Strategic Action Plan
2017-2018 to 2018-2019

Becoming a More Proactive, Responsible, and Sustainable Learning Community
Build a sustainable model for study away
Implement a model for graduate program development and recruiting
Implement key priorities for Nursing
Accept, review, and implement Faculty Joint Committee recommendations
Implement a model for continuous improvement across all divisions
Establish fundraising priorities (short and long term)
Develop and implement strategic enrollment plan
Implement purposeful talent development model
Implement a management reporting system in support of LCM
Build an effective institutional research model
Develop and implement a coherent approach to non-traditional students

Effectively Respond to Data and Knowledge about Student Persistence and Retention to
Improve Student Outcomes

Roll out a fully functioning student care network

Fully implement all phases of the Center for Student Success

Implement academic coaching model

Articulate vision and plan for alumni and student engagement

Establish high-priority 3" space facilities

Fill previously approved position for Dean for Inclusive Excellence

Roll out “Academic Homes” concept

Articulate and expand vision of vocation

Achieve sustained growth in on-campus residential students

Develop improved “Lutheran Education 101” orientation

Develop and initiate plan for Health and Counseling Center(s)

Develop comprehensive solution for campus event curation and coordination




