PACIFIC
LUTHERAN
UNIVERSITY

Pre-Conference Workshops

August 31-September 1, 2026

Registration for Pre-Conference Workshops, University Conference, & Faculty Fall
Conference will be open until August 24, 2026 and is required for all events. Register online
at: University & Faculty Fall Conference

8 AM

9 AM

10 AM

1AM

12 PM

1 PM

2 PM

3 PM

4 PM

> PM

PRE CONFERENCE WORKSHOP SCHEDULE

Employees

*Faculty/instructors

**By invitation only

Mon, Aug 31

Tue, Sep 1

Getting Started

with Sakai* Alternative
8:30-10:30 am | Grading Exchange
Google Meet 9:00-10:30 am
Hauge 101 &
Google Meet Employee
photos |
10:00-11:00 am
KHP Red Square
Al Resources Suite
11:00-12:00 pm
Hauge 101 &
Google Meet Centering

Conversation in
IHON and Beyond*
11:30 am-1:00 pm

FYEP Workshop*
8:00 am
-12:00 pm
Hauge 101

HPRB for UD &
Committee

Members**
9:00-11:00 am
Hauge 200

Employee
photos Il
10:00-11:00am
KHP Red Square

Adobe Express
11:30 am-12:30 pm
In-person TBD

Hauge 209
What’s New in
Sakai? Open House:
1:00-2:00 pm Navigating Wellbeing
Google Meet Religious Services and
Accomodations Resources, AND
Under Title VI Alumni & Student
1:30-2:30 pm Connections
Hauge 202 1:00-3:00 pm
Hong Hall
From Data to
Design: Teaching
WeVideo in the Gen
3:00-4:00 pm Ed Classroom
Google Meet 2:30-4:30 pm
Hauge 101 &
Google Meet

HPRB for Faculty*
4:00-5:00 pm
Google Meet

Academic Program Leaders **

1:00-5:00 pm
Rieke 103A



https://www.plu.edu/faculty-resources/important-dates/university-faculty-conference/

Monday, Auqust 31, 2026

8:30 - 10:30 am | Getting Started with Sakai for Instructors - Google Meet
Sean Horner, Senior Web Developer

Intended for new faculty and other instructors, this workshop provides a guided walk-through for
setting up a Sakai course site. Such tasks include uploading a syllabus and other introductory
course materials. Participants will also learn how to publish weekly instructional content,
administer a gradebook, and send announcements.

This workshop is open to all faculty/instructors. Registration is required.

9:00 - 10:30 am | The Alternative Grading Exchange: Kicking Off A Faculty Conversation
Series - Hauge Admin 101 & Google Meet

Jennifer Smith, Associate Provost for Core Curriculum and Faculty Development

This session brings together faculty from across the university who are already experimenting with
specifications grading, ungrading, contract grading, portfolio assessment, and mastery-based
approaches to share what's working, what's still a work in progress, and why they made the switch.
Rather than a how-to workshop, this is a launch point: attendees will share brief highlights from
their experiences and help shape the informal conversations, coffee chats, and possible learning
community that will continue through the academic year. The goal is to build momentum and
connection among faculty at different stages of exploring alternative grading, from the curious
newcomer to the seasoned convert. Come ready to swap stories, ask questions, and find your
people for the conversations ahead.

This workshop is open to all faculty/instructors and staff. Contact Jennifer Smith
(smithjb@plu.edu) with questions.

10:00 - 11:00 am | Employee Photos | - Karen Hille Phillips Center for the Performing Arts
- Red Square

Sy Bean, Campus Photographer

Are you new to PLU, or would you like a new staff photo? Click here to reserve a time slot*. Space
is limited!

*If you are attending New Faculty Orientation on August 26-27, there will be time during orientation
for your photo. Please do not sign up for this time slot.

If time slots are full, or if this date/time does not work for you, please leave your name and email in
the spreadsheet. If you have questions, please email provost@plu.edu.

Open to all PLU employees including faculty/instructors and staff. Registration is required.

11:00 am - 12:00 pm | Navigating PLU's New Al Resources Suite - Hauge Admin 101 &
Google Meet

Kevin Berg, Chief Information Officer, Information & Technology Services
Bridget Yaden, Vice Provost for Student Success and Academics

Join us for an update on Al at PLU, starting with a review of our foundational Guiding Principles.
The maijority of the session will be a comprehensive walkthrough of a new suite of Al resources
designed to support Al literacy for PLU faculty and staff. We will explore the public site for
guidelines and approved tools, an internal training portal, and a dedicated Google chat space.
Additionally, we will demo the new interactive Al Project Hub, built in AppSheet, which allows faculty
and staff to discover and share practical Al use cases.
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Open to all faculty and staff. Registration is required.
11:30 am - 1:00 pm | Centering Conversation in IHON and Beyond - Hauge Admin 209

Art Strum, IHON Director

Over the past four years, first-year IHON faculty have reoriented these general education courses
(IHON 111, 112 and 201) around *conversation* - not as a better way to deliver material, or even
simply to boost student engagement, but as a skill or art which is valuable in itself. In these
courses, we employ the resources of 5,000 year old human conversation to cultivate a wondering,
questioning attitude towards what seems, at first, simply ‘obvious.” Our goal is to produce a student
confident and competent enough to risk ‘putting their oar’ into this expansive and inclusive human
conversation (Our changed focus turns out to work very well for students arriving at PLU with
widely varying levels of preparation and aptitudes, and it also works very well to address the
challenges of teaching in an age when ‘Al' use seems to have become a routine part of the
academic work process.) But if tries to imagine educating a conversant, how does one know if one
has succeeded? In this workshop, IHON faculty will share some of their experiences with this
pedagogical experiment, and offer practical suggestions on what has worked. The workshop is
particularly intended for current and future IHON 200-level faculty, who will want to know what
students learn in the first year and might expect going forward. However, any interested PLU faculty
are welcome to join us to share thoughts and ideas.

