
Department/Program Annual Report
2019-2020
The unit’s annual report is designed to align with and flow into the Program Review. As such, the sections below reflect the organizational structure of the Academic Program Review Self-Study. The largest section of the report is “Section 4: Teaching and Learning”, which also requires the completion of the online Annual Assessment Report and submission of a separate Assessment Plan.  
Deans may have specific priorities they wish chairs to respond to in their annual report. Please consult with your dean if you have any questions about how to appropriately address different sections, particularly for the areas marked below as optional.
The annual due date for Department/Program Annual Reports for graduate and undergraduate programs is June 15. All academic year reporting deadlines have been extended due to the disruptions caused by the Novel Coronavirus COVID-19 pandemic. For AY 2019-2020, Department/Program Annual Reports for graduate and undergraduate programs are due June 30, 2020. Please submit a copy of the Department/Program Annual Report to your Dean with cc to the Office of the Provost (provost@plu.edu).


Section 1: Mission and Organization 
(optional; 500 word limit)
If you would like to document any changes or revisions to your program’s mission or organization, please do so (you will need this information for Program Review; documenting this information now could assist you later). For reference, see the Academic Program Review Self-Study guidelines. If you don’t have anything new to report, leave this section blank.
Section 2: Faculty and Staff Resources
(required; 150 word limit)
Data will be distributed to Deans on May 15 for distribution to chairs/program directors. Provide context to the FTE data. For reference, see the Academic Program Review Self-Study guidelines.
Section 3: Student Enrollment
(required; 150 word limit)
Data will be distributed to Deans on May 15 for distribution to chairs/program directors. Review the data and discuss the students you serve by addressing:
· This year’s enrollment and demographic trends in your program. You may wish to compare across years.
· The unit’s efforts to retain students, including students from underrepresented groups.
Section 4: Teaching and Learning
Optional (150 word limit): If you would like to document any curricular or teaching initiatives/accomplishments, please do so here.
Required: The Annual Assessment Report is organized by specific learning outcome. The report itself is composed through a Qualtrics form. If your assessment work for this year is not focused in this manner, provide explanation with your Assessment Plan documentation (below).
Required: The Assessment Plan is completed through a separate Word template. It asks for a) a link to current learning outcomes; b) a link or attachment to an updated curriculum map; and c) a link or attachment to a draft assessment plan. 
Optional: In either the Annual Report or Assessment Plan documents, chairs may wish to include a narrative that documents next steps in their draft assessment plan.  
Section 5: Student Support Services (Accreditation Standard)
(Required; 300 word limit)
Our accrediting body requires us to document how our assessment of student learning informs our use of or need for appropriate student support services. 
· Discuss how your student learning data connects to how students do or might benefit from student support services. For example, do students seem to need more support on writing development? Could more direction to the Writing Center provide this support? Would more direction to Academic Assistance be an effective strategy for supporting students in achieving particular learning outcomes?
Section 6: Intellectual Culture
(optional; 150 word limit)
If you would like to document any specific faculty accomplishments, please do so here.
Section 7: Service Culture
(optional; 150 word limit)
If you would like to document any specific faculty accomplishments, please do so here.
Section 8: Annual Goals
(required; 500 word limit)
Reflect on your unit’s progress toward the goals and initiatives identified in last year’s unit report, and identify your goals for the year ahead. Where appropriate, align next year’s goals to the draft University Strategic Plan.
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