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QUALITY IMPROVEMENT PROJECT GRADING CHECKLIST

# Points Comments

Assessment leads to problem identification 20 EXC€ // 7 % Y // ,),ZL /{,{@Z‘

Subjective data /
Objective data
Problem(s) identified
. Analysis leading to nursing diagnosis 10 ' , -

Categorization of data , NG - &Zk //Z,;{»éﬁ/
Identification of data gaps & incongruities 7 V7 v &
Determination of patterns ’ L s
Identify strengths & concerns / e =4 / C’/f’é
Establish casual relationships o f '
Management diagnosis(es) (/fpuﬂ/" (f’q XC ¢ //éﬂa f//ﬁéﬁ{/’z“‘

L 5 ; \g\

Planning “foat” g 05l G777 76# S s J/f
Goal(s) X v B
Objectives lreA CAW ‘f/,vwesw%/ﬂ%fﬁ/ e xte/fA v@ _ % ,,
Rationale & integration of literature LAMNS /A/

Nursing (#5 minimum) - < out _/
Business (#5 minimum)
Meeting minutes . 7 :/ Vi %s
. Implementation 20 /
Leadership style

Management skills
Resources utilized

Evaluation 10 ) //Z ) /WW
Effectiveness of interventions - J i tld (

What you learned from experience
What you would do differently next time
Plan for skill acquisition

Format 10 __ y // s C,//)
Bibliography/references « /4 /47 S ot o .
APA format I v
Spelling
Punctuation

Clarity of expression
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