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PART 2 
Section I. Mission 
 
PLU Mission: “PLU seeks to educate students for lives of thoughtful inquiry, service, leadership 
and care – for other people, for their communities, and for the earth.” 
 
PLU Vision for Global Education: “educating to achieve a just, healthy, sustainable and peaceful 
world” 
 
Wang Center Mission:  
 

Working collaboratively with academic units and disciplines of Pacific Lutheran University, the 
Wang Center is dedicated to supporting faculty, students, and staff with the resources 
necessary to advance PLU’s distinction and vision for global education of “educating to 
achieve a just, healthy, sustainable and peaceful world” through faculty development and grant 
opportunities, delivery of study away programs, on-campus programming on pressing world 
issues, and a commitment to best practices when engaging with partners, both locally and 
globally. 

  
Moreover, its commitments are to support the development of programs that are: 

 
• ALIGNED with PLU’s mission 
• INTEGRATED with PLU’s curriculum & university systems 
• RESPONSIVE to students’ academic, professional & personal goals 
• ACCESSIBLE to all students  
• SUSTAINABLE through educational carbon mitigation practices 



 2 

 
Section II. Activities  
 
An Academic Support Unit for PLU Faculty and Staff   
 
The Wang Center is an Academic Support Unit that reports directly to the university’s Provost and 
serves faculty, staff and students of PLU. With regard to the organization’s work focused on study 
away programs, and because of the active role PLU faculty play in developing PLU study away 
curricula, the Wang Center staff works collaboratively with the Global Education Committee 
(GEC), a Faculty Standing Committee at PLU, which has as its General Purpose: 
 

To review and oversee off-campus curricular matters related to global education programs 
and initiatives, to advise the Executive Director of the Wang Center for International 
Programs on policies and procedures related to global education, and to advocate with the 
Wang Center for global education across the campus. (see: https://www.plu.edu/faculty-
governance/the-faculty-committee-system/global-education/) 
 

The GEC is made up of four faculty members elected for three-year overlapping terms from the 
faculty at large that must include one PLU Semester Gateway Program Director. It also includes, as 
Advisory members, the following:  the Provost, the Executive Director of the Wang Center for 
Global Education; one administrative representative appointed by the Vice President for Student 
Life; one administrative representative from the Center for Student Success appointed by the 
Provost; and one student selected by the Associated Students of PLU. The work of the committee 
includes, but is not limited to, overseeing the educational objectives and desired outcomes for off-
campus courses and programs as they relate to PLU’s mission and to the Integrative Learning 
Objectives (ILOs) and recommending actions for all new off-campus courses.  
 
The Wang Center, in turn, provides centralized support, guidance, and administration for the 
implementation of all PLU faculty-led short-term and semester-long programs, PLU faculty-
approved third party provider programs, and Wang Grant-funded student and faculty-student 
research projects. Program implementation, finally, generates concrete activities that, on a yearly 
basis, map the work-cycles of the organization. These include, but are not limited to: 

• outreach to prospective and current faculty related to Global Education development 
opportunities at PLU during on-campus interviews, during new faculty orientations, 
announcements in Provost Academic Council meetings, email outreach, presentations to 
unit chairs and deans, and through focused workshops and presentations 

• outreach to traditionally underrepresented departments and disciplines in study away 
• one-on-one pre-program development guidance and support in matters related to 

curriculum design, budget planning, etc. 
• planning and implementation of diversity strategies 
• administrative and budget oversight of Study Away Curricular Development Grants for 

faculty with demonstrated interest in developing a course abroad 
• ongoing development and administration of the Terra Dotta portal for the “Off-Campus 

Course Proposal for Short-Term Programs” (see: 
http://studyaway.plu.edu/index.cfm?FuseAction=Programs.ViewProgram&Program_I
D=10670), which working collaboratively with the GEC in support of their peer-review 

https://www.plu.edu/faculty-governance/the-faculty-committee-system/global-education/
https://www.plu.edu/faculty-governance/the-faculty-committee-system/global-education/
http://studyaway.plu.edu/index.cfm?FuseAction=Programs.ViewProgram&Program_ID=10670
http://studyaway.plu.edu/index.cfm?FuseAction=Programs.ViewProgram&Program_ID=10670
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process of proposals to align deadlines, encourage timely submissions, and communicate 
acceptances and rejections  

• ongoing development and administration of the Terra Dotta portal for “Semester 
Programs” 

• ongoing Gateway Program management and partner program liaising 
• coordination of program compliance with university-wide policies and procedures 

related to student rights and responsibilities, program pricing, billing, business processes, 
risk management, student health and wellbeing, Title IX, Disability Support Services 
(DSS), Student Conduct, U.S. State Department Travel Advisories, among others 

• facilitation of the Provost’s final course or program approval 
• development and publication of marketing materials for all short-term programs on a 

yearly basis and for semester programs on less frequent intervals 
• ongoing marketing and recruitment through class visits, Study Away 101 sessions, talks 

to prospective students and current students, discipline-specific information sessions, 
social media, themed dining events, tabling, among other strategies 

• coordination and administration of mandatory pre-departure workshops for all faculty 
and staff 

• collaboration with GEC and university partners in the development of policy directly 
related to faculty involvement in study away programs such as the Wang Center’s 
“Policies and Guidelines: Essential and Non-Essential Adults and Minors in PLU Study 
Away Programs (see: https://www.plu.edu/wang-center/wp-
content/uploads/sites/227/2018/06/plu-policy-guidelines-for-accompanying-persons-
1.pdf) and the Addendum to the “Wang Center for Global Education Policies and 
Guidelines: Essential and Non-Essential Accompanying Adults and Minors in PLU 
Study Away Programs” (see: https://www.plu.edu/wang-center/wp-
content/uploads/sites/227/2018/06/plu-policy-guidelines-for-accompanying-
persons_addendum-rev-5-16-18.pdf) 

• ongoing support for faculty throughout duration of programs in the following areas: 
travel and logistics, budget and finance, liaising with Student Life on student-related 
matters, liaising with the Student Success Center, Risk Services, and with the Office of 
the Provost on matters related to faculty 

• coordination and administration of all study away program evaluation and assessments  
• with the Office of the Registrar, update the Study Away Course Equivalency Guide (see: 

https://www.plu.edu/registrar/equivalency-guides/interactive-guide/)  
• registration and processing of study away academic records and transcripts 
• strategic planning, budget oversight, and administration including accounts payable and 

receivable and liaising with the Business Office to coordinate semester tuition payments 
• ongoing administration of Earth Deeds Carbon Mitigation Initiative (see: 

https://www.plu.edu/studyaway/sustainability/) 
• ongoing administration of PLU’s Wang Center Research Grants (see: 

https://www.plu.edu/wang-center/faculty-staff/research-grants/), and budget 
administration of PLU Peace Scholar Program (see: https://www.plu.edu/peace-
scholars/) and PLU’s Peace Corps Prep Program (see: https://www.plu.edu/peace-
corps/) 

https://www.plu.edu/wang-center/wp-content/uploads/sites/227/2018/06/plu-policy-guidelines-for-accompanying-persons-1.pdf
https://www.plu.edu/wang-center/wp-content/uploads/sites/227/2018/06/plu-policy-guidelines-for-accompanying-persons-1.pdf
https://www.plu.edu/wang-center/wp-content/uploads/sites/227/2018/06/plu-policy-guidelines-for-accompanying-persons-1.pdf
https://www.plu.edu/wang-center/wp-content/uploads/sites/227/2018/06/plu-policy-guidelines-for-accompanying-persons_addendum-rev-5-16-18.pdf
https://www.plu.edu/wang-center/wp-content/uploads/sites/227/2018/06/plu-policy-guidelines-for-accompanying-persons_addendum-rev-5-16-18.pdf
https://www.plu.edu/wang-center/wp-content/uploads/sites/227/2018/06/plu-policy-guidelines-for-accompanying-persons_addendum-rev-5-16-18.pdf
https://www.plu.edu/registrar/equivalency-guides/interactive-guide/
https://www.plu.edu/studyaway/sustainability/
https://www.plu.edu/wang-center/faculty-staff/research-grants/
https://www.plu.edu/peace-scholars/
https://www.plu.edu/peace-scholars/
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Finally, grounded in the belief that engagement of staff and administrators in the university’s 
globalizing efforts are essential to the Wang Center’s mission, the Wang Center offers a staff 
development opportunity. To this end, the Wang Center administers PLU’s “Short-Term Study 
Away Program Assistant Opportunity” for staff and administrators (see: 
https://www.plu.edu/wang-center/faculty-staff/adminstaff-opportunities/). 

An Academic Support Unit for PLU Students  

While the Wang Center performs other functions—public programming, annual grant cycles, 
fundraising, administration of the Peace Scholars and the PLU Peace Corps Prep programs—
ultimately the work described above is in service of the Wang Center’s core focus, which is the 
support of PLU students in their pursuit of study abroad opportunities. To this end, the staff 
provides students with support throughout every phase of the study away experience. This includes, 
but is not limited to:  

• one-on-one advising on semester study-away options 
• support of program application procedures including housing, related visa, and study away 

scholarship applications 
• student financial planning and services 
• support of student diversity and inclusive excellence initiatives 
• mandatory pre-departure orientations and modules  
• on-going in-program support 
• crisis management 
• re-entry support including biannual Returner events 
• guidance in applying for Peace Corps Prep, Wang Center Grants, Peace Scholar opportunity 

as well as nationally competitive fellowships such as the Fulbright and the Marshall. 

Intra- and Inter-University Collaboration 

In collaboration with campus partners, the Wang Center continuously seeks ways to achieve its 
commitment to study away programs that are integrated with PLU’s curriculum and systems, 
responsive to the faculty, student and staff needs, and accessible to all.  To this end, and in addition 
to the unit’s ongoing collaboration with faculty, it works with the following units: Academic 
Division (Office of the Provost, Office of the Registrar, Student Success Center), the Division of 
Student Life (VP for Student Life, Dean of Students, Director of Student Rights and 
Responsibilities, Disability Support Services, Health Center, Counseling Center, Career 
Connections), Division of Administrative Services (Business Office and Director of Risk Services), 
Marketing and Communications, and the Office of Advancement and Alumni Relations.  

The Wang Center is also responsible for facilitating institutional agreements with partner universities 
and organizations abroad related to study away activity. These agreements, along with those related 
to international partnership agreements involving incoming international students and faculty 
exchanges, must all be reviewed through an established procedure overseen by the Director of Risk 
Services.  

 

https://www.plu.edu/wang-center/faculty-staff/adminstaff-opportunities/


 5 

Section III. Responsible Parties  

The Wang Center is led by the Executive Director, a full-time administrative appointment with faculty 
status. The Executive Director reports to the Provost, is a member of the Academic Dean’s Council, 
and consults regularly with the President. The position holds broad leadership responsibility for the 
development and successful implementation of the university’s strategic plan for global education and 
oversees the primary activities of the Wang Center. These include: liasing with the Global Education 
Committee, oversight of the Wang Center’s budget, strengthening the university’s internationally-
focused academic programs both on- and off-campus; coordinating and advancing the university’s study 
away offerings; fund raising, coordinating of co-curricular programming on pressing world issues; and 
promotion and leverage of the university’s global education activities through partnerships, community 
outreach, consortia, and grant activities. As the attached organizational chart of the Wang Center shows 
(see Appendix A), the Executive Director of the Wang Center also has supervisory duties over Semester 
Gateway Program Directors and short-term faculty leaders when abroad.  

Additionally, there are five staff positions and three part-time student Global Ambassador positions 
in the Wang Center and one student office assistant dedicated to the delivery of study away 
experiences.  

The Assistant Director and Short-Term Study Away Program Manager is a full-time staff person responsible 
for assisting the Executive Director in the coordination of the Wang Center Study Away offerings. 
The Assistant Director coordinates the preparation of the Wang Center’s Annual Study Away 
budget, oversees crisis management, coordinates and serves as Acting Director of the Wang Center 
in the Executive Director’s absence. As Short-Term Study Away Programs Manager, the position 
provides and coordinates administrative and logistical support to PLU faculty in the development, 
coordination, and implementation of short-term off-campus courses and programs. It also works 
with students in all phases of short-term study away: recruitment, advising, orientations, ongoing 
support while abroad, and Returner support.    

Two Study Away Advisors and Semester Program Liaisons, both full-time staff, report to the 
Executive Director. Their primary responsibilities include: providing ongoing administrative 
and logistical support to semester Gateway Program Directors; serving as the PLU 
representatives to Featured and Approved Program Providers; and supporting students 
through all stages of studying away. These positions also divide duties related to marketing 
and recruitment materials and activities, website maintenance, supervision of Global 
Ambassadors, support of J 1 scholars, and liaising with Earth Deeds.  
 
The Business and Records Coordinator is a full-time position that reports to the Executive Director. The 
primary responsibilities of the position include overseeing and coordinating the business functions 
of Study Away. This includes monitoring of all Wang Center accounts, registration and transcript 
processing, liaising with Student Services on matters related to student financial aid, gift aid, and 
payments as well as Wang Center purchase-card administration.  
 
The Senior Administrative Assistant is a part-time (September-May) position reports to the Executive 
Director of the Wang Center and provides administrative support for the Wang Center and the Wang 
Center Executive Director. The duties and responsibilities of this position include, but are not limited to: 
office and systems management, mailings, and correspondence related to study away programs and 
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associated international and external constituents; and support and promotion of the Wang Center and 
PLU global activities and events.  
 
Finally, three Global Ambassadors are current students that represent the Wang Center for Global 
Education on campus and in the community. This unique leadership position is designed specifically 
to work with the Wang Center in advancing PLU’s vision of global education through “educating 
for a just, healthy, sustainable, and peaceful world, locally and globally.” The primary responsibilities 
of Global Ambassadors are to plan and assist in events and activities promoting study away and 
global education. The Center also hires a student office assistant that supports the Senior 
Administrative Assistant and other members of the team as needed. 
 
Section IV. Context of Operations 
 
The Wang Center for Global Education was inaugurated in 2002 with a generous gift of donors 
Peter (’60) and Grace Wang. With this endowment gift, the Wangs sought to build on PLU’s 
commitment and strengths in Global Education through the creation of a Center that emphasized 
the role of global education in building a more peaceful world and in support of PLU’s mission of 
preparing students for lives of “thoughtful inquiry, leadership, service and care for other people, for 
their communities, and for the earth.” 
 
One year later, in 2003, PLU faculty and the Board of Regents affirmed the “Strategic Plan for 
Global Education” (see link to plan in Section VIII number 3 below), a plan that sought to position 
PLU as an institution where the vision of “educating for a just, healthy, sustainable, and peaceful world, locally 
and globally” would become a mark of institutional distinction. Six years later (2009), through a 
combination of shared vision and planning, exemplary leadership, and purposeful stewardship of 
grant funds and generous gifts, PLU achieved national recognition as a globally oriented university 
when it was selected as a recipient of the coveted Senator Paul Simon Award for Campus 
Internationalization for its accomplishments “on and off campus to engage the world and the 
international community” (see: https://www.plu.edu/marcom/news/2009/06/15/plu-wins-simon-
award/) 
 
Broadly understood, Global Education at PLU is grounded in a commitment to an academically 
based, nuanced understanding of the intersection of the local and the global and its impact on 
ongoing and urgent issues related to human diversity, social justice, and the fragility of our planet. 
The scope and delivery of global education, therefore, is necessarily complex and is not limited to 
the study away experience. Rather than superimpose a superficial one-size-fits-all understanding of 
“global education,” historically, PLU’s strategy has been to foster the integration of a global 
perspective throughout the curriculum and co-curriculum through targeted grant activity and 
faculty/staff development projects. In this manner, growth in global education occurs both on and 
off campus while remaining grounded in, and relevant to, the university’s Integrated Learning 
Objectives (see: https://www.plu.edu/provost/wp-
content/uploads/sites/217/2014/11/integrative-learning-objectives.pdf), in specific disciplinary or 
interdisciplinary-based learning objectives, and reflecting faculty expertise and research interests. The 
result is extraordinary curricular integration, enviable breadth and depth, and, in terms of program 
delivery, multiple points of entry for the pursuit of a global education both on- and off- campus.  
 
Regarding study away, in particular, it is important to note that over 88% of PLU students that study 
away will do so in a program led or taught by a PLU faculty or in a PLU owned and operated 

https://www.plu.edu/marcom/news/2009/06/15/plu-wins-simon-award/
https://www.plu.edu/marcom/news/2009/06/15/plu-wins-simon-award/
https://www.plu.edu/provost/wp-content/uploads/sites/217/2014/11/integrative-learning-objectives.pdf
https://www.plu.edu/provost/wp-content/uploads/sites/217/2014/11/integrative-learning-objectives.pdf
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program. Approximately one-half of PLU faculty, moreover, have participated in some Wang Center 
related activity. These statistics indicate the faculty’s high level of commitment to global education, 
which is a key factor in achieving curricular integration.   
 
Global Education, therefore, enjoys broad-based institutional support at PLU and has been 
identified as one of the university’s three “Pathways of Distinction”. As early as 2000 and as an 
extension of PLU’s mission to educate “for lives of thoughtful inquiry, service, leadership, and 
care—for other people, for their communities, and for the earth”—, PLU’s decadal planning 
documents have reaffirmed its commitment to prepare men and women for lives of thoughtful 
service in an increasingly globalized society. Based on the institution’s success in achieving this 
commitment, global education emerged as a pathway of distinction in both the PLU 2010 and the 
PLU 2020 documents (see page 33 of PLU 2020: Affirming Our Commitments, Shaping Our Future, at 
https://www.plu.edu/president/wp-content/uploads/sites/39/2014/08/plu-2020.pdf). Among 
several measures of the strength of PLU’s Global Education profile is that, for over twenty years, 
40%-50% of each graduating class has had a study away experience, a figure that has garnered PLU 
distinction in the IIE Open Doors: Report on International Education Exchange as one of the top thirty 
comprehensive universities in the US for the percentage of undergraduates that study away. The 
2017-2018 academic year saw a overall increase in this percentage due to an increase in study away 
numbers and a decrease in the size of the graduating class. This increase, in turn, increased the 
average to 54%, the highest percentage in over ten years. In real numbers, this translates to 
approximately 5,000 Lutes studying away over the course of two decades. The most recent study 
away numbers are below: 
 

Graduating Year         Graduating Class          # Studied Away     Percentage 
2011-12:                      755                          295                     39.1% 
2012-13:                      776                         364                     46.9% 
2013-14:                      796                          369                     46.4% 
2014-15:                      780                          381                     48.8% 
2015-16:                      745                          348                     46.7% 
2016-17:                      740                          344                     46.5% 
2017-18:   650   393     60 % 
Total:                           4,592                       2,101                  54 % 

A significant development in the Wang Center’s program offerings began in the fall semester of 
2016 when a budget crisis prompted an examination of all university operations. In summary, the 
President appointed a Study Away Working Group (SAWG) tasked with recommending ways to 
maintain quality of, and access to, study away that was more sustainable in the long term (see 
Appendix B). Ultimately, the SAWG report affirmed the value and commitments of PLU’s signature 
Gateway Programs but recommended the creation of an expanded list of Featured 3rd-party 
provider programs that were approved by faculty based on pre-established criteria that included 
alignment with the university’s mission, capacity to serve more than one academic program 
including interdisciplinary programs and General Education requirements, potential for 
complementing current Gateway and Featured geographical locations (China, Mexico, Namibia, 
Norway, Oxford, Trinidad and Tobago), offerings in experiential learning including internship and 
service opportunities, and evidence of reasonable overall cost to PLU, and access to scholarship 
funds. Other outcomes of the SAWG process were a pricing model for Featured Programs and an 
adjustment to financial aid for students participating in Approved Programs in ways that hold the 

https://www.plu.edu/president/wp-content/uploads/sites/39/2014/08/plu-2020.pdf


 8 

promise of savings for the university that might provide more scholarship money for study away in 
the future. Over the course of the 2017-2018 academic year, the Wang Center staff and the GEC, 
together with campus partners, worked diligently to implement the recommendations that will take 
effect in the fall semester of 2019.  