This session is for all faculty/instructors. Registration is required.

1:00 - 2:00 pm | What's New in Sakai? - Google Meet
Sean Horner, Senior Web Developer

Intended for instructors who have used Sakai prior to its upgrade in August 2026, this webinar will
include demonstrations of significant new features in Sakai 25. Participants will also have the
opportunity to ask questions about how this new version of Sakai will affect teaching and learning
in their courses.

This workshop is open to faculty/instructors and staff who have prior experience with Sakai.
Registration is required.

1:00 - 3:00 pm | Hong Hall Open House: Wellbeing Services and Resources, and Alumni &
Student Connections - Hong Hall

Come drop by and take a tour of Hong Hall and see all of Wellbeing Services and Resources
(ground floor) AND Alumni & Student Connections (2nd floor)!

Open to all employees!

1:30 - 2:30 pm | Navigating Religious Accommodations Under Title VI - Hauge 202

Dr. Angie Hambrick (Associate Provost for Advising, Equity, & Student Experience) and Pastor Jen Rude
(Campus Ministry)

This workshop equips faculty with practical strategies for identifying and honoring reasonable religious
accommodation requests, from exam scheduling conflicts to observance needs, while maintaining
academic integrity and consistency across courses. Participants will gain a clear understanding of the
university’s legal obligations under Title VI, including recent updates to relevant guidance and newly
implemented processes for ensuring compliance and consistent support for students across
departments.

Open to all employees!



2:30 -4:30 pm | From Data to Design: Reimagining Teaching and Learning in the General
Education Classroom - Hauge Admin 101 & Google Meet

Scott Rogers, Dean of Assessment

Jen Smith, Associate Provost for Core Curriculum and Faculty Development

Using data from our assessment of the core curriculum to date, we will share what we have discovered
about teaching and learning in our general education program over several years. We'll use these findings

to talk about best practices for teaching and assessing student learning in all areas of the core
curriculum.

This meeting is open to all faculty and staff who teach or support general education courses. Registration

is required.

3:00 - 4:00 pm | WeVideo: Interactivity & Basics - Google Meet
Janelle Brockman (JB), Instructional and Multimedia Technologist, Instructional Technologies

In this workshop, we will cover the new Interactivity feature of WeVideo! Useful for classrooms and
training alike, WeVideo Interactivity allows creators to use their own videos on WeVideo, or source
content from YouTube or Vimeo. With any video, you can add questions, polls, discussions, web/pdf
attachments, a time-stamped table of contents and more elements to get your class more involved.
Once shared, you can see how many views it has, export a worksheet, and use other tools to
monitor results.

Open to all PLU employees including faculty/instructors and staff. Registration is required
4:00 - 5:00 pm | HPRB Workshop for Faculty - Google Meet
Marianne Taylor, Chair of HPRB (Human Participants Review Board)

Open to all faculty whose classes submit HPRB proposals. Overview of HPRB process and
resources including online submission of research through Sitero (Mentor) system.

This workshop is open to all faculty/instructors. Registration is required.

Tuesday, September 1, 2026

8:00 am - 12:00 pm | Fall 2026 FYEP Workshop: Working Toward Teaching Excellence in
FYEP Classrooms - Hauge Admin 101

Paul Sutton, FYEP Director
In this workshop we'll be working with FYEP faculty and staff to help them with their work

supporting and serving our incoming first year students. This workshop is strongly recommended
for all FYEP teaching faculty and staff.

Contact Paul Sutton (suttonps@plu.edu) with questions.

9:00- 11:00 am | HPRB Workshop for UD and Committee Members - Hauge Admin 200
Marianne Taylor, Chair of HPRB (Human Participants Review Board)

Intended for Unit Designates and Committee members who will review online HPRB proposal
submissions and provide feedback through Sitero (Mentor)system.

This workshop is by invitation only; please RSVP via the Google Calendar event invitation. Contact

hprb@plu.edu with questions.
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10:00 - 11:00 am | Employee Photos Il - Karen Hille Phillips Center for the Performing Arts
- Red Square
Sy Bean, Campus Photographer

Are you new to PLU, or would you like a new staff photo? Click here to reserve a time slot*. Space
is limited!

*If you are attending New Faculty Orientation on August 26-27, there will be time during orientation
for your photo. Please do not sign up for this time slot.

If time slots are full, or if this date/time does not work for you, please leave your name and email in
the spreadsheet. If you have questions, please email provost@plu.edu.

Open to all PLU employees including faculty/instructors and staff. Registration is required.

11:30 am - 12:30 pm | Adobe Express Basics (our Licensed Canva Alternative)
- In-person, room to be determined

Janelle Brockman (JB), Instructional and Multimedia Technologist, Instructional Technologies

If you want an accessible design platform, use Canva or pay for a license, you'll be interested in our
Adobe Express workshop! In a very similar platform to Canva, Adobe Express provides creative
assets, pre-made templates, and a host of tools to help you seamlessly transition into a licensed
creative software! PLU provides licenses for faculty, staff and students.

Open to all PLU employees including faculty/instructors and staff. Registration is required.
1:00 - 5:00 pm | Academic Program Leaders Meeting - Rieke 103A

Joanna Royce-Davis, Ph.D., Provost and Senior Vice President for Academics and Student
Experience

All Academic Deans, Department Chairs, and Interdisciplinary Program Chairs/Directors should
plan to attend this important meeting where we will discuss the major academic topics for the
2026-2027 academic year.

This meeting is by invitation only; please RSVP via the Google Calendar event invitation. Contact the
Division of Academics and Student Experience at provost@plu.edu with questions.
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