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FACILITY ACTION PLAN 
FACILITY 

Memorial Gym 

SITE ID 

      

DATE 

      

CURRENT ENERGY USE INDEX (EUI) 

132.55578 kBtu/Sq Ft 

4.74 kWh/Sq Ft 

 

TARGET EUI 

90 kBtu/Sq Ft 

4.5 kWh/Sq Ft 

 

AVERAGE EUI (BENCHMARK) 
FOR THE FACILITY TYPE 

91.09* 

5.33  kWh/Sq Ft 

FACILITY LIASON(S) 

 

FACILITY RCM TEAM MEMBERS (NAME AND POSITION) 

Christine Cooley  

Sustainability Coordinator  

 

POTENTIAL CONSERVATION MEASURES, OPERATIONAL IMPROVEMENTS, OR MODIFICATIONS 

MEASURE SUMMARY 

(LIST HIGH PRIORITY MEASURES FIRST) 

FOLLOW UP BY 

(PERSON AND DATE) 

1.  1.       

2.  2.       

3.  3.       

4.  4.       
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DETAILED MEASURE DESCRIPTIONS / NEEDS (OPTIONAL) 

DESCRIPTION INSERT PHOTO HERE (OPTIONAL) 

1. Take out boiler, replace with small system to heat 
gym alone 

RESOURCES REQUIRED 

 
ACCOUNTABLE PARTY 

Bruce 

SUPPORT STAFF 

 

SCHEDULE FOR COMPLETION 

 
 

2. Put a meter in RESOURCES REQUIRED 
ACCOUNTABLE PARTY 

SUPPORT STAFF 

SCHEDULE FOR COMPLETION 

 
 

3.  RESOURCES REQUIRED 
ACCOUNTABLE PARTY 

SUPPORT STAFF 

SCHEDULE FOR COMPLETION 

 
 

4. Remove vending machine RESOURCES REQUIRED 
ACCOUNTABLE PARTY 

SUPPORT STAFF 

SCHEDULE FOR COMPLETION 

 
 

5.  RESOURCES REQUIRED 
ACCOUNTABLE PARTY 

SUPPORT STAFF 

SCHEDULE FOR COMPLETION 

 
 

6.  RESOURCES REQUIRED 
ACCOUNTABLE PARTY 

SUPPORT STAFF 

SCHEDULE FOR COMPLETION 

 

 

 