A second important contextual development at PLU is the steady increase in the number of students 
that self-identify as students of color and/or Non-Resident Aliens. As of September 2018, the total 
percentage of these students stands at 37%.  

Hispanic    9.2%      257 
White    63.0%   1758 
Asian    9.7%     272 
Two or more races  8.8%     245 
Race/Ethnicity Unknown 0.8%      21 
Black or African American 3.6%     101 
Non-Resident Alien  3.3%      92 
Native Hawaiian  
or Other Pacific Islander  1.1%      30 
American Indian  
or Alaska Native   0.5%      15 
_________________________________________________ 
All    100.0%  2791 

The Wang Center’s commitment to access aligns with the university’s current efforts to embrace, 
celebrate, and better serve the changing constituencies that define our community. It compels the 
staff to work assiduously to advance best practices that foster inclusive excellence in PLU’s Global 
Education. The 2017-2018 Draft Wang Center Study Away Report indicates that the percentage of 
self-identified students of color and/or Resident Aliens that studied away was approximately 26% 
(see Appendix C), with the number studying away for J-Term at approximately 24% and for a 
semester at approximately 27%. These numbers indicate that there is work ahead to increase 
diversity in our study away programs. Additionally, it will be important to encourage curricular 
development and pedagogical practices that underscore diversity and inclusive excellence. To 
support this effort, the Wang Center engaged like-minded campus partners to join in paying for an 
institutional membership to the Diversity Abroad Network and has initiated conversations to 
identify priorities to guide planning moving forward.   

Beginning in the fall semester of 2018, PLU persists in its aspiration to maintain its lead as a 
globally-focused university in the region even in an environment of rapid, aggressive, and successful 
internationalization of college campuses throughout the United States. To this end, the Wang 
Center, with the support of the adminstration, is participating in this Quality Improvement Program, 
as we believe that our success cannot only tied to the number of students that study abroad. Rather, 
it must be tied to the quality of the global education opportunities we offer.   
 
Section V. Organization’s Goals for the Self-Study 
 
PLU’s overall objective in enrolling in QUIP is to improve the quality of the institution’s own short-
term and semester programs through increased alignment with the Forum’s Standards of Good Practice. 



 9 

The university runs approximately twenty short-term programs a year for both graduate and 
undergraduate students. Additionally it runs seven PLU signature Gateway programs, which are 
faculty-initiated semester-long study-away programs administered through the Wang Center for 
Global Education (https://www.plu.edu/wang-center/) and marketed to PLU students and a select 
number of partner institutions (currently Lewis and Clark, St. Lawrence University, University of 
Puget Sound, ISEP Direct). About half of these programs are PLU faculty-led on-site. The other 
half rely on on-site partner institutions and personnel. All are relatively small in size serving between 
8-22 students. PLU Gateways are offered in seven locations:  
 

• Chengdu, China, Sichuan University 
• Oaxaca, Mexico, Instituto Cultural Oaxaca 
• Trinidad and Tobago, University of West Indies 
• Oslo, Norway, Bjørknes University College 
• Oxford, England, Regent’s College 
• Telemark, Norway, The University of Southeast  Norway 
• Windhoek, Namibia, University of Namibia 

 
With an average of 54% of PLU graduates having a study away experience, PLU is known as a  
leader in the region for its global education offerings. It is known for the number of locations where 
it offers study away opportunities and for being the first university to have students on all seven 
continents (see: https://www.plu.edu/about/more-about-plu/). Indeed, between 15-20% of 
incoming students state that study away is among the top reasons for choosing PLU. While the 
Wang Center celebrates this recognition, it must acknowledge that its focus is quantitative in nature. 
Moving forward, the goal is to increase brand recognition for the quality of study away 
programming with an emphasis on the alignment with PLU’s mission, the quality and integration of 
curricular offerings, the quality of co-curricular programming, the safety and wellbeing of students, 
and the quality of faculty- and student-centered service of the Wang Center. The Standards for Best 
Practice provide a dynamic framework for benchmarking and goal-setting moving forward. 
  
Section VI. Executive Summary of Self-Study 
 
The QUIP Self-Study process yielded an extraordinary opportunity for the Wang Center staff and 
other stakeholders to gather and reflect on the state of PLU’s study away operations. Guided by The 
Standards of Good Practice for Education Abroad, the team benefitted from the opportunity to reflect on 
the unit’s work broadly understood, that is, as a function of the university’s mission, but also to 
consider the quality, consistency, and efficiency of its day to day operations.  
 
Overall, the QUIP Self-Study process confirmed that, in the sixteen years since the Wang Center 
was founded, the organization has professionalized its operations in a manner consistent with the 
increased professionalization of the Study Abroad field that organizations like the The Forum on 
Education Abroad have advanced since 2001. Most recently, prior to the review process and in an 
effort to familiarize the community with the work of The Forum and the Standards, the Wang Center 
staff, together with study away faculty, agreed to apply to host two Forum workshops on the PLU 
campus on Standards 2 & 3 and 6 & 7. Our application was accepted and most of the Wang Center 
staff (Executive Director, Assitant Director, Program Managers, Study Away Advisors and our 
Business and Records Coordinator) and a representative group of faculty leaders were able to 

https://www.plu.edu/wang-center/
https://www.plu.edu/about/more-about-plu/
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participate. As a result of the attendance at these workshops and of the QUIP Self-Study process, 
several observations regarding the Wang Center’s operations and programs were identified. 
 
The Wang Center’s mission statement is a strength of the organization. Its clarity, focus, and 
visibility in service to PLU’s broader mission and the institution’s vision for Global Education 
contribute significantly to the staff’s sense of purpose and to the way the Center is perceived by 
those it serves. Additionally, the Center’s five commitments—aligned with mission, integrated with 
curriculum and university systems, responsive to students, accessible, and sustainable—grounds the units 
ethical aspirations by stating concrete outcomes that can be assessed in a variety of ways. The QUIP 
Team also noted that one measure that the mission of the Center is being advanced is the high level 
of active and productive collaboration the unit enjoys with campus partners. In sum, the Wang 
Center lives out its mission working with, and for, the PLU community.   
 
PLU’s decision to embed Study Away within a set of Global Education pathways that rely on, and 
are integrated with, existing dimensions of university life, and that assume continuity and 
development in student life and learning and involvement in pre-program, on-site, and post-program 
activities, is perceived as a strength in the area of Student Learning and Development. This approach 
adds value, meaning, and purpose to the student’s PLU journey and, by extension, to the mission 
and commitments of the Wang Center. The development of a PLU’s Global Education pathways as 
a continuum could be strengthened with the development of more systematic ways to connect the 
distinct pathways in a manner that would establish outcomes that could be assessed. With regard to 
assessment of Study Away as a stand-alone high-impact value-added experience, the Wang Center’s 
work on the development of assessment modules that are cost-effective and efficient is ongoing.  
 
The collaborative arrangement with the Global Education Committee, an elected body of at-large 
faculty and appointed PLU staff members, is perceived as a strong practice with regard to the 
Academic Framework of the programs offered through the Wang Center. This collaboration 
underscores the unit’s commitment to developing programs that are aligned with mission and 
integrated with the on-campus curriculum and university systems. Together, the Wang Center and 
the GEC have created policies and procedures that mandate a peer-review of course and program 
proposals utilizing published criteria. These criteria include alignment with mission and PLU’s 
Integrated Learning Objectives, as well as evidence that proposed coursework will meet a General 
Education requirement, or coursework in a minor or major offered at PLU.  
 
The Wang Center’s high-touch approach to advising is responsive to students’ academic, personal, 
and professional needs while focusing on the need to integrate their on- and off-campus 
coursework. Strategic collaboration with department chairs and unit deans (Hispanic Studies, Music, 
and Kineseology) is underway to create discipline-specific Study Away Major Advising Maps 
(MAPS) that will enhance curricular integration and higher efficiency for both faculty and Wang 
Center advisors. The goal is to develop MAPS for all PLU programs within the next two years. With 
regard to student selection, the Wang Center seeks to improve its policies and procedures especially 
in cases where the number of applicants for a program exceeds the number that can be accepted.  
 
While excellent collaboration with faculty and campus partners has facilitated the development of 
broadly vetted and sound policies and procedures related to such matters as Student Conduct and 
Disciplinary Measures and Health, Safety, Security, and Risk Management, their full implementation 
is a continuous challenge. The annual participation of new faculty, staff turnover in the Wang Center 
and in partner units, the constant need to revise and update existing policy, and the natural turnover 
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of student participants, requires vigilant oversight, orientation, and training. Related to this ongoing 
challenge is the need to develop effective and efficient orientation modules for all Wang Center 
study away program participants—faculty, students, and staff—that cover increasing amounts of 
information in a manner that is thorough, concise, and memorable. Additionally, the Center’s 
commitment to access and inclusive excellence drive the the need for modules that are attentive to 
different learning styles and to the needs of the university’s growing ethnically diverse student body.   
 
With regard to Health, Safety, Security, and Risk Management, in particular, PLU acknowledges the 
need to develop Emergency Crisis Plans for each of its programs regardless of risk level. This 
process will become a required component of the faculty proposal process and will rely on existing 
templates and input from PLU’s Director of Risk Services to facilitate their development.  
 
Overall, the Wang Center’s organizational and program resources were viewed by the Self-Study 
Team as a strength. In particular, that the Wang Center is an endowed unit that also has budgetary 
support from the university ensures that its programs are adequately staffed and funded. Having said 
this, the Wang Center seeks to identify organizational shifts that would enable a more sustainable 
model for managing, and advising for, PLU’s Gateway Program and short-term programs. This 
includes the increase of .25 FTE to provide administrative support for the unit in the summer 
months. 
 
Underscoring its mission-informed commitment to best practices when engaging with with 
educational partners, both locally and globally, the Wang Center seeks to develop collaborative 
approaches to resolve issues related to timely and accurate delivery of academic records 
compromised by partner-institution’s infrastructural limitations, specifically at the University of 
Namibia and the University of West Indies. 
 
The Wang Center acknowledges the impact that airmiles have on the earth’s carbon footprint and 
hence, the inherent contradiction of encouraging study away while advancing the vision of 
“educating to achieve a just, healthy, sustainable, and peaceful world”. To address this contradiction 
while advancing the unit’s educational mission, the Center is proud of its partnership with Earth 
Deeds in the offering of an educational program for study away air mile carbon mitigation called 
“onsetting”. The program involves an educational module requiring students to calculate the cost of 
their travel’s carbon footprint, a fee charged to their study abroad program budget based on that 
cost, and funding of sustainability projects on campus and in PLU’s study away program sites 
around the world (see: https://www.plu.edu/studyaway/sustainability/). 
 
Finally, the QUIP Self-Study process underscored the need for the Wang Center to have a sustained 
and active commitment to a Code of Ethics to guide its work. The goal is to formally adopt The 
Forum on Education Abroad’s Code of Ethics for Education Abroad within several months.  
 
Section VII. Review of Standards 
 
Standard 1. Mission and Goals 
 
As stated above, the Wang Center’s mission is:  
 

Working collaboratively with academic units and disciplines of Pacific Lutheran University, the 
Wang Center is dedicated to supporting faculty, students and staff with the resources necessary 

http://earthdeeds.org/
http://earthdeeds.org/
https://www.plu.edu/studyaway/sustainability/
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to advance PLU’s distinction and vision for global education of “educating to achieve a just, 
healthy, sustainable and peaceful world” through faculty development and grant opportunities, 
delivery of study away programs, on-campus programming on pressing world issues, and a 
commitment to best practices when engaging with partners, both locally and globally. 

  
Moreover, its commitments are to support the development of programs that are: 

 
• ALIGNED with PLU’s mission 
• INTEGRATED with PLU’s curriculum & university systems 
• RESPONSIVE to students’ academic, professional & personal goals 
• ACCESSIBLE to all students  
• SUSTAINABLE through educational carbon mitigation practices 

 
The Wang Center’s mission statement and commitments accurately describe the scope of the unit’s 
work. It accurately describes the organization’s primary activities and commitments as an academic 
support unit that reports directly to the Chief Academic Officer of the university and that serves the 
entire PLU community. Currently, the vision for global education and/or the mission statement are 
reiterated in verbal and/or written form in various locations and contexts. These include:  
 

• the organization’s website (see: https://www.plu.edu/wang-center/about/mission/) 
• the organization’s printed marketing materials 
• program proposal rubrics  
• faculty, staff and student orientations 
• faculty, staff and student development opportunities 
• prospective and current student recruitment events 
• study away curricular proposal rubrics 
• starting points of retreats, strategic initiatives, fund-raising 
• public programs 

 
Evaluation and Assessment of Programs and Organization’s Mission 
 
The Wang Center study away programming is limited in scope and objective to recruitment, 
advising, orientation, and Returner events. It also includes faculty recruitment (e.g. New Faculty 
Orientations on Global Education Opportunities) and development (Forum workshops). In 
addition to programming, all the staff engages in one-on-one work with students and faculty in 
service to our mission. The objectives for each of these activities are clearly understood by all those 
involved. The Wang Center as a unit, its staff, its level of service, and its programs are regularly 
evaluated as part of the program evaluations students submit upon the completion of our programs 
(see Appendix D). Additionally, the Wang Center staff has begun to implement the practice of 
surveying those faculty and staff they serve for helpful feedback on how to better serve them. The 
Executive Director of the Wang Center is evaluated by the Provost using a Multi-Rater system that 
allows those she serves (Deans, Chairs, Wang Center staff) to provide feedback on her leadership of 
the unit. When initiated by supervisors, the Executive Director, as well as the staff of the Wang 
Center receive feedback through the multi-rater system available through PLU’s Employment 
Performance system. Requests for feedback may include external partners.   
 

https://www.plu.edu/wang-center/about/mission/
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While the Wang Center does not develop learning outcomes for PLU faculty- and 3rd party partner -
generated study away curricula or programs, it is generally agreed that these make a significant 
contribution to PLU’s mission of “educating students for lives of thoughtful inquiry, leadership and 
care—for other people, for their communities, and for the earth”.  Moreover,  study away is also 
integral to supporting students’ achievement of this mission through curricular offerings that 
advance PLU’s stated Integrated Learning Objectives (see: https://www.plu.edu/provost/wp-
content/uploads/sites/217/2014/11/integrative-learning-objectives.pdf). These will be discussed 
under Standard 2 below. 
 
Results of faculty, staff and student evaluations of Wang Center programs are shared and reviewed 
following each program offering. Areas of concern and improvement are identified and improved. 
Mid-semester and semester-end reports are required of all on-site directors and provide excellent 
opportunities for short-term and long-term improvements in program quality (for sample mid-
semester reports, see Appendix E). Additionally, and based on the recommendation of the Global 
Education Committee (GEC) and the approval of the Executive Director of the Wang Center, 
Short-term Faculty Leaders are requested to submit answers to the four guided questions below. 
 

• What worked well in your study away program and why? 
• Were you to lead this program a second time, what would you change and why? 
• In what ways did leading this program enhance your professional development? Did it, for 

example, impact your research agenda or the way you will teach in the future? 
• In what way do you think this program contributes to the distinction of PLU's global 

education profile? 
  

Faculty, in turn, are evaluated for teaching effectiveness through a tool issued electronically in the 
Provost’s Office. If these evaluations raise issues directly related to a course taught in a study abroad 
program, the information is shared with the Executive Director of the Wang Center. 
 
Evaluations are an invaluable tool for improving the quality of the Wang Center’s Programs related 
to, for example, PLU pre-departure orientation, quality of PLU faculty leadership and on-site staff, 
academic program, housing and meals, co-curricular activities, program providers, accurate 
budgeting, etc.  Examples of improvements made based on evaluation feedback include: removal of 
incompetent instructors (Oaxaca), housing changes (Oxford and Trinidad and Tobago), adjustments 
to meal stipends (UK and Norway), and changes and adjustments to study tour providers. Currently, 
the Wang Center does not have a systematic mechanism in place to be evaluated by external 
partners. 

Standard 2. Student Learning and Development  

As stated above, the Wang Center promotes a view of Global Education that is broader and more 
multifaceted than an isolated study away experience. Indeed, even before students choose to come 
to PLU, they are informed through special Admissions sessions that Global Education at PLU is 
understood as a mission-driven high-impact value-added series of experiences that—regardless of 
academic field—enhance their undergraduate degree by preparing them to live and work in a global 
context (see Global Education at PLU Power Pt. presentation in Appendix F). Upon arriving at PLU, 
students are encouraged—through information sessions, one-on-one advising, etc.—to take 

https://www.plu.edu/provost/wp-content/uploads/sites/217/2014/11/integrative-learning-objectives.pdf
https://www.plu.edu/provost/wp-content/uploads/sites/217/2014/11/integrative-learning-objectives.pdf
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advantage of these opportunities and be purposeful in selecting those that contribute to their 
professional or vocational path.   

The series of experiences outlined for them relies on, and are integrated with, existing dimensions of 
university life that assume continuity and development in student life and learning and involvement 
in pre-program, on-site, and post-program activities. For residential students, the pursuit of the 
global education pathway begins with the Living Learning Community they choose to live in, which 
includes, among others, Hong International Hall, which houses PLU’s Foreign Language Houses 
and the International Honors Program. It continues with the selection of courses in the three-
sequence First-Year Experience Program or through participation in PLU’s signature International 
Honors Program. It continues with the choice of a minor or a major and through active 
participation in ongoing co-curricular programs with a local or global focus, both activities that help 
clarify students’ academic interests and regions of the world that most draws their attention. These, 
in turn, inform their study away selection. During program selection, advisors provide guidance and 
support in navigating available choices that meet the student’s stated academic goals and vocational 
intentions. Upon return, students are invited to participate in Returner events that encourage them 
to process their experience abroad through a series of reflection exercises or explore further Global 
Education opportunities available to them at PLU. These include: applying for a Wang Center 
Research grant, pursuing a volunteer or internship position in their area of interest, working with 
Career Connections on resumé design, applying to be a Peace Scholar, applying for the PLU Peace 
Corps Prep Certificate or to the Peace Corps (or to other agencies or non-profits), or applying for 
post-graduate scholarships and grants such as the Fulbright, Marshall, etc.  

