disabilities

General

· 1.5 FTE staff 

Space Issues

· Space is not sound isolated 

· need to address privacy issues
· 150 students take proctored exams in the office – there is not enough space to accommodate this

· Some exams are given on computers

· Currently there are 3 stations monitored with cameras

· Need 3-4 more dedicated rooms for testing
· Rooms need space for meeting with parents – 3-4 people

· Need a larger waiting room that accommodates 8 - 10 students

· Reception desk needs privacy

· Group Room / Meeting room

· Shared w/ Psychology

· Accommodates 15 people in an administrative meeting

· Accommodates 8-10 in a clinical group (including staff)

· Also used for storage

· Psychology would like to have sole use of the room 

Adjacencies

· Disabilities office should be part of Academic Assistance (in Library)

· Should transferring books onto tapes/cds be done in the library?– it is currently contracted out

· Special-needs equipment and furniture are often moved around to various classrooms as needed

· It would be better if it could stay in place

Future Issues

· There is a growing population of students with disabilities

· More students are being diagnosed during K-12 and have documentation for their conditions

· Students are becoming more selective relative to the services a University provides to accommodate 

Vice President’s Office

Space Issues

· Offices located in Hauge

· Large reception area is not welcoming and under utilized 

· Laura’s office – size is mostly adequate, a little bit tight with 3-4 people

· Noise issues – offices share a wall with the Provost’s office and conference room

· Need to convey sense of privacy
· There is only one entrance

· It’s difficult to walk students out through the waiting room after a sensitive meeting – no privacy

· It’s difficult to exit the offices in an emergency

· There is no panic button – often deal with people with anger management issues

Adjacencies

· Location near other administrative offices is good – close to other VP’s and the President

· A strong Student Life presence in the UC would be good

· Office suite should be separate (not combined with the Provost) 

· Students need to feel like the Student Life offices are a separate space they can use (accessible and visible but private)

· Secondary exit is ideal

General Campus
· Positive aspects of Campus

· Preserve outdoor spaces

· The lawn space between Hauge and Eastvold is used as an informal class space

· Foss Field – would be great to have a bonfire space

· Red Square

· Campus issues

· Facilities

· Need more meeting space options

· Need more medium (20-40) meeting rooms

· One should be between the Regency Room and Chris Knutzen Hall

· One should be larger than Chris Knutzen Hall (150+)

· UC 210 has a major sound issue next to Dining

· Not many spaces are student-owned and controlled

· There are a lack of “student hub” spaces

· Spaces are not “hip” enough

· Need ASPLU/SIL student workroom to accommodate 15-20 people and storage for posters and craft supplies (‘Business Incubator Model”)

· Entrance space in Hauge is underutilized - cold in winter

· Faculty House- isolates faculty and takes faculty traffic out of the mainstream

· Detrimental to sense of broader community?

· Site

· Front of Harstad needs to be a campus entrance with a drive-through and/or information booth

· We should showcase student talent across campus (art, publications, athletics)

· Perception of campus diversity should improve – vibrancy, colors, plants 
· The Hauge courtyard should be more accessible and useable
· Lower campus needs more informal outdoor study space (currently all the outdoor space is active and scheduled)
	Project:
	Pacific Lutheran University 

Master Plan
	Project #:
	0435900

	Subject:
	Master Plan                  Programming Interview:

Wang Center for International Programs
	Date:
	June 24, 2005

1:00 pm – 2:30 pm

	Attendance:
	listed below
	Location:
	Wang Center Conference Room


Wang Center for International Programs

Attendees:

Name



Title

      Department

E-mail

Susan Mann

Associate Director
Wang Center

mannsm@plu.edu
Pat Bieber

Program Specialist
Wang Center

bieberpk@plu.edu
Charry Benston

Assistant Director 
Wang Center

benstocl@plu.edu
Janet Rasmussen
Director


Wang Center

rasmusje@plu.edu
Becky Nash

Sr. Admin Assistant
Wang Center

nashbl@plu.edu
General Issues

· Mission

· Promote mutual understanding among peoples and nations through investigative learning, research and public outreach

· Provide global education programs that serve the campus, South Puget Sound, and global communities

· Facilitate off campus studies for students, faculty, and staff

· 500 students study abroad annually

· 30 faculty lead J-term trips

· Provide hosting and hospitality to international visitors

· Coordinate public programming

Space Issues
· There is a growing rate of foot traffic through the office – more interest in studying abroad

· Unique challenge of being welcoming and friendly to students with an elevated level of professionalism for international visitors

· Offices 

· Does not accommodate full staff – added 2 FTE

· 4 workstations for part-time staff and visitors would be ideal

· Visiting scholars do not have a place to go – they need a private space to access a computer and prepare for lectures

· A Guest residence would be ideal for visiting scholars and guests of the University

· Need to be welcoming to students as well as elevated in professionalism to welcome formal visitors

· Conference Room

· Accommodates 20 seated for lunch

· Used for hosting orientations, luncheons, etc.

· Often used by other departments and programs on campus

· Kitchen

· Also used as a student workstation, copy room, and break room

· Difficult for catering to use

· Resource Room and staff located in Ingram

· Need to consolidate with the rest of the Wang Center

· It would be ideal to dedicate more space to the Resource Room

· Lectures, events, and orientations

· Currently scheduled in Eastvold Auditorium, Lagerquist Concert Hall, University Center

· Need a space that is between the size of Chris Knutzen Hall and the meeting space in Columbia Center – Need to accommodate 200+ people 3-4 times a year

· An ideal space would accommodate 350-400 people, be mediated, would have a good staging area for catering, and would allow for 3-4 breakout groups to meet 

· Wang Symposium

· 3 day event with international speakers and 1,000 guests

· Occurs every other year

· Events occur on and off-campus

Adjacencies

· The Wang Center is in a good location

· The Center should not be hidden within a building – it’s important to have a visible location

· Dedicated parking next to the Wang Center works well

· Convenient for airport shuttles picking up and dropping off visitors

· Should be labeled as “Visitor Parking”

· Close proximity to the International Residence Hall (Hong Hall) is good

· The Wang Center works with SIL and the Diversity Center – sojourner advocates

· Faculty and student J & H visa petitions and Permanent Resident Applications for Faculty  are facilitated and coordinated  in the  Wang Center.

· International Student Services facilitates and monitors F-Student visas.

· The Wang Center also works with the Registrar, Student Services Offices, and Office of Development

Future Issues
· The numbers of students and faculty traveling abroad will continue to grow - this will require more administration space and staff

· There is potential to think of the Wang Center in a new way by coordinating with Languages, Interdisciplinary Programs, and the Center for Public Service

· There is also potential to link with other universities through distance learning and video conferencing – this will require conference spaces to have adequate presentation technology

General Campus

· Positive aspects of Campus

· Green space

· Trees

· Natural Beauty

· Campus Issues

· Facilities & Services

· There should be more Rainier views – build up

· Site Issues

· Safety is an issue

· Call boxes and plantings are not in safe locations

· No official entrance to campus

· Signage should be improved

· Garfield development will be an improvement
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