At this time the Wang Center has no mechanism in place to measure student development and 
outcomes along the continuum of this broader Global Education pathway. However, evidence 
indicates that students that choose to embrace even parts of the pathway contribute directly to 
PLU’s rankings as a top producer of Fulbright Scholars and ETAs and of Peace Corps Volunteers. 
Anecdotal evidence indicate that these students are competitive regionally and nationally for 
entrance into graduate and profesional schools. A June 11, 2018 Business Insider article, finally, lists 
PLU as the Best College in the State of Washington for a job placement with a post-graduate 
placement rate of 91.6% (see: https://www.businessinsider.com/best-colleges-job-search-virginia-
tech-georgia-tech2018-6/#). While there is insufficient evidence at this point to establish a 
correlation between this high-job placement rate and the institution’s comprehensive approach to 
Global Education, it invites further exploration and should be pursued in the future. 

Regarding assessment of study away programs, specifically, and as indicated above, at PLU, the 
study away curriculum is developed by faculty.  Determination and assessment of its learning 
outcomes, therefore, is subsumed under the department or program providing the offering. 
However, beginning in 2009, the Wang Center began assessing the value-added transformative 
dimensions of study away using the Global Perspective Inventory (GPI). Due to budget cuts, in 
2012 the Wang Center discontinued use of the GPI and developed its own assessment focused on 
student goal-setting in the context of incongruity. The date generated by the instrument resulted 
difficult to analyze. In 2016, a team of faculty, in collaboration with Wang Center staff, began to 
develop an assessment tool that seeks to measure the value-added impact of a study away experience 
more generally with a specific focus on PLU’s Integrated Learning Objectives (see Appendix G). 
The tool was piloted in a selection of fall 2017 semester programs and then again in a selection of J-
Term and spring semester programs in 2018. The pilot results were analyzed and modifications to 

https://www.businessinsider.com/best-colleges-job-search-virginia-tech-georgia-tech2018-6/
https://www.businessinsider.com/best-colleges-job-search-virginia-tech-georgia-tech2018-6/
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the instrument were made. Beginning in fall 2018, the instrument was redeployed and the 
assessment team intends to analyze the results again in January of 2019.  

As the introduction to the assessment tool states, of the five ILOs, the “Multiple Framework” 
category provides the more readily recognized relationship to study away learning; for example, 
“Cultivate respect for diverse cultures, practices, and traditions.” However ILOs in all the other 
categories related to academic knowledge, skill, and attitude development also apply to learning in 
off-campus programs. Moreover, participating in a study away program can enable students to learn 
about “Living with the complexities of life” as part of “understanding the interconnections of liberal 
arts and sciences.” Off campus programs produce critical reflection as participants deepen their 
ability to “explain divergent viewpoints on complex issues, assess the support available for each, 
defend their own judgments, and consider issues from multiple perspectives.” In interacting with 
people in a society different from their own, study away encourages the “acknowledgement of and 
responds to conflicting ideas” as well as “identification of common interests where possible” and 
“the development and promotion of effective strategies and interpersonal relationships for 
implementing cooperative actions.” Another significant learning outcome of study away is an 
increased capacity in valuing; for example, they can “articulate and assess their own values with an 
awareness of the communities and traditions that have helped to shape them,” and “recognize 
charitably how others have arrived at values different from one’s own.” 
 
Indeed, study away programs provide one illustration of how PLU’s ILOs are genuinely 
“Integrative.” Overall learning in study away happens holistically within an immersive context that 
includes a combination of academic coursework and co-curricular activities including study tours 
and daily living either in a homestay or with other students abroad. It is the entire experience, not 
only discrete parts of it, that constitutes a value-added high-impact experience that enhances each 
participant’s education and advances our mission.  
 
It is this aspect of the study away experience that the pilot assessment attempts to measure. The 
two-part assessment is administered pre-and post-a study away experience, is intended as a pilot to 
measure learning through a study away experience as related to the ILO statements above.  As a 
pilot, it does not assess all ILOs related to study away. It measures, rather, the following four 
objective statements related to student participation in a Study Away Program: 
 

● recognize that their worldview is neither natural nor universal; become more aware of the 
presuppositions that shape their values 

● articulate a critical issue facing another society 
● demonstrate active engagement with a different culture, different society, different polity 
● cultivate respect for diverse cultures, practices and traditions 

 
A separate assessment being piloted in our language immersion programs (Oaxaca, J-Term Uruguay, 
J-Term Berlin) is focused on measuring growth in language proficiency in all four skill areas—
speaking, writing, reading and listening—through pre- and post-testing using the recently developed 
online language proficiency STandards-based Measurement of Proficiency, or STAMP tests (see: 
https://avantassessment.com/stamp4s). The tests are relatively comprehensive, inexpensive 
(approximately $40 per student), and promise to provide PLU’s language programs and the Wang 
Center with valuable date regarding learning outcomes and for program adjustments and future 
planning. Finally, in 2013, the Wang Center conducted an alumni survey of graduates from the 

https://avantassessment.com/stamp4s
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Oaxaca Semester Gateway. The qualitative survey had a response rate of approximately 40%. 
Unfortunately, due to time constraints, the data has not yet been analyzed.  
 
As stated above, a central commitment of the Wang Center is that study away curricular offerings 
must support, and be integrated with, on-campus programs. While curricular integration, in 
particular, is viewed as an ongoing process that requires continuous oversight, there are several 
procedures in place that facilitate the continuity between off-campus and on-campus coursework.  

 
The first and most important is the faculty proposal process, which must address what PLU 
courses the proposed program will fulfill and in what ways it will deploy the aforementioned 
Integrated Learning Objectives. For J-Term courses, students receive departmental or program 
credit for a minor, major, or General Education requirement. Transfer of Gateway, Featured and 
Approved semester program coursework is achieved in two ways. Regular course offerings in 
established Gateway and Featured programs are pre-approved through the Registrar’s Office 
Transfer Equivalency Guide (for an example, see: https://www.plu.edu/registrar/equivalency-
guides/interactive-guide/?state=DTAS%7BSA%7B&college=SA0001#eg).  
Program coursework that has not been pre-approved requires that students obtain signatures from 
relevant departmental chairs on the “Assignment of Credit for Study Away” form (see Appendix 
H), which must be submitted prior to departure. Students are informed of the few departments at 
PLU that continue to require review of students’ work upon their return as a condition for 
approving a course transfer. 
 
A final mechanism, and one that is a work in progress, is the creation of discipline or program-
specific study away “minor and major plans” or MAPS. This process begins with an exploration 
with a department or program chair or dean regarding the types of courses needed and the ideal 
semester for their students to study abroad. The Study Away advisor then researches best options 
for the academic unit, secures program course approvals,  and proceeds with developing materials 
and communication strategies to reach impacted students. The primary goal of the Study Away 
Advising MAPS are to enhance the Wang Center’s support of students, faculty and staff advisors by 
aligning departmental or program study away needs and expectations with the Wang Center’s 
advising activities. This advising collaboration will also enhance the focus and productivity of the 
Wang Center’s advising sessions. 
 

Standard 3. Academic Framework  
 
Both semester and J-Term program proposals undergo a peer-reviewed approval process established 
by the Global Education Committee, the aforementioned elected body of at-large faculty and 
appointed PLU staff members. Additionally, prior to being reviewed by the GEC, courses 
redeployed as short-term programs must have passed through the university’s Educational Policies 
Committee (EPC) approval process. PLU semester program proposals must also acquire final 
approval from the EPC. In all study away program proposals, faculty are required to address their 
course/program’s alignment to PLU’s mission and the Wang Center’s vision (“educating to achieve 
a just, healthy, sustainable and peaceful world”) (see Appendix I for sample J-Term proposal form). 
All proposed programs, moreover, must demonstrate integration with PLU’s curriculum by offering 
coursework that fulfills a General Education requirement, or coursework in a minor or major 
offered at PLU. Finally, all programs are asked to align learning outcomes with PLU’s Integrated 
Learning Objectives.  
 

https://www.plu.edu/registrar/equivalency-guides/interactive-guide/?state=DTAS%7BSA%7B&college=SA0001#eg
https://www.plu.edu/registrar/equivalency-guides/interactive-guide/?state=DTAS%7BSA%7B&college=SA0001#eg
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For short-term courses, and in order to distinguish the study away course from an on-campus 
course, the proposal requests that faculty demonstrate the value-added dimensions of place-based 
learning. Through a syllabus/itinerary, faculty make evident the role the particular course-location 
will be a “text” for class (see Appendix J for a sample proposal from faculty). 
 
Most study away courses at PLU are taught by PLU faculty, who hold Ph.D. degrees or the 
equivalent. The minimum credential requirement for instruction at PLU and abroad is a M.A. degree 
or the equivalent. Most instructors in PLU’s programs abroad meet this requirement. The exception 
are the intensive language instructors in the Montevideo J-Term Program and in the Oaxaca 
Semester Program, who do not hold M.A. degrees but do hold the equivalent certificates in Spanish 
as a 2nd Language Instruction. This credential has received the approval of the faculty of the 
Hispanic Studies Program after several years of excellent language proficiency outcomes in the both 
programs. 
 
In most cases, PLU faculty have background and research experience or interest in the locations 
they choose to teach. Even with this experience and background, however, the Wang Center has 
curricular development funds available to support faculty in conducting a site-visit to their study 
away location prior to offering a course abroad to gain a better understanding of the location’s 
potential for place-based learning. For semester program site-directing, future faculty site-directors 
spend approximately one week with the Program Director and current site-director in situ as part of 
the formal training for the site-director role. With regard to training on non-academic components 
of study away course and program leadership, all faculty, regardless of the type of program, must 
participate in a 2-3 hour pre-departure workshops focused on health, wellness, safety, emergency 
response, and accounting while off-campus as well as strategies for building a community that is 
inclusive while abroad.   
 
For PLU short-term and Gateway Programs, student work is supervised and evaluated by PLU 
faculty using PLU standards, guidelines, and submission procedures. Coursework taught by 
contracted faculty abroad or taken at partner universities is supervised and evaluated using the 
standards and guidelines of the partner organization or institution, and is regularly reviewed by the 
PLU faculty who oversee each program. Currently, the Wang Center and PLU’s Office of the 
Registrar are working on developing a mechanism that would allow contracted faculty abroad to 
submit grades as any PLU faculty would. Grade equivalencies are shared with students in pre-
departure orientations and on-site as a matter of course. Transcripts are processed by the Wang 
Center’s Business and Records Coordinator in collaboration with Program Liaisons and Directors 
and the Office of the Registrar. In addition to the need to develop a mechanism that would allow 
contracted faculty to submit grades directly to PLU, another challenge related to academic records 
that persists in the case of two of our signature Gateway Programs (Trinidad and Namibia) is the 
delay in receiving, and quality of, student academic records. Some progress has been made in this 
area but it remains a challenge for our unit. 
 
PLU study away policies and procedures related to evaluation, awarding of credit, grade appeals, 
research ethics, and academic integrity are aligned with PLU’s Student Code of Conduct and are 
included in the general study away policies. PLU faculty teaching abroad generally include statements 
related to evaluation, research ethics (if relevant), and academic integrity in their syllabi. We are 
working on having our on-site faculty including a reference to these materials in their syllabi (see: 
https://www.plu.edu/srr/student-code-of-conduct/ and https://www.plu.edu/wang-center/wp-
content/uploads/sites/227/2018/09/policies-related-to-study-away.pdf). 

https://www.plu.edu/srr/student-code-of-conduct/
https://www.plu.edu/wang-center/wp-content/uploads/sites/227/2018/09/policies-related-to-study-away.pdf
https://www.plu.edu/wang-center/wp-content/uploads/sites/227/2018/09/policies-related-to-study-away.pdf
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Standard 4. Student Selection, Preparation, and Advising 
 
The PLU community actively encourages all students to study away thus underscoring global 
education as one of its “Pathways of Distinction” that advances the pursuit of its mission of seeking 
to “educate students for lives of thoughtful inquiry, service, leadership and care – for other people, 
for their communities, and for the earth”. As a high-impact undergraduate experience linked to 
mission, the community is also committed to making the experience available to as many students as 
possible. The minimum GPA is 2.7 for for most semester programs. The exceptions are the IHON 
Oxford Program and the Oaxaca Program, which each have a minimum GPA of 3.0.  
 
Program prerequisites vary but all study away candidates are required to be in good conduct and 
academic standing. Per university-wide guidelines, a student in “good conduct” standing is defined 
as having no active conduct incidents; no outstanding sanctions or fines; and not being on 
disciplinary probation. Per university-wide guidelines, “good academic standing” is defined by a 
student’s cumulative GPA being above 2.0. This information is relayed through advising processes 
and as part of the application procedure as all students are required to sign the “Clearance for Off-
Campus Study & Authorization” form below:   
 

All students applying for an off-campus course must be in good standing and remain in 
good standing before and during program participation.  Good standing means that you are 
able to receive academic, student conduct, and financial clearances from the 
university.  Students are also required to obtain a medical assessment, and mental health 
assessment as applicable, to participate in a study away program. 
 
I verify that I am a student in good standing, as described above.  I also acknowledge that the information I 
have provided on this application is true and complete.* 
 
*If you are not in good standing, (e.g. academic or conduct probation) please DO NOT sign this form and 
contact the Wang Center. 

 
For both short-term and semester-long programs, academic requirements, including minimum GPA 
and prerequisites, are published in marketing materials and are adhered to consistently. Additionally, 
regarding fairness in access and inclusion, the Wang Center publishes statements as part of the Study 
Away Policies document (see page 3 of “Commitment to Diversity” at https://www.plu.edu/wang-
center/wp-content/uploads/sites/227/2018/09/policies-related-to-study-away.pdf) and in the 
Study Away Guide. 
 
Student Recruitment and Advising 
 
Recruiting activities begin with outreach to prospective students. The Wang Center actively partners 
with the Office of Admission to provide an ongoing and multi-faceted series of pre-programmed 
activities organized with campus partners that are trained to provide a uniform message. This 
message generally includes mention of the ties of global education to PLU’s mission, the Wang 
Center’s role in fulfilling this mission as well as its commitment to programs that are: ALIGNED 
with PLU’s mission, INTEGRATED with PLU’s curriculum & university systems, RESPONSIVE 
to students’ academic, professional & personal goals, ACCESSIBLE to all students and 
SUSTAINABLE through educational carbon mitigation practices. Messaging also includes a clear 

https://www.plu.edu/wang-center/wp-content/uploads/sites/227/2018/09/policies-related-to-study-away.pdf
https://www.plu.edu/wang-center/wp-content/uploads/sites/227/2018/09/policies-related-to-study-away.pdf
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statement regarding pricing, program costs, PLU’s policy on gift and financial aid for study (see 
https://www.plu.edu/wang-center/wp-content/uploads/sites/227/2018/08/policy-on-semester-
program-pricing-and-financial-aid-effective-fall-2019.pdf) and availability of, and eligibility for, 
generous scholarship funds.  
 
Recruitment activities for prospective students begin in summer and fall on Admission tours led by 
guides trained to mention PLU’s commitment to global education. These are followed by a special 
presentation by Wang Center staff during Fall Preview Days for prospective students. Another key 
event for the Center are one-hour Special Interest Sessions focused on PLU Global Education in 
early spring during the Lute OverKnight weekends for students that have applied to PLU but are 
not yet decided. Attended by approximately 120 prospective Lutes, these sessions are designed to 
introduce Global Education at PLU as a value-added journey open to all majors and minors that 
begins on-campus through coursework selection, residential life and participation in co-curricular 
programs. Wang Center staff serve as Registration Counselors for new students and table 
throughout the New Student Registration sessions held in the summer. The journey continues with 
the choice of a major or minor together with the completion of a plan to meet all requirements 
within four years. Prospective students are also told that, for fifty percent of any PLU graduating 
class, the Global Education journey will entail a study abroad experience. We also uplift that upon 
returning form a study abroad program, PLU students have the opportunity to apply for Wang 
Center funds to support an academic capstone project or an independent research project abroad.  
 
Regarding current student recruitment, the Wang Center offers two Study Away Fairs in Fall and 
Spring terms that highlight study away program offerings, pricing, and financial aid policies. 
Additionally, the Center recruits current students through class visits early in fall and spring, Study 
Away 101 sessions, program-specific info sessions, social media, and one-on-one advising.  
 
In one-on-one advising, advisors from the Center for Student Success, the Wang Center, and 
Faculty Advisors are committed to working with students to make sure the study away selection 
program for each student will contribute to their academic progress. As indicated above, to support 
these efforts, the Wang Center seeks to develop Major/Minor Advising Plans or MAPS. These are 
intended to better serve faculty, advisors, and students by identifying the best suited programs for 
distinct academic units. Additionally, all students that study abroad are required to submit credit 
approval signatures for coursework abroad as part of the pre-departure requirement through the 
aforementioned Assignment of Credit form. Finally, to facilitate this latter process and in 
collaboration with the Office of the Registrar, the Wang Center staff has developed a Study Away 
Equivalency Guide, which guides advisors, faculty, students, to pre-approved study away 
coursework (see: https://www.plu.edu/registrar/equivalency-guides/interactive-
guide/?state=DTAS%7BSA%7B&college=SA0001#eg). 
 
An advising session, moreover, will generally include a discussion about geographical location, 
foreign language requirements, program-model (short-term or semester, combination of class-based 
and experiential learning, etc.), program cost and financial aid availability. It also will focus on 
challenges and opportunities of living and learning abroad that include: living accommodations, in-
country excluded costs, physical demands, availability of DSS accommodations, LGBTQ and other 
diversity climate considerations, pedagogical approaches abroad, etc. The session, finally, will review 
application procedures and deadlines.  
 

https://www.plu.edu/wang-center/wp-content/uploads/sites/227/2018/08/policy-on-semester-program-pricing-and-financial-aid-effective-fall-2019.pdf
https://www.plu.edu/wang-center/wp-content/uploads/sites/227/2018/08/policy-on-semester-program-pricing-and-financial-aid-effective-fall-2019.pdf
https://www.plu.edu/registrar/equivalency-guides/interactive-guide/?state=DTAS%7BSA%7B&college=SA0001#eg
https://www.plu.edu/registrar/equivalency-guides/interactive-guide/?state=DTAS%7BSA%7B&college=SA0001#eg
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One-on-one advising sessions, finally, are opportunities to identify potential barriers to studying 
away, which in turn provide direction for future strategic planning. Barriers of concern that the 
Wang Center is currently prioritizing include: the unavailability of programs in underrepresented 
academic fields, the cost of semester-study away for commuter students, family obligations for our 
growing Latinx community, availability of disability and mental health support services, and concern 
within our LGBTQ community regarding the need for LGBTQ-friendly environments. Regarding 
diversity efforts, in particular, PLU is a member of Diversity Abroad, which continues to be an 
invaluable resource in addressing these priorities.   
 
Student Selection 
 
Faculty Program leaders actively collaborate with the Wang Center in the selection of students. 
Evaluation of students’ academic readiness for a study away program is determined through a review 
of evidence gathered through the application process. This review process includes information 
gathered in the advising sessions and in the application, which includes a transcript (for review pre-
requisite and GPA eligibility), letters of recommendation, and a series of questions on students’ 
background and intention related to study abroad. In cases where an otherwise qualified applicant 
has a borderline GPA or has not completed the needed pre-requisite, they are extended an 
acceptance that is conditional on increasing the GPA or completing the pre-requisite. Per the Wang 
Center’s stated policy, in addition to meeting the academic requirements for a program, students 
must also be in good standing in areas that include conduct and financial obligations. Conditional 
acceptances may also be extended in these cases, however these are determined in consultation with 
the Office of the Dean of Students and Student Financial Services, respectively.  
 
The physical and mental health of an applicant is not factored into a program’s admission process. 
Rather, following a student’s admission into a program and their confirmation of participation, the 
Wang Center shares the list of accepted students with relevant campus partners to learn if any 
student may be in need of further support and accommodation. Working collaboratively with 
campus partners, the Wang Center then proceeds with working with students to further explore 
their unique needs, the availability of support or accommodations, and program fit. If it is 
determined that a student’s program of choice will be unable to provide the needed support or 
reasonable accommodations for a student, every effort is exhausted to locate a program that can. 
 
One challenge the Wang Center and faculty have identified is how to manage student selection in 
cases where the number of applicants exceeds the number of places available in the program in a 
manner that is consistent, fair, transparent, and ethical. A first step was to establish a rubric (see 
Appendix K). Moving forward, the goal is to revise and improve the rubric and make its consistent 
implementation known to all applicants. 
 
Pre-departure orientations 
 
A series of mandatory on-campus pre-departure orientations, general and program-specific, are 
required of all students, both graduate and undergraduate. Pre-departure orientations normally cover 
the following topics: 

• health, safety, and wellbeing 
• country specific cultural norms and behavior expectations 
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• an introduction to country-specific knowledge (history, society, economics, environment, 
business) to contextualize program content  

• a review of departure and arrival protocols, the semester calendar, internship details, exam 
schedules, etc.   

• a reflection on personal and professional goals for the study abroad experience and 
strategies to achieve these given the aforementioned academic calendar and expectations 

• course approval and Assignment of Credit form 
• registration processes 
• billing 
• Community Standards 
• Student Code of Conduct 
• budget and financial preparation 

As part of the pre-departure phase, all students also are required to complete an Alcohol and Sexual 
Assault Module (see: 
https://mail.google.com/mail/u/0/#inbox/FMfcgxvzKksKWLfDKhBZsvbxpWxVXhJK). 
Semester program students must also complete a second module that introduces PLU’s unique study 
away carbon mitigation program (see: https://www.plu.edu/studyaway/sustainability/). 

Once in country, students generally receive an on-site orientation that reinforces the four areas 
noted above with additional specific attention to health and safety concerns, courteous behaviors in 
living/learning contexts, use of local transportation, basic-orientation to goods and services, etc. 
Additionally, once in-country, PLU strongly recommends that faculty leaders, working 
collaboratively with their student-group, develop a group Community Standards document that 
clearly outlines the group’s expectations for behavior over the course of the program. The 
Community Standards approach is strongly encouraged by PLU’s Dean of Students as a mechanism 
for empowering students with determining the expectations and rules that will guide their time 
abroad. It has proven to be very effective and contributed to a reduction of minor incidents overall. 
 
For reasons having to do with mitigating risk and liability, each year the information that must be 
included in pre-departure orientation for students increases. The Wang Center staff is challenged 
continually to design engaging pre-departure orientations that cover a growing amount of 
information while maintaining a commitment all participants’ learning styles, and a respect of their 
time. Any recommendations in this regard would be greatly appreciated.  

Returner Resources 
 
As noted above, all students participate in a program evaluation, a post-program assessment. 
Additionally, upon their return, they are invited to participate in a Returner Welcome Back event 
early each semester to visit the Wang Center Returner Resources page at: 
https://www.plu.edu/studyaway/returner-students/. The Returner Welcome Back event is designed 
as an opportunity to connect with resource on campus that could be beneficial to the students 
mental, academic, professional, and personal well-being. These resources include: 

• Career Connections 
• Center for Community Engagement and Service (CCES) 
• Counseling Center 
• Global Campus Connection (International Student Buddy Program) 

https://mail.google.com/mail/u/0/#inbox/FMfcgxvzKksKWLfDKhBZsvbxpWxVXhJK
https://www.plu.edu/studyaway/sustainability/
https://www.plu.edu/studyaway/returner-students/
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• Peace Corps Prep 
• Post-Graduate Fellowship and Volunteer Opportunities (Fulbright, Rhodes, Marshall, LVC, 

JVC, Americorps, etc.) 
• Wang Center Global Ambassador opportunity 
• Wang Center Research Grants  

A distinctive Returner opportunity at PLU is the Returner Reflection Series. Developed in 2003 as a 
part of a Lilly Endowment funded initiative focused on vocation, the five-part staff or faculty 
facilitated series is designed as a space for students to reflect on the impact of their study away 
experience and ways in which they would like to integrate the experience into their planning and life 
moving forward. While the Wang Center continues to offer this opportunity, it has noticed a decline 
in interest in the past five years. Currently, other models for students to reflect upon the study 
abroad experience are being explored. Finally, the Wang Center also promotes and supports student 
participation in the Lessons from Abroad Annual Conference. 
 
Standard 5. Student Code of Conduct and Disciplinary Measures 

All PLU students participating in off-campus study programs must review and sign the Student 
Agreement for Off-Campus Study that is aligned with PLU’s Student Conduct Policy developed by 
the Office of Student Rights and Responsibilities (henceforth SRR) housed in PLU’s Office of the 
Dean of Students in the Student Life Division (see: https://www.plu.edu/srr/student-code-of-
conduct/). Through the SRR special “Handout from the Director of SRR for Study Away” that all 
students receive pre-departure (see Appendix L), students are also instructed that they must abide by 
the laws of the host country (related to personal weapons, sexual relationships, drug use, etc.) during 
their study away and by any community standards established by the program as described in 
Standard IV above. 

PLU is actively committed to compliance with Title IX. To this end, All PLU faculty, administrators, 
and staff are considered mandatory reporters, and therefore, will report incidents of sexual 
misconduct (including sexual harassment, sexual assault, and other misconducts) when they become 
aware. The Title IX Coordinator, or their deputies, will work with the individuals involved to figure 
out the best avenue of remedy for the situation, including but not limited to a formal SRR 
investigative process, No Contact Orders, and support resources. These procedures are upheld on-
campus, and when students are in study away programs through PLU. For more information on 
Title IX at PLU, see: https://www.plu.edu/title-ix/mandatory-reporting/ and 
www.plu.edu/srr/sexual-misconduct/ 
 
PLU’s Code of Conduct outlines what behaviors are not appropriate. In addition to reviewing and 
signing the Code of Conduct, PLU students participating in off-campus study programs are required 
to attend a study away general orientation that outlines expectations for behavior per PLU’s Code of 
Conduct and culturally appropriate behavior in situ. Additionally, as noted above, each PLU program 
hosts three country-specific orientations, each with a distinct focus: 1) safety, health and wellness; 2) 
living and learning; 3) disciplinary introduction to site.   
 
The policies and procedures from SRR (see: www.plu.edu/srr/student-rights-and-responsibilities-
procedures/ ) clearly state expectations and repercussions for violating any campus expectations and 
outline potential sanctions for inappropriate behaviors. Overall, PLU practices align with a 
“normative yet not prescriptive” sanctioning approach, which means the university will sanction 

https://www.plu.edu/srr/student-code-of-conduct/
https://www.plu.edu/srr/student-code-of-conduct/
https://www.plu.edu/title-ix/mandatory-reporting/
http://www.plu.edu/srr/sexual-misconduct/
http://www.plu.edu/srr/student-rights-and-responsibilities-procedures/
http://www.plu.edu/srr/student-rights-and-responsibilities-procedures/
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based on each individual student and their educational needs. Sanctioning is applied to any violations 
that may occur in a study away program or context.  
 
The appeal process for decisions about code of conduct violations is outlined in the SRR 
Procedures. All students are able to appeal if they are found responsible for a violation of the PLU 
code of conduct (see: https://www.plu.edu/srr/student-rights-and-responsibilities-
procedures/#1501876203415-9e6527c5-0b1e). Appeals are self-initiated, and students must submit 
their appeal within 72 business hours of their determination. Appeals are based on 4 different 
criteria: 1) Procedural error; 2) Review Officer bias; 3) New Information; or 4) Severity of Sanction. 
 
Appeals are not re-hearings, but the appropriate appellate officer will be assigned and they are 
welcome to listen to the audio recording, look through all documentation, and make a decision on 
whether to uphold the decision made by the review officer, overturn it, or change the sanctions. 
 
Standard 6. Policies and Procedures 

Student Affairs-related policies and procedures are published online in the “Policies Related to Study 
Away” document (see: https://www.plu.edu/wang-center/wp-
content/uploads/sites/227/2018/09/policies-related-to-study-away.pdf). This document is 
uploaded to each student’s online Terra Dotta application and available on the documents page of 
our website. These policies and procedures include, but are not limited to, those related to 
academics (credits, grading, and transcripts), access, eligibility and application, fees, financial aid, 
cancellation, refunds, dismissal, withdrawal, conduct, housing, meals, insurance, and travel 
advisories. These policies are reviewed with students as part of all pre-departure orientations. The 
document outlining the policy is reviewed and updated annually for accuracy and effectiveness by 
the Wang Center staff and relevant university partners. 

Program pricing and financial aid policies are included in the aforementioned “Study Away Policies” 
document (see: https://www.plu.edu/wang-center/wp-
content/uploads/sites/227/2018/09/policies-related-to-study-away.pdf ) and made available to 
students and other stakeholders through the “Policy on Semester Program Pricing and Financial 
Aid” (see: https://www.plu.edu/wang-center/wp-content/uploads/sites/227/2018/08/policy-on-
semester-program-pricing-and-financial-aid-effective-fall-2019.pdf). These documents are available 
through the Wang Center website, in our Gateway booklet and Student Guide and their content is 
reiterated in one-on-one advising and public presentations.  
 
Short-term faculty-led study away programs fees are based on minimum target enrollments and 
include all expenses for the faculty leader(s) and their program assistant. Faculty leaders and the 
Short-Term Program Manager work cooperatively so set a budget approximately 14 months in 
advance of the travel period. Program fees do not include tuition or compensation, but instead are 
based on travel cost estimates (airfare, ground transportation, lodging, classroom rental, some meals, 
excursions, speaker fees/honoraria, supplies, guide fees/tips, visa fees-if applicable, bank fees, and 
contingency). All efforts are made to keep program fees as low as possible. For J-Term 2019, the 
average (international) program fee is $5,115.  
 
Through an annual budget projection process that takes place in May, pricing of all Wang Center 
study away programs is ultimately approved by the Office of the Provost in consultation with the 

https://www.plu.edu/srr/student-rights-and-responsibilities-procedures/#1501876203415-9e6527c5-0b1e
https://www.plu.edu/srr/student-rights-and-responsibilities-procedures/#1501876203415-9e6527c5-0b1e
https://www.plu.edu/wang-center/wp-content/uploads/sites/227/2018/09/policies-related-to-study-away.pdf
https://www.plu.edu/wang-center/wp-content/uploads/sites/227/2018/09/policies-related-to-study-away.pdf
https://www.plu.edu/wang-center/wp-content/uploads/sites/227/2018/09/policies-related-to-study-away.pdf
https://www.plu.edu/wang-center/wp-content/uploads/sites/227/2018/09/policies-related-to-study-away.pdf
https://www.plu.edu/wang-center/wp-content/uploads/sites/227/2018/08/policy-on-semester-program-pricing-and-financial-aid-effective-fall-2019.pdf
https://www.plu.edu/wang-center/wp-content/uploads/sites/227/2018/08/policy-on-semester-program-pricing-and-financial-aid-effective-fall-2019.pdf
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Executive Director of the Wang Center, the Dean of Enrollment Management and Student 
Financial Services, and the Manager of Institutional Enrollment and Budget Planning, This process 
includes a study away enrollment projection of both short-term and semester programs based on 
applications received by the last annual application deadline of May 1 of that same year. The process, 
moreover, assumes a review and reconciliation of most program expenditures for the previous year.   
 
There are two assumptions in PLU’s study away pricing models that are important to note. First, 
PLU utilizes a block-pricing tuition model in which there is no additional tuition charge for a J-Term 
course. The second is that faculty semester program leadership and teaching in study away programs 
are done in-load. That is, a faculty teaching a J-Term course fulfill .17 FTE of a 1.00 FTE. Similarly, 
course releases for Gateway Program Directors (.17 FTE) and teaching (.17) and site-directing 
semester programs (.33 FTE) are calculated as part of a faculty load 
 
Pricing for study away programs at PLU falls into four categories:  
 

• Undergraduates participating in a short-term study away course will be charged a program 
fee. Short-term program fees are established through a consultative process between the 
faculty leader and the Short-Term Study Away Program Manager that takes into 
consideration an estimate of travel costs and a target enrollment. It also includes the 
expenses for the faculty leader and the program assistant. Marketing materials published in 
early spring post a program fee as a range and include a list of what the fee includes: airfare, 
lodging, some meals, ground transportation, tours and activities, contingency fund, and visa 
costs, if needed. The final program fee is confirmed and advertised on April 1st prior to the 
application deadline of April 15th.  

• Graduate students participating in the required MBA Global Business Perspectives 
international study tour pay no fee as the cost of travel is included in tuition.  

• As stated in the published document titled “Policy on Semester Program Pricing and 
Financial Aid” (see: https://www.plu.edu/wang-center/wp-
content/uploads/sites/227/2018/08/policy-on-semester-program-pricing-and-financial-aid-
effective-fall-2019.pdf) PLU Gateway and Featured Semester Program pricing is tied to 
PLU’s comprehensive fee.  This fee covers instruction and academic credit, housing and a 
meal stipend, study tours, study abroad insurance, visa fees, and $750 flight credit. PLU also 
calculates student financial aid as an expense. Currently, the average dollar amount of 
financial aid received by a PLU student is $12,500. At the time this Self-Study was written 
the program fee for all PLU Gateway and Featured Semester Programs was $26,243 per 
semester. This cost is published in all marketing materials (see page 2 of Wang Center for 
Global Education:Gateway and Study Away Programs) and communicated to prospective and 
current students in presentations and one-on-one advising sessions. What the fee covers for 
each individual program is published on the program website page under the “Cost” tab. 

• As stated in the published document titled “Policy on Semester Program Pricing and 
Financial Aid” (see: https://www.plu.edu/wang-center/wp-
content/uploads/sites/227/2018/08/policy-on-semester-program-pricing-and-financial-aid-
effective-fall-2019.pdf) the cost to participate in PLU-Approved third party programs, 
offered by providers such as CIEE, IES Abroad, SIT, and others, varies by program. The 
cost to participate in these study away programs typically includes, but is not limited to: the 
program fee (as published by the provider), a PLU administrative fee* of $1,500 for 
semester, $3,000 for academic year or $200 for summer programs. The administrative fee 

https://www.plu.edu/wang-center/wp-content/uploads/sites/227/2018/08/policy-on-semester-program-pricing-and-financial-aid-effective-fall-2019.pdf
https://www.plu.edu/wang-center/wp-content/uploads/sites/227/2018/08/policy-on-semester-program-pricing-and-financial-aid-effective-fall-2019.pdf
https://www.plu.edu/wang-center/wp-content/uploads/sites/227/2018/08/policy-on-semester-program-pricing-and-financial-aid-effective-fall-2019.pdf
https://www.plu.edu/wang-center/wp-content/uploads/sites/227/2018/08/policy-on-semester-program-pricing-and-financial-aid-effective-fall-2019.pdf
https://www.plu.edu/wang-center/wp-content/uploads/sites/227/2018/08/policy-on-semester-program-pricing-and-financial-aid-effective-fall-2019.pdf
https://www.plu.edu/wang-center/wp-content/uploads/sites/227/2018/08/policy-on-semester-program-pricing-and-financial-aid-effective-fall-2019.pdf
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covers direct services by PLU and the Wang Center in support of the study abroad 
experience. This includes membership dues, promotion, orientation and reentry expenses, 
carbon consciousness fees and program development.  

The aforementioned “Policy on Program Pricing and Financial Aid” states that Financial Aid for 
semester program study away remains uninterrupted for students participating in all PLU Gateway 
or Featured programs. This includes State and Federal financial aid (with the exception of work-
study), university grants and scholarships, and government loans. Other outside scholarships, grants 
and loans may not apply. Students must receive financial clearance from the university in order to 
participate in a study away program. PLU gift aid may be applied to an unlimited number of 
Gateway or Featured programs.  

For students participating in Approved programs that are less expensive than PLU, PLU gift aid will 
be reduced accordingly. For students participating in Approved programs that are more expensive 
than PLU, PLU gift aid will remain unchanged. Students may only apply gift aid to one Approved 
program. 

In addition to the information on pricing and financial aid outlined above, the Wang Center is 
fortunate to have available several endowments purposely created to generate scholarship funds for 
students that choose to study away on a PLU J-Term, Gateway, and Featured Programs. The largest 
endowment provides funding for Global Scholar awards set at $2500 for semester study-away and 
20% of the program fee for J-Term study away programs. These are stackable awards designed to 
provide students with funds to assist them with study away costs (such as airfare) and to defray the 
cost of not working during a semester. Most of the endowment funds are earmarked for high-need 
students, which the Wang Center, in collaboration with the Office of Student Financial Services, 
defines as an Estimated Family Contribution (EFC) below $20,000. Other extenuating 
circumstances beyond the EFC will be considered in alignment with PLU’s financial aid policies. A 
limited amount of funding is available to first year students that make a commitment to study away 
through the Map Your Future Scholarship, which awards $500 to eligible students that can be 
“banked” and used to study away at any time during their PLU education. Other endowment 
scholarships were established by donors for specific academic fields, class standing, etc. All awards 
require an application that is intentionally designed to not be onerous. Award selection is determined 
by the Wang Center’s Business and Records Coordinator, in coordination with partners in the 
Student Financial Services and the Business Office.  

Study away scholarships are advertised in all marketing materials and outreach activities including 
class visits, information sessions, one-on-one advising, admissions outreach activities, and through 
social media. Additionally, and in collaboration with partners in the Office of Student Financial 
Services, financially eligible study away applicants are identified and contacted directly by the Wang 
Center and encouraged to apply for an award. Generous endowment funds have allowed the 
opportunity to target underrepresented groups of students in our study away rosters. A strategic 
focus in the last three years, for example, has been on attracting more commuter students to study 
away—especially in semester programs--through a larger award ($5,000) designed to defray the cost 
of room and board while abroad. Students participating in 3rd Party Approved semester programs 
are encouraged to apply for scholarships made available by the providers. Over the last three years, 
an average of 4-5 scholarships have been awarded each semester by organizations like DIS, CIEE, 
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and IES. For more information on study away scholarships and awards for study away, see: 
https://www.plu.edu/studyaway/funding-2/ 

To teach or lead in a PLU short-term or a semester long program involves a peer-reviewed 
application process overseen by the Global Education Committee with input from the Executive 
Director and final approval by the Provost. As mentioned above, PLU faculty teaching or leading a 
study away course do so in-load and are compensated and receive benefits accordingly. Faculty 
coursework-related travel and related expenses are covered by each individual study away program 
budget. On-site faculty contracted to teach individual courses for PLU’s signature Gateway 
programs are paid the equivalent of one part-time section at PLU, which is approximately $5,000 
USD.  

Policies, procedures, and expectations related to engaging PLU faculty to lead study away programs 
are documented in the appointment letters (see: Appendix M). Appointment letters are reviewed 
annually by the Wang Center staff for accuracy and effectiveness. 

To enhance teaching and leadership within the study away context, all PLU faculty are required to 
participate in a Wang Center pre-departure workshop that underscores best practices in community 
building when living and learning abroad, policies and procedures related to student safety and 
wellbeing, and program budget management expectations. On-site faculty are hired through service 
contracts in a process established by the Provost’s Office. Training focused for on-site faculty on 
topics ranging from FERPA and Title IX to effective pedagogies and learning styles has begun in 
some of the Gateway locations and will continue until systematic and consistent training is achieved.  

The teaching of PLU faculty is evaluated through PLU’s online faculty evaluation system. Evaluation 
of program coursework and faculty leadership takes place through the program evaluation form (see 
Appendix D). Both evaluations are processed online at the end of each program. Contracted on-site 
faculty are evaluated through a paper version of the PLU teaching evaluation online forms as the 
university has found obstacles to making them available to them online. Both on-site faculty 
coursework and staff also are evaluated as part of the overall program evaluation process. Program 
evaluation data is compiled and shared with program directors and relevant Wang Center staff. Data 
is reviewed for quality of program components that inform future program adjustments and 
improvements.  

Institutional partnerships and agreements related to Wang Center activity are governed by a 
university-wide policy (see: https://www.plu.edu/administrative-services/insurance/contracts/) 
requiring approval and signatures from all impacted departments, the Director or Risk Services, the 
Executive Director of the Wang Center, the Provost, and in some cases, the President of the 
University. The Wang Center’s marketing materials, both print and online, are produced in 
collaboration with the university’s Division of Marketing and Communications and are aligned with, 
and subsumed under, their policies and procedures. 
 
Standard 7. Organizational and Program Resources 

Wang Center staffing levels and appropriate qualifications are determined by the University’s 
Human Resources office in consultation with the Executive Director of the Wang Center. For the 
last ten years, the staffing level for the Wang Center has remained at 5.75 FTE (with recent 

https://www.plu.edu/studyaway/funding-2/
https://www.plu.edu/administrative-services/insurance/contracts/
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turnovers in the Study Away Advisor and the Business and Records Coordinator positions) even 
while the number of faculty-led programs it runs has increased with the addition of semester 
Gateway locations in Namibia and Oxford, the MBA Global Business Perspectives required study 
tour, the Alumni Travel Seminars, the Peace Scholars Program, and the Alternative Spring Break 
opportunities.  

Grounded in the Center’s dedication to serve PLU faculty in the delivery of study away programs 
and in the belief that a centralized, institutionally supported, and well-trained academic support unit 
increases the safety and wellbeing of our students and reduces risk and liability, approximately 5.0 
FTE of the staff is dedicated to the management of all aspects of the approximately 30 PLU-owned 
and operated short-term and semester programs in addition to facilitating student participation in 
3rd party programs. These aspects include, but are not limited to, site-visits, marketing, recruitment, 
advising, application, selection, orientations, visa and travel logistics, ongoing program management, 
evaluation, assessment, budget tracking, accounts receivable and payable, scholarships, and crisis 
management. Additionally, and grounded in PLU’s commitments to Diversity, Social Justice, and 
Sustainability, staff will often take the lead and maintain special initiatives such as the carbon 
mitigation project in collaboration with Earth Deeds, 

Inclusive Excellence in faculty and student orientations. The remaining FTE is dedicated to activities 
not related to study away such as Global Ambassador supervision, photo/video contest, program 
assistant development opportunity, Symposia & Memorial Lectures, J-1 visa scholar support. 

While the PLU faculty generally perceive the Wang Center as being very supportive of their work, 
for some time now the Wang Center staff has expressed concerns about the sustainability of their 
workload. This is especially the case for the two Study Away Advisor and Semester Program Liaison 
positions as these require managing approximately four distinct PLU-run semester programs each 
while doing one-on-one advising for all students interested in semester study away in addition to 
other duties. Significant turnover in these positions, combined with the position’s workload, 
moreover, have made it impossible to create procedural manuals that could facilitate training. There 
is also concern related to the workload of the Assistant Director and Short-Term Study Away 
Manager during years when there is a significant increase in the number of short-term programs. 
Moving forward, the staff anticipates working together to identify ways to streamline work and 
possibly re-distribute duties and responsibilities to make the workload more sustainable. The 
Executive Director, finally, anticipates requesting a .25 FTE increase for the only 9-month staff 
member in order to secure needed administrative support during the summer months when, even 
while students are away, the workload remains heavy. It should be noted that, in a manner consistent 
with salaries at church-related colleges and universities, the salary of the young professionals in the 
Wang Center is below average. This fact exacerbates the workload issue described above.  

Reflecting the Wang Center’s commitment to curricular integration and university systems, PLU 
faculty teaching or leading PLU study away programs do so in-load. As is the case for on-campus 
courses, J-Term study away courses are counted as .17 FTE. Faculty directors for Gateway Programs 
in Chengdu, Oaxaca, and Windhoek receive one .17 FTE course-release for performing their 
administrative duties on-campus. The Oxford Program Director receives a .33 FTE course release as 
he oversees programs in both fall and spring (for the Gateway Program Director Duties and 
Responsibilities, see: Appendix N). PLU faculty Site-Directors in semester programs teach one 
course in the study away location and receive a .33 FTE course release for site-director duties (for 
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the Gateway Site-Director Duties and Responsibilities, see Appendix O). Faculty coursework-related 
travel and related expenses are covered by each individual study away program budget. On-site 
faculty contracted to teach individual courses for PLU’s signature Gateway programs are paid the 
equivalent of one part-time section at PLU, which ranges from $4500-$5,250 and is determined by 
the faculty credentials (M.A., Ph.D., and years of experience. In addition to faculty contracted on-
site to teach courses, PLU relies on coursework taught through partner institutions and 
organizations (Instituto Cultural Oaxaca, University of Namibia, University of West Indies, Bjørknes 
University College, University of Northeast Norway, etc.). Payment for this coursework is 
determined by the partner institution.  

The average number of students in a short-term study away program reflects the overall faculty to 
student ratio of 1-12. There are a handful of courses that have a slightly higher enrollment. Most 
faculty lead groups on their own and rely on provider services on-site. However faculty may request 
an assistant through the Wang Center’s Short Term Study Away Program Assistant opportunity. 
This opportunity was created in 2003 as part of the university’s global and cross-cultural education 
initiatives. Administered through the Wang Center, it aims to provide PLU faculty and staff with a 
demonstrated interest in global education with the opportunity to participate in one of PLU’s short-
term programs in a support capacity. The program aims to provide faculty and staff with a first-hand 
experience of PLU’s study away opportunities. Additionally, it is designed to continually broaden 
and deepen the understanding, within the PLU community, of the institution’s mission-driven 
commitment to global education (see: https://www.plu.edu/wang-center/faculty-staff/adminstaff-
opportunities/) 

Budgets for J-Term programs are developed with a minimum enrollment target (rather than a 
maximum).  J-Term programs will only be cancelled if the minimum enrollment projection is not 
met. Gateway Programs are well funded and are able to run even if under-enrolled. Budgets for both 
types of program include a contingency fund. To advance the Wang Center’s commitment to access, 
moreover, every attempt is made to make short-term programs virtually all-inclusive with the 
exception of a few meals. Gateway and Featured semester-long programs utilize this same approach 
with the exception that airfare is not included. To support air travel, however, all participants are 
given a $750 flight credit.  

The Wang Center budget is able to support faculty study away curricular development through its 
Study Away Curricular Development Grant opportunity (see: 
https://studyaway.plu.edu/index.cfm?FuseAction=Programs.ViewProgram&Program_ID=10657) 
now partially funded through a generous endowment. Both Gateway and Featured Programs have 
line items for site-visits, staff, and curricular development work.  

The Wang Center considers safe, clean, and hospitable housing a priority for students studying 
abroad as we see it linked to academic success. In the Gateway Programs, housing arrangements—
whether it is a homestay, a rented apartment or house, or student residence—are visited regularly to 
ensure basic cleanliness, consideration to safety (privacy, access, neighborhood, gas leaks, electric 
hot-water showerheads, earthquake protocols, etc.). Should a faculty member bring forth an unusual 
request for housing, the matter is taken to the Director of Risk Services for review and approval. 
Housing, facilities, and services are evaluated at the end of each program and provide additional 
guidance regarding the need for improvements and adjustments.  

https://www.plu.edu/wang-center/faculty-staff/adminstaff-opportunities/
https://www.plu.edu/wang-center/faculty-staff/adminstaff-opportunities/
https://studyaway.plu.edu/index.cfm?FuseAction=Programs.ViewProgram&Program_ID=10657
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PLU’s short-term program support substantial co-curricular educational activities for students that 
are included in the program fee. Gateway Programs generally include 2-3 multi-day study tours. 
Additionally, for semester programs, every effort is made to connect students to co-curricular 
activities such as sports, music, and related activities on-site. 

Short-term programs rely on partners and providers for on-site lodging and facilities or are selected 
by faculty and Wang Center staff based on a site-visit to the location. In most cases, a short-term 
program will have access to a common room or classroom-like space to conduct class. Depending 
on the location of the program, students will generally have access to WIFI and hence, to the PLU 
library, to gain access to SAKAI, PLU’s online learning platform, or conduct research.   

Guided by PLU’s Director of Risk Services and the Health Center, the Wang Center now requires all 
faculty to include, as part of their short-term program proposal, a description of the risks, physical 
challenges and obstacles that may be present in their proposed location. Per ADA, PLU will 
endeavor to meet all students’ needs, although there are cases where reasonable accommodations are 
not possible. In these cases, the Wang Center will do everything it can to find an alternative suitable 
location for the students that can accommodate their special needs. Regarding differently-abled 
learning styles, per standard practice on campus, faculty receive a notification from DSS prior to the 
program start-date in which they are given the names of the students enrolled in their class that have 
documented learning disabilities, and what accommodations (longer test-times, readers, etc.) they 
may need. In cases of self-disclosed mental-health disorders, and depending on the nature of the 
disorder, Wang Center staff work in collaboration with the Dean of Students, to develop a self-care 
plan to enhance their likelihood of success in a study away context.  

Standard 8. Health, Safety, Security, and Risk Management 
 
PLU acknowledges that all students, faculty, and staff that participate in study away programs face 
health, safety, and security risks that have the potential to adversely impact their physical and mental 
wellbeing or result in accidental death. Some of these risks include: travel-related illness, insufficient 
medical care, thefts and assault, civil/political unrest, natural disasters, vehicle accidents (cars, boats, 
motorcycles, bicycles, etc.), and accidental death (electrocution, drowning, etc.). These risks, and 
how they are managed, also increase the university’s liability risk and the potential for damaging its 
reputation as a globally focused university.  
 
The Executive Director and the Assistant Director of the Wang Center, together with PLU’s 
Director of Risk Services, have received training in risk and crisis management response in study 
abroad contexts. Grounded in this training and to mitigate risks, they are responsible for the 
coordination of a series of pro-active measures that are deployed throughout the different stages of 
program development. Outlined below, these measures constitute a blueprint for managing health, 
safety, security, and risk for all participants. As is the case for blueprints, their implementation is not 
always consistent in focus and quality due to continuous staffing changes in partner units and the 
resistance to them by a handful of faculty.  
 

• In the consultative and pre-proposal phase, the Wang Center reviews the program location 
for any travel advisories issued by the U.S. State Department and embassies in addition to 
other resources including the Government of Canada’s Travel Advisories, the United 
Kingdom Travel Advisory, and EIIA. If concerns arise, depending on the risk-type and in 
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collaboration with PLU’s Director of Risk Services, further consultations may include in-
country U.S. Embassy representatives, program partners and providers, the Center for 
Disease Control, the World Health Organization, reliable news sources, and 3rd party 
provider organizations with programs in the location of concern. Following this process, if a 
program location is found to be high risk, the program will not proceed to the proposal 
phase. 

• As part of the course proposal, we require faculty to comment with their assessment of the 
health & physical risks in their desired course location(s).  

• Once approved, program locations and itineraries are provided to the PLU Health Center 
staff. In their pre-travel consultations with students, PLU Health Center staff can reference 
the planned activities in each region and then advise students on appropriate precautions, 
given the students’ individual health needs. Students are not required to see the PLU Health 
Center, and therefore, these same itineraries are provided to students directly in order that 
they can share the information with their pre-travel health appointment with an off-campus 
healthcare provider. We cannot assure that all students bring their travel details to their off-
campus health appointments or the depth/quality of their off-campus pre-travel 
consultation.  

• Separately from the individual pre-travel health appointments, general health and safety 
details are shared at required pre-departure orientations and also, within each students’ 
online application. For some programs with more extensive health concerns, a PLU Health 
Center staff may be invited to a program-specific orientation to provide detailed information 
regarding health risks, required immunizations, and tips for wellness in situ. The Health 
Center’s program-by-program health information is made available to participants, but is not 
required across all programs. For short-term programs that change location year to year the 
university primarily relies on its insurance provider to recommend medical providers on site. 
For PLU’s semester Gateway Programs and repeat short-term programs, students are 
sometimes provided with the contact information of vetted mental and health providers for 
non-emergency situations in addition to relying on insurance provider recommendations for 
emergency care.  

• Prior to departure, all faculty and staff leaders are required to attend a substantive workshop 
program designed to anticipate and manage risks while abroad. Faculty are trained on the 
university systems in place to support them while leading study away programs. These 
include: incident reporting, Title IX mandatory reporting and protocol, Clery Reporting 
requirements, conduct policies and procedures; insurance guidelines, procedures, and claims; 
student physical and mental well-being; emergency response protocol, communication 
guidelines (including afterhours protocol), etc.  

• Faculty are instructed to report on all incidents, however small. They are further instructed 
to include Incident Reports from students when relevant (e.g. conduct cases). Faculty are 
further advised that Incident Reports may be used for Clery Reporting and/or may be 
necessary and discoverable in court. Completed Incident Reports are shared with the 
relevant Wang Center staff member and the Dean of Students and/or Provost (for incidents 
involving faculty) carefully archived. 

• Prior to departure, students are required to attend a mandatory pre-departure orientation 
designed to anticipate and mitigate risks related to: travel-related illness, medical care and 
insurance, thefts and assault, civil/political unrest, natural disasters, and accidental death 
(electrocution, drowning, etc.). A routine procedure during this orientation is to clarify what 
activities are prohibited by PLU such as renting a car or motorcycle, zip-lining, scuba diving 
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(if not part of course), among others. Additionally, students must complete an online 
module on alcohol and sexual assault and are instructed to abide by all local laws and 
regulations.    

• Community Standards are co-developed by students, their faculty leader(s) and program 
assistant as an effort to train students to responsibly manage their own health, safety, and 
security while away. 

• The Wang Center requires a Health Form for students, faculty leaders and program 
assistants. Signature(s) from healthcare provider(s) are required for student participation in 
study away programs. We instruct students to self-disclose any health conditions so that we 
can offer support and relevant resources.  

• Approximately 90 days prior to departure a student roster is sent to campus partners for a 
clearance check. We invite campus partners to share any concerns they may have regarding a 
students’ ability to be successful in their study away program. Additionally, campus partners 
may invite a student after seeing their name on the roster sheet, to begin planning regarding 
their health & mental health needs, accommodations, etc. 

• As part of the advising and orientation process, following the recommendation of the 
Division of Student Life, and to underscore PLU’s commitment to access and inclusive 
excellence, students are encouraged to self-disclose any mental health diagnosis and their 
LGBTQ status. Increasingly, more students are self-disclosing making it possible for the 
Wang Center staff to provide additional support and guidance to students and their faculty 
to enhance the student experience abroad.  

• The Wang Center registers all eligible faculty, students, and staff in the Smart Traveler 
Enrollment Program (STEP) system.  

• Ongoing monitoring of risk continues throughout the duration of the program through 
regular communication with faculty leaders and on-the-ground partners and providers, 
reliable news sources, U.S. State Department and Embassy advisories, STEP updates, as well 
as travel alerts from Well Abroad.  

• At this time, the Wang Center, in collaboration with university partners, maintains a written 
emergency protocol for general study away emergencies (see Appendix P). It also maintains a 
written emergency protocol for Oaxaca, Mexico, and for European locations impacted by 
terrorism (see Appendix Q). Both rely on local providers and resources. Moving forward, 
the Wang Center aspires to having emergency protocols for each program offering. 

• Should a risk increase during a program (e.g. evidence of increased risk of terrorism, disease, 
crime, assault), the Wang Center, in consultation with relevant campus partners, coordinates 
the communication to faculty and students related to the increased risk. This communication 
includes recommendations for mitigating risk, and a three-stage emergency protocol. 

• Should an actual emergency occur during a program (terrorism, civil unrest, epidemics, 
natural disaster, accidental death), an established emergency protocol calls for the assembly 
of the Risk Management Committee. The Risk Management Committee includes members 
of the President’s Council, the Director of Risk Services, member of the Wang Center staff 
and Campus Safety, to determine next steps. It also includes a three-stage communication 
protocol. 

 
The Wang Center conducts ongoing risk-assessments during site-visits, through program 
evaluations, and one-on-one check-ins with program directors and site-directors. Upon completion 
of a program, through program evaluations and one-on-one faculty check-ins, the Wang Center staff 
reviews health, safety, and risk for each program for future improvements and adjustments. 

https://www.wellabroad.com/
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Additionally, PLU’s Director of Risk Services keeps the Wang Center informed of risk-trends in 
study away that may need to be addressed. Depending on the risk being assessed, campus partners 
may be included. For example, the Wang Center has just established a three-year strategic 
partnership with the Division of Student Life and the Human Resources Office that will prioritize 
mitigating risks related to mental health conditions, DSS compliance, and Title IX-related cases.  
 
All faculty, students, staff, and essential and non-essential accompanying persons participating in a 
PLU study away program are covered through EIIA/Seven Corners, PLU’s foreign travel insurance 
provider. EIIA/Seven Corners coverage extends as follows: 
 

TRAVEL, ACCIDENT, AND EMERGENCY SICKNESS COVERAGE ELIGIBILITY: 
• All Full-Time Employees; All Faculty Members on a Sabbatical Trip; All Students / 

Participants of Sponsored International 
• Educational Programs including Alumni, Chaperones, Board Members, Trustees, 

Spouses, Eligible Domestic Partners,Dependent Children and Other Participants, 
specifically for a companion traveling to assist with any medical needs, or community 
participants who may be filling spots on a trip, but not otherwise a covered individual 
while on institution sponsored events outside of the U.S., its territories and possessions 
or the participant's Home Country. 

 
Standard 9. Ethics 

Structurally, the Wang Center’s identity as a centralized administrative academic support unit that is 
integrated with the university curriculum and systems; that is accountable to, and subsumed under, 
the Office of the Provost , and that has its work continuously reviewed and guided by an elected at 
large faculty committee and appointed advisory members, establishes the foundation for transparent 
governance, broad institutional representation, and continuous review of ethical practices, policies, 
and procedures that govern study abroad. Having said this, this Self-Study process has revealed the 
need to formally create or adopt a Code of Ethics that would facililtate a more systematic review of 
these practices.  
 
The focal point of study away advising is to support students in exploring and identifying study away 
programs that best fit their curricular, professional, and personal goals. To this end, advising 
sessions begin with identifying the student’s academic needs and goals for study away. They 
continue with an outline of the choices available to them based on the outlined needs: short-term 
faculty led-programs, PLU Gateway Semester Programs, PLU Featured Programs, and PLU 
Approved Programs. Advisors provide an explanation for the distinctions among these programs 
from the standpoint of length, curricular and co-curricular offerings, pricing and components, 
scholarship and aid availability, among other features. Study Away advisors walk advisees through 
the navigation of the Wang Center website to learn more detailed information on specific program 
locations, specific course offerings, pricing, included components, scholarship information, 
application information, etc. When advising about the application procedure, finally, students are 
coached through the distinct features of the Terra Dotta platform. PLU purchased a license for Terra 
Dotta to reduce paper and streamline paperwork collection. A collateral advantage of the software is 
that it has made the Wang Center’s paperwork collection more systematic and thorough, thus 
reducing duplication and error. These factors, along with the fact that paperwork can be submitted 
online have provided a better service to our students.   
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As an institution that relies heavily on its own faculty to teach and lead programs abroad we 
acknowledge that there is a risk of conflicts of interest in the recruitment of students to our own 
programs. To mitigate this risk, the Wang Center is clear that, while it believes in, supports, and 
actively recruits for, its own study away programs, the unit is committed to student choice and 
encourages exploration of the many program options available to find the best fit.  
 
To underscore our commitment to access, and as a unit with a generous scholarship endowment, we 
are continuously seeking ways to broaden student utilization of these resources through 
collaborative efforts with Student Financial Services, through ongoing advising, application 
procedures, strategic initiatives, and campus outreach. Two examples of the Wang Center’s 
leadership in this area are the increase of the required EFC to $20,000 (up from $16,999) to qualify 
for a Global Scholar Award, and the re-evaluation of institutional policies on the limits of Financial 
Aid. 
 
Through general and program-specific pre-departure orientations, in online modules, and through 
faculty delivery of curriculum that advances PLU’s Integrated Learning Objectives, the Center is 
continuously developing ways to sensitize students to the ethical implications of their  academic 
work and living abroad. Three examples illustrate this commitment. The first is a workshop 
developed by the Center for Gender Equity that invites students to explore the dynamics of gender, 
ethnicity, race, and sexuality in the study abroad context as nuanced by cultural practices and gender 
norms, but also local tensions and long histories that outsiders must learn to understand and not 
judge in order to navigate a cross-cultural context successfully. A second is a workshop for students 
interested in pursuing a non-profit internship in the Oaxaca Gateway Program. The workshop, titled 
“Mind the Gap”, begins with a critical examination of the dominant representation of the 
“international volunteer” as a “white savior” and of the prevailing belief in the value of humanitarian 
aid. It proceeds with a series of exercises where students are invited to explore their expectations for 
the internship and then listen to former students from the program tell their stories of their 
experiences. The third is related to the impact of study away on climate change. Grounded in PLU’s 
mission, the Wang Center acknowledges the impact of global education on the carbon footprint and 
engages students in taking steps to mitigate it. Through a partnership with the environmental 
organization, Earth Deeds, it offers an educational program for study away carbon mitigation called 
“onsetting”. To reduce the negative effects of air travel, students engage in a learning module and a 
portion of their study away fee gooes toward addressing the social cost of carbon through 
“onsetting”, funding sustainability projects here on campus and in our study away program sites 
around the world. (see: https://www.plu.edu/studyaway/sustainability/). 
 
The Wang Center is fully compliant with the guidelines and policies set forth by the University’s 
Human Participant Review Board HPRB, and has, on occasion, had a representative serve on the 
Board. It also has a published policy on ethical photography that is shared with all students studying 
abroad in the post-decision phase as a required reading item (see: Appendix R). 
 
The Wang Center’s mission statement underscores its commitment to best practices in engaging 
with partners, both locally and globally. It lives out this mission in actively seeking ways to 
collaborate in a manner that is co-creative, transparent, truthful, fair, and mutually beneficial. When 
issues arise, the unit’s approach is to be respectful and patient in the process towards resolution. 
Types of collaboration include, but are not limited to: scholar exchange (China, MF Oslo, and 
Bjørknes), grant-generated faculty-led capacity building projects in the field of Education (UNAM 

http://earthdeeds.org/
https://www.plu.edu/studyaway/sustainability/
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Namibia), direct student exchange programs (PLU and UNAM Namibia, PLU and USN), on-site 
staff development via Forum workshop trainings at PLU (Trinidad), capacity building in Registrar 
services and Adminstrative Services  (UNAM Namibia at PLU), Title IX Policies and Procedures 
(Oaxaca and Trinidad), faculty development in curriculum and pedagogy (Oaxaca). 
 
Section VIII. Best Practices 
 
The  Wang Center is honored to have the following Best Practice resources featured in the Forum 
Toolbox:  
 

• For Standard 1 Query 5 
Query 5: Strategic Plan for Global Education (Pacific Lutheran University) 

• For Standard 3 Query 6 
Query 6: Academics (Pacific Lutheran University)   

• For Standard 9 Query 4 
Query 4: Sustainable Study Away (Pacific Lutheran University)   

 
The QUIP Self-Study Team identified the following three best practices for consideration for the 
Forum Toolbox: 
  
1.- The clarity, focus, and visibility of the Wang Center’s mission in service to PLU’s broader 
mission and the institution’s vision for Global Education contributes significantly to the staff’s sense 
of purpose and to the way the Center is perceived by those we serve. Additionally, the Center’s five 
commitments—aligned with mission, integrated with curriculum and university systems, responsive to 
students, accessible, and sustainable—grounds the units ethical aspirations by stating concrete outcomes 
that can be assessed in a variety of ways.   
 
2.- The Wang Center is especially proud of its collaboration with the Center for Gender Equity in 
the production of the Alcohol and Sexual Assault Module 
(https://mail.google.com/mail/u/0/#inbox/FMfcgxvzKksKWLfDKhBZsvbxpWxVXhJK), which 
must be completed by all study away participants as part of their pre-departure requirements. The 
module addresses the increased risks related to alcohol consumption and sexual assault in study 
away contexts and has supported PLU’s overall efforts to reduce sexual assault incidents. 
 
3.- The Wang Center’s sees its commitment to address the environmental impact of air miles as an 
ethical imperative. The unit’s partnership with Earth Deeds, in particular the education it provides 
and its contribution to carbon mitigation through “onsetting”, is viewed as a best practice. 
 
Section IX. Appendices 
 
Appendix A: Wang Center Organizational Chart  
Appendix B:  Study Away Working Group Report 
Appendix C:  2017-2018 Study Away Report 
Appendix D:  Gateway Semester and Short-Term Study Away Program Evaluation   
Appendix E:  Sample of Gateway Program Site-Director Mid-semester Report 
Appendix F:  Global Education at PLU Power Point Presentation  
Appendix G:  Wang Center ILO Assessment 

http://www.plu.edu/provost/wp-content/uploads/sites/217/2014/11/global-education.pdf
https://www.plu.edu/wang-center/wp-content/uploads/sites/227/2017/02/policy-statements-v2-2017.pdf
http://www.plu.edu/studyaway/sustainability/
https://mail.google.com/mail/u/0/#inbox/FMfcgxvzKksKWLfDKhBZsvbxpWxVXhJK
http://earthdeeds.org/
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Appendix H:  Assignment of Credit Form 
Appendix I:    Short-term Program Proposal Form 
Appendix J:   Sample Short-Term Proposal  
Appendix K:  Student Selection Rubric 
Appendix L:  SRR Special Handout for Study Away and Community Standards Information Sheet  
Appendix M: Sample Short-Term Study Away Faculty Leader Approval Letter 
Appendix N:  Gateway Program Director Duties and Responsibilities  
Appendix O:  Gateway Site-Director Duties and Responsibilities 
Appendix P:   Emergency Protocol for On- and Off- Campus Emergencies 
Appendix Q:  Emergency Response Plan for Heightened Terrorism Alert in European Countries  
Appendix R:  Statement on Ethical Photography 
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Wang Center Study Away Demographics Report: 2017–2018 

Prepared June–July 2018 by Danielle Harris and Courtney Olsen 

 

Report Summary 

This report summarizes specific demographic characteristics of students who studied away during the 
2017–2018 academic year. It is the third report of its kind produced by the Wang Center, with the 
previous two examining the 2015–2016 and 2016–2017 academic years. The aim of this work is to create 
a better understanding of the students who participate in study away programs and which demographic 
groups we should pay particular attention to when creating and marketing study away programs. For the 
first time this annual report includes racial and ethnographic data thanks to the collaboration of staff from 
the Office of the Provost.  

Below we provide an overview of data from all of our study away programs for undergraduate and 
graduate students, and then focus on students who participate in semester, full-year, and J-Term 
programs. Special attention will be paid to the following characteristics: age, area of study, GPA, 
economic background, first-generation students, language, gender, veterans, and commuter/non-
commuter status. Other related characteristics that will be considered include Pell Grant recipients, Act 
Six Scholarship recipients, transfer status, and participation in the International Honors program. In 
conjunction with the previous two reports, studying the demographic trends of students who study away 
provides space and direction to improve the accessibility of study away programming at PLU. 

Where Did Students Study Away? 

Countries where students studied away during the 2017–2018 academic year: 

Australia Italy Senegal 
Austria Martinique South Korea 
China Mexico Spain 
Czech Republic Namibia Thailand 
Denmark New Zealand Trinidad & Tobago 
Ecuador Nicaragua Uganda 
Germany Norway United Kingdom 
Greece Peru United States 
India Rwanda Uruguay 

 

Who Studied Away? 

The year at a glance: 

• 393: Total students who studied away 
o 352: Total undergraduate students who studied away  

 109: Students who studied away on a semester or full-year program 
 226: Students who studied away on an off-campus J-Term program 
 14: Students who studied away on a summer program 
 10: Students who studied away on a spring break program 

o 41: Total graduate students who studied away 
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• 7: Students who studied away on multiple programs in the same year 

Undergraduate demographics: 

• 21: Mean age of students (Range: 17–45) 
• 3.50: Mean GPA of students (Range: 1.83–4.00) 
• 132 (38%): Students that reported having financial need 
• 46 (13%): Pell Grant recipients 
• 10 (3%): Act Six Scholars 
• 73 (21%): Students that reported that their parents didn’t graduate from college 
• 18 (5%): Students that reported that they speak another language at home 
• 272 (77%): Students that identify as female 
• 80 (23%): Students that identify as male 
• 7 (2%): Veterans 
• 16 (5%): Commuter students 
• 28 (8%): Transfer students 
• 81 (23%): IHON students 
• 1 (0.30%): American Indian or Alaska Native 
• 28 (8.38%): Asian 
• 9 (2.69%): Black or African American 
• 20 (5.99%): Hispanic 
• 3 (0.90%): Native Hawaiian or Other Pacific Islander 
• 2 (0.60%): Non-resident Alien 
• 3 (0.90%): Unknown ethnic/racial demographics 
• 22 (6.59%): Two or More Races 
• 246 (73.65%): White 

 
In comparison with last year, the total number of students who have studied away has increased. Students 
studying away on semester and full-year programs increased by 9 and students studying away on J-Term 
programs increased by 58. Participation in summer programs, spring break programs, and graduate 
programs have increased as well. Enrollment in study away programs decreased significantly between the 
2015–2016 and 2016–2017 academic years, so while the number of students studying away during the 
2017–2018 academic year has increased since the 2016–2017 academic year, they are still lower than the 
2015–2016 enrollment numbers. Over the last three years, participation of students who are Act Six 
Scholarship recipients, speak another language at home, and in IHON has increased. During the 2017–
2018 academic year, 13% (352 out of 2,6421) of PLU’s undergraduate student population studied away, a 
3% increase from the year before. 

 

                                                           
1 We used an average of the total undergraduates enrolled at the 10th day headcount for the fall and spring semesters 
to find this number. 
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Semester Demographics 

Quick statistics: 

• 109: Students who studied away for a semester or full year 
• 20: Mean age of students (Range: 18–29) 
• 3.50: Mean GPA of students (Range: 2.47–3.97) 
• 44 (40%): Students that reported having financial need  
• 9 (8%): Pell Grant recipients 
• 4 (4%): Act Six Scholars 
• 22 (20%): Students that reported that their parents didn’t graduate from college 
• 4 (4%): Students that reported that they speak another language at home 
• 90 (83%): Students that identify as female 
• 19 (17%): Students that identify as male 
• 3 (3%): Veterans 
• 6 (6%): Commuter students 
• 4 (4%): Transfer students 
• 45 (41%): IHON students 
• 10 (9.17%): Asian 
• 1 (0.92%): Black or African American 
• 6 (5.50%): Hispanic 
• 1 (0.92%): Native Hawaiian or Other Pacific Islander 
• 1 (0.92%): Non-resident Alien 
• 1 (0.92%): Unknown ethnic/racial demographics 
• 6 (5.50%): Two or More Races 
• 83 (76.15%): White 
•  

Major Division Number of Semester Students Percentage of Semester Students 
Humanities 21 15% 
Social Sciences 31 22% 
Natural Sciences 26 18% 
Arts & Communication 14 10% 
Business 9 6% 
Education & Kinesiology 4 3% 
Nursing 0 0% 
Individualized 1 0.7% 
Interdisciplinary 31 22% 
Undeclared 4 3% 
Total* 141 
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*Note: This total is larger than the total number of students studying away for a semester or 
full-year because some students have multiple majors. 
Students studying away on semester programs make up 31% of undergraduate students studying away 
during the 2017–2018 academic year. This percentage is lower than the year before, though there were 
more students total participating on semester or full-year programs. From the previous academic year, 
there were increases in the number of Act Six scholars (1 to 4), students whose parents didn’t graduate 
from college (20 to 22), commuter students (0 to 6), and IHON students (13 to 45). However, there were 
decreases in the number of Pell Grant recipients (22 to 9), students who speak another language at home 
(9 to 4), and transfer students (13 to 4). Consistent with the previous two demographic reports, this group 
was less evenly distributed in terms of division of majors (see graphs on pages 5 and 6). Humanities, 
social sciences, natural sciences, and interdisciplinary programs had the greatest percentage of students 
studying away. The impact of discontinuing the nursing track in the Namibia Gateway program can be 
seen by the decrease in nursing majors studying away over for a semester 7% to 0% since the 2015–2016 
academic year.  

J-Term Demographics 

Quick statistics: 

• 226: Students who studied away on an off-campus J-Term program 
• 21: Mean age of students (Range:17–45) 
• 3.47: Mean GPA of students (Range: 1.83–4.00) 
• 88 (39%): Students that reported having financial need 
• 37 (16%): Pell Grant recipients 
• 4 (2%): Act Six Scholars 
• 44 (19%): Students that reported that their parents didn’t graduate from college 
• 12 (5%): Students that reported that they speak another language at home 
• 171 (76%): Students that identify as female 
• 55 (24%): Students that identify as male 
• 4 (2%): Veterans 
• 10 (4%): Commuter students 
• 21 (9%): Transfer students 
• 38 (17%): IHON students 
• 1 (0.44%): American Indian or Alaska Native 
• 18 (8.00%): Asian 
• 8 (3.56%): Black or African American 
• 14 (6.22%): Hispanic 
• 2 (0.89%): Native Hawaiian or Other Pacific Islander 
• 1 (0.44%): Non-resident Alien 
• 2 (0.89%): Unknown ethnic/racial demographics 
• 16 (7.11%): Two or More Races 
• 163 (72.44%): White 
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*Note: This total is larger than the total number of students studying away in J-Term because 
some students have multiple majors. 
 
Students studying away on J-Term programs make up 64% of undergraduate students studying away 
during the 2017–2018 academic year, a 4% increase (58 students) from the year before. There was also an 
increase in the number of Pell Grant recipients (30 to 37), Act Six scholars (1 to 4), students whose 
parents didn’t graduate from college (37 to 44), students who speak another language at home (5 to 12), 
transfer students (18 to 21), and IHON students from (24 to 38). The percentage of students whose 
parents didn’t graduate from college is slightly less for students who studied away during J-term than 
those who studied away for a semester or full-year, a notable change from the previous two reports. J-
Term students are historically more diverse in terms of division of majors compared to their semester and 
full-year counterparts, and this remained true during this academic year (see graphs on pages 5 and 6). J-
Term provides a great opportunity for students with majors that are more difficult to study away for a 
semester, such as nursing and education, to participate in a study away program.  

 

Which Majors Studied Away? 

The following tables and graphs provide information about the division of majors across students who 
participated in study away programs during the 2017–2018 academic year. Consistent with previous 
years, students with majors in the humanities, social sciences, natural sciences, and interdisciplinary 
programs studied away in greater proportions than those in other disciplines. By virtue of the fact that 
there is a wider variety of majors offered in these disciplines, it makes sense that a larger portion of 
students who study away come from them. Since the 2015–2016 academic year, the percentage of 
undergraduate students who study away with majors in education and kinesiology has doubled. However, 
in the same amount of time, the percentage of nursing students studying away has decreased from 9% to 
3%.  

*Note: This total is larger than the total number of students studying away because some 
students have multiple majors. 
 

Major Division Number of J-Term Students Percentage of J-Term Students 
Humanities 23 9% 
Social Sciences 63 24% 
Natural Sciences 40 15% 
Arts & Communication 28 11% 
Business 31 12% 
Education & Kinesiology 20 8% 
Nursing 14 5% 
Interdisciplinary 27 10% 
Undeclared 19 7% 
Total* 265 
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Major Division Total Students Semester and Full Year Students J-Term Students 
Humanities 47 11% 21 15% 23 9% 
Social Sciences 104 24% 31 22% 63 24% 
Natural Sciences 68 16% 26 18% 40 15% 
Arts & Communication 45 10% 14 10% 28 11% 
Business 46 11% 9 6% 31 12% 
Education & Kinesiology 26 6% 4 3% 20 8% 
Nursing 15 3% 0 0% 14 5% 
Individualized 1 <1% 1 <1% 0 0% 
Interdisciplinary 60 14% 31 22% 27 10% 
Undeclared 24 6% 4 3% 19 7% 
Total* 436 

 
141  265  
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General Conclusions 

In the last year, we have seen increases in the number of Act Six scholars, first generation students, 
students who speak another language at home, commuter students, and IHON students participating in 
study away programs. However, there is a notable decrease in the amount of nursing students who study 
away due to the closure of the nursing track on our Namibia and the lack of J-Term programs designed 
specifically for nursing students. With the success we’ve seen in creating programming for kinesiology 
(semester program in Vestfold and J-Term program in New Zealand) and education (J-Term program in 
Namibia), there is a lot of potential for success in creating another nursing specific program. This report, 
along with the previous two, allows the Wang Center to better understand the students that choose to 
study away as well as those that do not so that we may have a better sense and direction for strategic 
planning moving forward. With the continued creation of these reports, we will be able to further track 
the how efforts by the Wang Center to support specific demographics of students impact the amount of 
students who participate in study away programs.    



Namibia Gateway Evaluation Spring 2018

This is a brief program evaluation for your Gateway Semester Study Away Program. This
is different from other assessments and evaluations you have completed, it provides The
Wang Center with valuable feedback on specific aspects of your study away experience
on your semester program. If you have any questions regarding this evaluation, please
contact Jessica Hanson at hansonjk@plu.edu. Thanks!

PRE-DEPARTURE

1. Did PLU's study away opportunities influence your decision to attend PLU? *

Yes No

2. How did you learn about study away opportunities at PLU? Check all that apply. *

Classroom visit from a Wang Center representative

Faculty/Academic Advisor

Involvement Fair

New Student Orientation

Study Away Fair

Global Ambassadors

Study Away 101 session

Wang Center or departmental info session

Wang Center website

Word of mouth

Class visit

Info session about the program

Other

If other, please specify:

3. Why did you choose this study away program? Check all that apply.  *

Major credit

Minor credit

GenEd credit

Location

Cultural and/or ethnic diversity

Internship opportunities

Research/field study

Language

PLU Gateway program

Other
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TERRA DOTTA

As you now know, the logistics, documentation and preparation for a study away experience are complex. The
Wang Center recently implemented the online system, Terra Dotta, to provide you with an electronic platform
to streamline the many components necessary for living abroad as a student. Please provide feedback on your
experience with Terra Dotta.

If other, please specify:

4. Select the components of the PLU orientation provided by the Wang Center that prepared you for your study away
program. *

Culture Shock & Re-Entry Culture Shock

Ethical Study Away - what it means to be a Lute away 

Conduct, safety, emergencies, and insurance while away

Budget

Credits, registration, and Assignment of Credit

Gender matters away

Carbon Consciousness and emissions tracking

Incongruity assessment exercise

Program-specific orientation sessions

I did not attend any formal orientations through PLU.

Please provide specific feedback regarding which aspects of the orientation were the most helpful and which were the
least helpful. *

5a. Did you use the online Program Finder to search for study away programs? *

yes no

Please provide comments about the online application.

5b. In the time between your acceptance and departure date, how often did you login to Terra Dotta? *

Almost every day

Twice a week

Once a week

Once a month

Less than once a month

5c. One of the goals of this system is to improve timely submission of pre-departure materials. How would you prefer to
receive reminders about missing items? Select all that apply.   *

Automatic email from Terra Dotta

Email from the Wang Center

Text message from Terra Dotta

Other



WHILE ABROAD

5d. While you were abroad, did you access the resources available to you in your Terra Dotta profile (ex. Travel Guide,
Gateway Program Handbook, Study Away Policies, Assignment of Credit, Passport ID page, etc.)? *

yes no

5e. Please describe your experience with Terra Dotta overall. What suggestions do you have to make online study away
preparation more manageable?

6. Did completing the Carbon Consciousness module make you more aware of your environmental impact at your study
away location? *

Yes No

7. During my program, I was provided information about safety issues by the local staff (Site Director, host institution
staff, state department) and safety issues were addressed well.  *

Strongly Agree

Agree

Disagree

Strongly Disagree

N/A

Please provide specific feedback regarding safety issues. *

8. During my program, I was provided information about health issues by the local staff (Site Director, host institution
staff, etc.) and health issues were addressed well.  *

Strongly Agree

Agree

Disagree

Strongly Disagree

N/A

Please provide specific feedback regarding health issues. *

9. My monthly meal stipend was an appropriate amount for my program.  *

Strongly Agree

Agree

Disagree

Strongly Disagree

N/A

Please provide specific feedback regarding meal stipends. *



As part of the program you participated on various Group Study Tours and excursions. Please comment on
2-3 aspects that had a positive impact on your participation on this academic program.

10. My transportation stipend was an appropriate amount for my program. *

Strongly Agree

Agree

Disagree

Strongly Disagree

N/A

Please provide specific feedback regarding transportation stipends. *

11. Please provide specific feedback regarding your living arrangements, including convenience, safety and cleanliness. *

12. In addition to the History course, please list the courses in which you were enrolled at the University of Namibia. *

13. What coursework enhanced your experience in Namibia? Please explain your response. *

14. If applicable, what coursework did NOT enhance your experience in Namibia? Please explain your response.

15a. Northern trip (Opuwo, Etosha, Homestay): *

15b. Southern Trip (Dunes, Damaraland): *

15c. Local tours (Township, Indigenous Batik Design): *

16. Please comment on any Group Study Tours/excursions you would recommend eliminating from the program. Please
explain your response. *

17. How would you describe the Program and Site Directors' (PLU faculty) contribution to the program? *



Submit

18. How would you describe UNAM's or outside support people's contribution to the program? Be specific in your
discussion (UNAM faculty support, nursing supervisors, and/or school educators). *

19. How did this on-site support impact your experience in Namibia? *

20. On a scale of 1-10 (1 is low, 10 is high), how would you rate the level of effort you put into your coursework abroad? 
*

1

2

3

4

5

6

7

8

9

10

21. On a scale of 1-10 (1 is low, 10 is high), how would you rate the level of effort you put into your experience abroad?  *

1

2

3

4

5

6

7

8

9

10

Other comments:



J-Term 2018 Student Evaluation

Welcome! Thank you for taking a few minutes to answer some important questions about your J-Term study
away course. Your feedback will be used to help PLU and the Wang Center sustain and enhance these
programs. If you have any questions, please contact the Wang Center at 253-535-7577 or
wang.center@plu.edu.

PRE-DEPARTURE & ORIENTATION

3. In the context of your course, please check the appropriate field to comment on the following
statements regarding pre-departure and orientations:

TERRA DOTTA

4. As you know, the logistics, documentation and preparation for a study away experience is complex. The
Wang Center recently implemented the online system, Terra Dotta, to provide you with an electronic
platform to streamline the many components necessary for study away. Though online systems are not
without limitations, we would like to get your feedback on your experience with Terra Dotta.

1. What program did you participate in? *

Please select...

2. What was your main reason for taking this particular course? *

Major/Minor credit Elective credit General Education credit Language Location(s) of the program Cr

a. I was satisfied with the service from the Wang Center. *

Strongly Agree Agree Neither Agree or Disagree Disagree Strongly Disagree N/A

b. The program information I received from the Wang Center was helpful in preparing for my J-Term course. *

Strongly Agree Agree Neither Agree or Disagree Disagree Strongly Disagree N/A

c. The amount of preparation and pre-departure readings assigned for the course was reasonable. *

Strongly Agree Agree Neither Agree or Disagree Disagree Strongly Disagree N/A

d. The orientation sessions led by my faculty leader prepared me for my J-Term experience. *

Strongly Agree Agree Neither Agree or Disagree Disagree Strongly Disagree N/A

e. I was satisfied with the information I received during orientation related to health, safety and risk. *

Strongly Agree Agree Neither Agree or Disagree Disagree Strongly Disagree N/A

Comments:

a. Did you use the online Program Finder to search for your study away program?

Yes No

b. Please provide comments about the online application.

c. In the time between your acceptance and program departure date, how often did you login to Terra Dotta? *

Almost everyday Twice a week Once a week Once a month Less than once a month

mailto:wang.center@plu.edu


PROGRAM & COURSE DETAILS

5. In the context of your course, please check the appropriate field to comment on the following
statements regarding your program and course details:

COMMUNICATION

6. For reasons having to do with student safety, the Wang Center is seeking information on how many
students carry cellphones/smartphones with them while studying away; if their phone plans have
international texting and calling capability; or if phones are only used in areas with wifi. Please answer the
following questions.

d. One of the goals of this system is to improve timely submission of pre-departure materials. How would you prefer to
receive reminders about missing items? Check all that apply. *

Automatic email from Terra Dotta Email from the Wang Center Text Message from Terra Dotta Other

e. While you were away, did you access the resources available to you in your Terra Dotta profile (ex. Study Away
Policies, Insurance Information, your Passport ID page, etc.)? *

Yes No

f. Please describe your experience with Terra Dotta overall. What suggestions do you have to make online study away
preparation more manageable? *

a. I was satisfied with the way the professor(s) led and organized the course. *

Strongly Agree Agree Neither Agree or Disagree Disagree Strongly Disagree N/A

b. I was satisfied with the way the program assistant(s) supported the course. *

Strongly Agree Agree Neither Agree or Disagree Disagree Strongly Disagree N/A

c. The program met its learning objectives. *

Strongly Agree Agree Neither Agree or Disagree Disagree Strongly Disagree N/A

d. I was satisfied with the academic content of the course. *

Strongly Agree Agree Neither Agree or Disagree Disagree Strongly Disagree N/A

e. The housing arrangements were appropriate for the goals of my J-Term course. *

Strongly Agree Agree Neither Agree or Disagree Disagree Strongly Disagree N/A

Comments:

a. Did you have a cellphone or smartphone on this J-Term study away program? *

Yes No

b. Did you limit use of your cellphone to areas with free wifi or hotspots? *

Yes No Some N/A

c. If you did not limit your use to wifi and hotspot areas, what made it possible for you to call, text and send email? *

Your cellphone plan Purchase of a chip in country Other N/A

Comments:



Submit

7. Please list one or two personal and/or academic expectations you had going into this course. Were these
expectations met? How did the course meet or not meet your expectations? *

8. Describe one or two special strengths or highlights of this course. *

9. Describe one or two things that you would have preferred to happen during this course. *

10. Please give one or two constructive suggestions for advice for future students participating in this course or another
J-Term study away course. *

Please provide any final comments or suggestions pertaining to your recent J-Term study away experience.
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Achievements
• 2009 Recipient of the Senator Paul 

Simon Award for Campus 
Internationalization

• In top 10 comprehensive universities in 
the IIE Open Doors Survey in the US for 
the percentage of undergraduates that 
study away

• Top producer of Fulbright Scholars and 
ETA’s 

• Top producer of Peace Corps Volunteers
• Study Away Programs on All Seven 

Continents
• 2013 Recipient of the Carol Sheffels 

Quigg Award for Excellence and 
Innovation

• Finalist for the 2014 Second Nature 
Climate Leadership Awards



Wang Center for Global Education
Made possible by a generous gift from Drs. Grace and Peter 
Wang, the Center is an academic support unit dedicated to 
providing faculty, students and staff with the resources 
necessary to advance PLU's distinction and vision for global 
education of “educating for a just, healthy, sustainable, and 
peaceful world at home and abroad” through faculty 
development and grant opportunities, delivery of study away 
programs, on campus programming on pressing world issues, 
and a commitment to best practices when engaging with 
educational partners worldwide.



Global Education at PLU means…
A commitment to an academically based, nuanced understanding 

of the interconnectedness between the local and the global, and 
its impact on issues of human diversity, social justice, and the 

fragility of our planet.



Global Education starts at 
home

PLU Residential Life Living and Learning Communities:

• HARSTAD Women’s Empowerment and Gender Equity 
Hall

• HINDERLIE Community of Creative Expression
• HONG International Hall
• LAVENDER House
• STEM House
• STUEN Social Action and Leadership Wing
• Choose to room with an international student



On-campus Academic 
Programs

•Languages and Literatures
•International Honors (IHON)
•First Year Experience/GURs
•Majors in Humanities 
•Social Sciences 
•Communication and Business
•Chinese Studies
•Environmental Studies
•Holocaust and Genocide Studies
•Latino Studies*
•Global Studies
•Native American and Indigenous Studies
•Women’s and Gender Studies



8th Biennial Wang Center 
Symposium



7th Biannual Wang Symposium



3rd Biannual Ambassador Chris 
Stevens Memorial Lecture



Off-Campus Opportunities
• Short Term/J-Term off-campus 

courses
• PLU Semester Study Away 

Programs
– Aberdeen, Scotland
– Athens, Greece
– Aix en Provence, France
– Berlin, Germany
– Chengdu, China
– Granada, Spain
– London, UK
– Oaxaca, México
– Oslo, Norway
– Oxford, England (IHON)
– Telemark, Norway
– Trinidad and Tobago
– Windhoek, Namibia (STEM)
– Approved programs 



Wang Center Research Grants
•The Wang Center Research Grant Program is designed to
support students, faculty, and faculty-student teams that
seek to conduct original research in an international
setting. Consideration is also given to proposals seeking to
conduct research within the United States on topics that
underscore the connection of the local and the global on
issues of diversity, social justice and sustainability. 
Proposals are reviewed by the Global Education
Committee for recommendation to the Executive Director
of the Wang Center for final approval by the Provost. All
awards are administered through the Wang Center.

•https://vimeo.com/235375161

https://vimeo.com/235375161


PEACE SCHOLAR



PEACE CORPS PREP



PLU Programs are Unique
• 88% led by PLU faculty
• Intentionally designed to be mission driven and to 

maximize, enhance, integrate easily with PLU on campus 
coursework

• Embedded internship or volunteer experience
• Ongoing evaluation, assessment for quality improvement
• A commitment to access 



Commitment to Value, 
Access and Affordability

• 1st YEAR Map Your 
Future Awards

• Financial and Gift Aid
• Global Scholar 

Awards
• J-Term Pricing



Beyond Study Away: 
Integrating Life Passions and 

Academic Experience
• Ongoing advising
• Capstone Senior Projects
• Wang Center Research Grants
• Nobel Peace Prize Forum and Peace Scholar Grants
• Academic Internships
• Returner Reflection Series and Resources
• Peace Corps Prep Program
• Post-graduate opportunities: Fulbright, Peace Corps, LVC, 

Global Serve, Border Servant Corps, Teaching Abroad
• Intersection with Career Connections



Benefits: Value Added Education
“We believe that more and more employers are realizing the 
extraordinary benefits of study abroad, and are seeking out 
graduates who have had study abroad experiences. Key jobs 
skills such as adaptability, global understanding and 
tolerance, leadership, and independence are directly 
fostered by learning and living abroad…For parents 
concerned about the return on their investment, studying 
abroad offers some very clear benefits for graduates.”

Dr. Mary M. Dwyer, 
President and CEO, IES Abroad

A recent IES Abroad study finds that studying abroad may be 
one of the best ways for college students to find jobs sooner 
after graduation, related to their majors, and at a higher 
salary.



PLU Global Education

• CHALLENGING
• EXPERIENTIAL
• UNCOMFORTABLE
• SUPPORTIVE
• TRANSFORMATIVE
• ESSENTIAL
• REWARDING
• IN/VALUABLE



Tamara Williams
Executive Director
Wang Center for Global 

Education

www.plu.edu/wang-center
studyaway.plu.edu/

http://www.plu.edu/wang-center
http://studyaway.plu.edu/
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Created: 10/31/2017 (@ 12:22:52 PM) (by Applicant) 
Last Updated: 01/22/2018 @ 01:35:04 AM (@ 01:35:04 AM) 

Last Viewed by Applicant: 01/22/2018 (@ 01:35:06 AM) 
ID# 14858:no label (Edit)
 Start Date: 01/02/2019 

End Date: 01/30/2019 
(add principal application)

 (complete) (Edit Profile) 
*Off-Campus Course Proposal, Short-Term
Study Away Programs
(London) 
Course Proposal, 2019 
Status: Confirmed 
Outgoing Applicant 
 expand profile information

Responses for "Short-Term Study Away Course Proposal_Application Questions"

1. Is this a new program?

For renewals, how many times has this program been offered in the past?

No 
Explanation: 3

2. FACULTY INFORMATION AND EXPERIENCE

Please provide the following details: 
a) Faculty Leader Name
b) Department
c) Faculty Co-Leader Name (if applicable)
d) Department (if applicable)

If this course will be co-taught, what proportion of FTE will be applied to each of the faculty's load? 

Please describe employment status for each faculty leader (e.g., is teaching this course part of phased
retirement?).

a) Faculty Leader Name: xxxxx
b) Department: History

Employment status: I am a full time tenure-track faculty member in History

3. Have you led this study away course before?

If Yes, please address the following questions: 
a) When did you lead this course?
b) What were the successful elements of this course?
c) What were some challenges?

javascript:void(0);
javascript:void(0);
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d) What changes are you planning (with regard to course structure, activities, schedule, etc.)?
e) Were you offered advice or feedback from the Global Education Committee last time you submitted this course
proposal? If Yes, plese describe how you have addressed these in the new proposal.

NO 

4. Site Visits

If you have not led a study away course before, do you plan to make a site visit prior to the start of this course? If
Yes, when? How will this be funded? 

NOTE: There are limited funds available for planning grants. Please contact megan.grover@plu.edu for more
information.

Yes 
Explanation: I have lived and studied in the UK for several years, so I am already familiar with the culture and
various sites of interest; I will also be leading a study away course for the IHON program in Oxford in J-Term 2018,
during which time I will be able to re-visit sites of interest for the History study away course.

5. Faculty Leader Experience (previous and planned)

Please indicate: 
a) Your prior experience leading groups of students off campus;
b) Your experience with the topic of the proposed course and culture and language of the place where it is being
taught; 
c) Any prior preparation you plan to do before leading the program.

a) Although I have not yet had the opportunity to lead a group of students off-campus, I will be leading a group of
IHON students to Oxford in J-Term 2018, and teaching a course (IHON 258) on "Travel and Travel Writing". I am
very excited about this, since I am very familiar with Oxford (having studied there for my doctoral degree), and I
am looking forward to introducing students to the city of Oxford and surrounding places such as London, where
we will likely be taking a short trip.  

b) Tudor England was the focus of my doctoral degree at the University of Oxford, where I lived for 3 years (2006-
2009). I have also made several research and conference trips to the UK since then, spending a lot of time in the
British Library and National Archives in London. Most recently this summer (2017) I made a research trip to
England and Scotland thanks to a Huntington Library Fellowship to gather material for my next book project. I
have been trained to read early modern English paleography, Latin and French. 

c) I plan to do extensive research on finding new places to stay in London and organizing tour guides and booking
tickets for travel and theatre performances. I am grateful for the support offered to me by Dr Michael Halvorson,
who has led this class three times in the past, and is willing to share with me many of his experiences and tips for
where to go and what to book. I am also grateful for the experience I am gaining through the Oxford-IHON
orientation sessions I have been attending in preparation for my IHON J-Term study away course, which has given
me many insights into ways I can prepare my History students before their travel to England.



6. Have you established contacts in your selected program site(s)?

If Yes, please name the contacts and describe your relationship briefly.

Yes 
Explanation: I have a number of contacts through Oxford University, in particular Prof Lyn Robson of Regent's
College who has been assisting the IHON-Oxford program, and Admissions Officer Helen Wilton Godberfforde at
the Boolean Library, who is experienced in leading tours of the library for students and setting up readers cards for
them. Although I have not yet made direct contact with tour guides or hotels yet, Dr Halvorson has recommended
a number of excellent contacts for me to follow up, and which he has established a good connection with: these
include Nigel Hake (a London tour guide, who has apparently been very popular with students in the past), and
Cheryl Corcoran, a blue badge guide for Southwest England who has expertise in Oxford and the Cotswold
region.

7. Has this course been approved by EPC to be taught on campus?

YES

8. Will this course be taught off-campus for the first time?

NO

9. If this course has been taught off-campus before, will it be taught in the same location(s)?

YES 

10. Did you receive Mellon Grant funding to develop this course for first-year student participation?

NO

11. ACADEMIC INFORMATION

Please provide the following details: 
a) Course number(s);
b) Course title;
c) Instructor(s) of record;
d) Proposed course location(s).

For the course title, please consider something that would be appealing to students from a marketing and
recruitment perspective. The Wang Center is happy to assist you with the development of your study away course
title.



a) Course number: HIST 332
b) Course title: Tudor England
c) Instructor(s) of record: xxxxx
d) Proposed course location(s): England

12. University Requirements

This course will fulfill the following university requirements (please confirm attributes with the Registrar’s Office
and check all that apply -- to select more than one from the list below, please hold the 'Ctrl' button on your
keyboard and select options by clicking with your mouse):

General Education Elements 
Department Credit 

13. Course Description

Please provide a 100 word course description that will be used for the online brochure page and other marketing
purposes. 

Additionally, please provide a brief response (no more than 3 sentences) to this prompt, "Why study X in place
Y?", that the Wang Center will use for marketing purposes.

Walk in the footsteps of queens and kings, knights, playwrights, and common folk as you explore the history,
politics, and culture of England during the Tudor monarchies (1485-1603). You will explore major museums and
cathedrals in London, visit the courts of Henry VIII and Elizabeth I, study (and watch!) a few plays in
Shakespeare's Stratford-upon-Avon, and experience student life in the university town of Oxford. Learn British
history while living and working in England! Optional side trips to Edinburgh, Paris, Windsor, or the Harry Potter
Studios near London. 

England is the perfect place to study the European Renaissance and Reformation, since so many of the buildings
and towns from the sixteenth century have been preserved almost exactly as they were when such famous figures
as Shakespeare or Queen Elizabeth I walked among them. Visiting historic, picturesque towns like Oxford often
feels like walking back through time, since so many important events -- such as the public executions of high
profile English Protestants, or the dissolution of the monasteries -- took place there. It is one thing to read about
the lives of kings, queens, artists and writers, or look at pictures of medieval castles -- but another thing to feel,
see, smell, touch and wander through their world in real life!

14. Integrative Learning Objectives

Please provide a paragraph that identifies three course Integrative Learning Objectives using assessable verbs
(e.g., identify, analyze, demonstrate, categorize, design, etc.). 
Please make a deliberate connection to PLU’s Integrative Learning Objectives.



1. Hist 332 students will analyze primary documents (texts) from early modern England by visiting local sites in
Stratford-upon-Avon, London, and Oxford. A major learning objective of historical study at PLU is exposing
students to primary and secondary sources. Within the context of this course, numerous original documents will
be examined. (For example, the Magna Carta and a Shakespeare folio in the British Museum.) 
2. Hist 332 students will explore historic sites associated with the Tudor monarchs (especially Henry VIII and
Elizabeth). For example, an entire day will be spent (per site) analyzing and exploring the Tower of London
complex, Hampton Court, and Windsor Castle--all of which are historic residences, administrative sites, mints, and
defensive fortifications for Tudor governments. 
3. Hist 332 students will examine and analyze original paintings and other artistic artifacts, in order to study
Tudor history through its material culture and art. Material culture examples from the Tudor period are to be found
in London's Victoria and Albert museum. The best paintings for our trip will be in London's National Gallery and
London's National Portrait Gallery.

15. Study Away Location

Please provide a paragraph that explains how teaching the proposed course in the selected off-campus location
enhances the three course Integrative Learning Objectives you have identified. 

For non-English program destination(s), how do you intend to address language learning? For example, please
address how/if students will be encouraged to learn and use basic greetings, courtesy expressions, etc. to
communicate with people who do not speak English and/or as a way to show respect for the host culture.

It is possible to study historic artifacts such as castles, cathedrals, and paintings via PowerPoint slides in a
classroom--or through textbooks, videos, and other media. However, this particular course focuses on an age that
has been well-preserved in Britain; the sites associated with Tudor England are readily accessible, and through
their scale and physicality, they make for very compelling educational materials. There are also contexts in
England that simply cannot be recreated back home in a Parkland classroom. 

In addition, it is extremely useful for PLU students to meet and learn from people in other contexts and cultures.
We will be living and working in London, Oxford, and Stratford-upon-Avon. Our contacts with English people and
English culture will be real and (hopefully) deeply influential. Most importantly, I want to model the life of an
engaged scholar and citizen of the world, so that they can also learn to become fascinated with other cultures and
how they work. I want the students to learn how to be cultural detectives and to become active participants in the
search for knowledge about the past.

16. Course Proposal Guidelines and Policies

Please provide a paragraph addressing the 'Short-Term Course Proposal Guidelines and Policies' document. This
document can be found in the Signature Documents section of your course proposal application.

The Wang Center Proposal Guidelines are quite thought-provoking; they encourage faculty to design courses that
promote rich interactivity with local cultures, practices, and languages, and also to consider such "mission
oriented" items such as justice, diversity, and sustainability. 

While Hist 332: Tudor England is a history course, designed to help students understand and analyze vital and
influential cultures of the past (not particularly the present), we are not limited to simply examining historic



paintings and artifacts. Indeed, the purpose of studying art and theatre within its current contexts in England is a
big part of what we are wanting to do in local communities, such as the town-sized Stratford-upon-Avon. Students
will be required to attend local events in the town, read the plays with sensitivity to the environment, gender
issues, diversity, and other post-modern literary approaches. 

I would love to create a student residential living experience in Oxford and London that encourages contact with
British students; this is a goal but may be challenging due to the realities of British school terms and the demand
for housing. But we will definitely consider issues of diversity, growth-management, museum preservation, and
economic development in modern Britain as we seek to understand the context of Tudor England in world history
today. Although historians study the past, we do so with modern methods and commitments, and especially those
of PLU and our globally focused mission.

17. Draft Itinerary

Please provide a preliminary course schedule/itinerary. 
If you plan to work with a tour operator, please provide a sample or past itinerary. 

The itinerary must include expected travel dates, specific regions/locations, type of lodging, mode of intended
international and local transportation, etc. Please explicitly identify the risks inherent to your program for the
following categories: 
o i. Health risks in the locations of travel 
o ii. Activities that may put an individual's health at risk 
Identify your program’s physical requirements along a scale of “regular”, “strenuous”, or “very strenuous”. If
“strenuous” or “very strenuous”, please list the types of activities that may be expected (hiking, swimming, boating,
scuba diving, caving, etc.). Some of the important risks to help identify the physical requirements include, but are
not limited to, the altitude(s) of the program; amount of hiking, walking, climbing or swimming;
wheelchair/ramp/elevator accessibility; potential for motion sickness; temperature variation; air quality; water/food
sources (opportunities for local/adventurous eating); rural vs. urban settings; accommodation type (hotel vs.
homestay vs. camping); and exposure to animals.

Draft Itinerary for HIST 332: Tudor England, J-Term 2019 

• Wed Jan 2nd – Mon Jan 7th: Parkland

Class discussion and reading of materials (including textbook Early Modern Europe, eds. Buckholtz and Key) and
selected primary sources (possibly a Shakespeare play); general orientation on what to expect in England
(cultural differences, weather, public transport, etc). 

• Tuesday Jan 8th: Flight from Seattle to London

• Wednesday Jan 9th – Wednesday Jan 16th: London

Stay in London ("The Highbury Center" has been recommended as accommodation by Dr Halvorson). After initial
rest day, take tours of London (walking tour of Parliament, Westminster Abbey, St Paul's Cathedral etc with tour
guide Nigel Hake); visits to the National Gallery, National Portrait Gallery, the Victoria and Albert Museums and
British Museum; Day-trip out to Hampton Court Palace (a short train ride out of London).  



• Thurs Jan 17th – Thurs 24th: Oxford

Travel to Oxford by train. Preliminary research suggests the Hampton by Hilton Oxford Hotel will have the best
competitive price for group booking, but various other options available. Tours in and around Oxford include: visits
to various colleges of historical significance (some such as Christ Church have close ties to the Reformation);
visits to the Bodleian library (for reading and research); St Mary's University Church (where Protestant "martyrs"
were tried and executed). We can also take short day trips from Oxford to explore nearby places such as the
medieval market town of Woodstock (take a tour of Blenheim Palace); the Cotswolds (area of outstanding natural
beauty and medieval history), or even Bath (built by the Romans and "rediscovered" by the Tudors).  

• Friday Jan 25th – Tues 29th: Stratford-upon-Avon

Travel from Oxford to Stratford by train. Stay at Best Western Grosvenor (used by Dr Halvorson on his previous J-
Term trip). Activities include: walking tours around the town, exploring the legacy of William Shakespeare and his
world; attend Shakespeare performance (the Royal Shakespeare Company has not yet announced its 2019
season yet, but depending on which play(s) will be performed, I can tailor the readings/dates accordingly; tour of
the backstage area for students to learn more about history of theatre etc.  

• Wed Jan 30th: Train from Stratford-upon-Avon to London

• Thurs Jan 31st: Depart London for Seattle

i. Health risks in the locations of travel: I anticipate the health risks will be minimal, since we will be travelling in
generally very safe urban and town areas, with perhaps some short hikes in the English countryside. Obvious
potential risks will be traffic (students will be repeatedly reminded to look both ways, since traffic will be coming
from opposite side of the road than they will anticipate!). Public transport in England is generally very efficient and
safe.  
ii. Activities that may put students' health at risk: We will not be doing any strenuous activities aside from short
walking tours (multiple rest breaks will be factored into the time for each activity). Roads and sidewalks in
medieval towns like Oxford and Stratford are not always wheel-chair friendly, but I will strive to make
accommodations (e.g. alternative paths) as needed as I plot out a more detailed itinerary.

18. REQUIRED APPLICATION PROCEDURES AND ORIENTATIONS

To enhance the safety and quality of Short-Term Study Away courses, the Wang Center requires your participation
in all Study Away course pre-departure orientations and that you, in collaboration with the Wang Center Staff, offer
NO FEWER than two additional pre-departure orientation sessions.  
Do you agree to participate fully and collaborate with the Wang Center staff to make these pre-departure
orientations possible?

YES

19. Additional application procedures

Do you anticipate having additional application procedures for your course such as pre-selection interviews? If
Yes, please explain.



Yes 
Explanation: Pre-selection interviews are an excellent place to explain fine points of the trip and its rewards and
challenges. I would also find this very useful.

20. PROGRAM ASSISTANTS AND ADDITIONAL TRAVEL COMPANIONS

PLU offers a professional development opportunity for faculty/staff/administrators that wish to serve as a Program
Assistant with a short-term study away course. The selection process takes several months. The Wang Center
sends a campus-wide announcement for this opportunity each year, in April. Understanding your needs in
advance will help with planning. Do you anticipate the need for a PLU faculty/staff/administrator Program
Assistant? If Yes, please explain.

Yes 
Explanation: With a group of 16-18 students, I would find it extremely useful to have a colleague to help with
student needs and coordinating events. If we drop down to 12 students, a second person may not be necessary.
Travel related illnesses and other complications are a reality in trips like this, and it helps so much to have a
second person if possible. Either a male staff assistant or a female staff assistant would be welcome if we attract
enough students.

21. Essential or non-essential adults

Do you plan to include other essential or non-essential adults in your program? If Yes, please review the 'Policies
and Guidelines: Essential and Non-Essential Accompanying Adults and Minors in PLU Short-Term Study Away
Courses' (page 3 of the 'Short-Term Course Proposal Guidelines and Policies' document, located in the Materials
section of your course proposal application) and provide a brief description of your plans in this regard.

NO 

22. Minors

Do you plan to travel with minors? If Yes, please review the 'Policies and Guidelines: Essential and Non-Essential
Accompanying Adults and Minors in PLU Short-Term Study Away Courses' (page 3 of the 'Short-Term Course
Proposal Guidelines and Policies' document, located in the Materials section of your course proposal application)
and provide a brief description of your plans in this regard.

NO 



Wang Center for  Global Education
Budget Worksheet, Short-Term Study Away Programs

Course Title: Tudor England
Course #: Hist 332
Location (City, Country): London, England
Program Travel Dates: Jan. 8-Jan. 31, 2019
Faculty Leader(s): xxxxx
Minimum Enrollment: 12
Maximum Enrollment: 18

EXPENSES:

Student Expenses Per Person Total
Airfare 1,350.00 16,200.00 
Lodging 2,100.00 25,200.00 
Local Transportation 400.00 4,800.00 
In-Country Meals 100.00 1,200.00 
Meals/Refreshments for Pre-Departure Meetings 25.00 300.00 
Registration/Excursions/Tours/Museums 400.00 4,800.00 
Classroom/Facility Rental 50.00 600.00 
Speaker Fees/Honoraria/Translators 50.00 600.00 
Local Coordinators/Guides 150.00 1,800.00 
International Student Identity Card (ISIC) - - 
VISA, permits, etc. - - 
Contingency 200.00 2,400.00 

Subtotal, Student Expenses 4,825.00$    57,900.00$    
Faculty Leader + Program Assistant Expenses Per Person Total

Airfare 1,350.00 2,700.00 
Lodging 3,150.00 6,300.00 
Local Transportation 400.00 800.00 
In-Country Meals 840.00 1,680.00 
Phone/Internet 50.00 100.00 
Books/Supplies/Instructional Materials 250.00 500.00 
Airport Mileage/Shuttle/SeaTac Parking 75.00 150.00 
OTHER - gifts/tips, airline baggage, banking fees, etc. 100.00 200.00 

Subtotal, Faculty Leader + Program Assistant Expenses 6,215.00$    12,430.00$    

Total Direct Program Expenses 70,330.00$    

Cost Per Student 5,860.83$    

FINAL PROGRAM FEE (Per Student) 5,875.00$    
BALANCE (Available Funds/Student) 14.17$    
TOTAL AVAILABLE FUNDS 170.00$   

Definitions and Guiding Principles for Budget Projection
◊ Divide program components into two categories; Essential and Non-Essential (see definitions below)

Essential - critical to the learning objectives and goals
Non-Essential - elements which are 'on reserve', or if the budget allows.  Make no guarantees to students.  

◊ In an effort to reduce variation and to assist with budgetary determinations for the 'Meals' category, follow these program types:
(Program Type 1) Homestay - generally, 2 meals/day
(Program Type 2) Comprehensive - all/most meals included

Examples: cruises/ships, remote destinations without access to restaurants
(Program Type 3) Partial - limited meals included 

Examples: breakfast daily + 2 group dinners (welcome and farewell)
◊ Contingencies are firm at $200 per student and should be reserved for emergencies/unanticipated expenses only

Example: re-configuring a planned tour because of a sudden public health advisory on-site
◊ Minimum Enrollment Considerations for Team-Taught Programs = 16-20
◊ Minimum Enrollment Consideration Programs Taught by 1 Faculty Leader = 12-14
◊ Budget for pre-departure orientation costs and reunion events (within limits).  Make no guarantees to students.
◊ Airline estimates should be based on the group fare rate, for groups larger than 10 passengers

Worksheet in Off-Campus Course Proposal Form- Allinson Tudor England 2019 (mcg edits) (4) / Program Budget Worksheet1 10/11/2018 11:49 AM



General Information:

Responses for "Department Chair Approval"

Instructions:
Please select "yes" or "no" below to indicate whether or not you approve this applicant's proposal.

1. Do you support this applicant's proposal?

YES

2. Additional comments (optional)

Rayne is working with a very successful SA course that xxxxx piloted.  We are pleased that she will pick up this 
course and continue it as a J-term Study Away option.

Recommender's Name: 
xxxxx

Recommender's Email:

Applicant Name: 
xxxxx

Intended Program of Study:
*Off-Campus Course Proposal, Short-Term Study Away Programs

Program Location:

Year & term:
Course Proposal, 2019

mailto:kraigbm@plu.edu


General Information:

Responses for "Department Dean Approval"

Instructions:
Please select "yes" or "no" below to indicate whether or not you approve this applicant's proposal.

1. Do you support this applicant's proposal?

YES

2. Additional comments (optional)

Recommender's Name: 
xxxxx

Recommender's Email:

Applicant Name: 
xxxxx

Intended Program of Study:
*Off-Campus Course Proposal, Short-Term Study Away Programs

Program Location:

Year & term:
Course Proposal, 2019

mailto:huelsbdr@plu.edu
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Materials : View
Material: J-Term 2019 Course Approval Letter

J-Term 2019 Course Approval Letter

Congratulations on your approval to teach a J-Term 2019 study away course! 
 

J-Term 2019 Study Away Course Approval Letter
  
On behalf of the Wang Center and the Global Education Committee, it is my pleasure to confirm that your J-
Term 2019 study away course has been approved.  With 15 approved programs representing an array of
units/divisions, we are poised, once again, to offer a range of compelling study away learning opportunities
for PLU students.  Having said this, we anticipate that in J-Term 2019, as in J-Term 2018, the persistence of
economic challenges faced by our students will impact overall participation.  Moving forward, we hope to
partner with you in identifying ways to make your program as affordable as possible to all students. 
  
An important feature of the J-Term study away experience at PLU is the consistency of quality across the
spectrum of offerings.  In an effort to maintain this level of quality, this document, prepared by the Wang
Center, serves as an A-Z for a study away course cycle.  It includes guidelines and expectations for faculty
leading off-campus J-Term courses.  These include: faculty responsibility related to recruitment, review of
applications, participation in required orientations, timeline for syllabus and travel planning, budget
development and management, administering of course evaluations and participation in ongoing assessment
initiatives.  We ask that you read the document carefully and sign it by no later than February 10, 2018.  If
you have concerns or questions related to signing this document, please contact Tamara Williams at
williatr@plu.edu (mailto:williatr@plu.edu). 
  
Recruitment, Application Review, and Course Orientations: 
Active involvement of the faculty leader in all stages of the course cycle—recruitment, application, and course
orientations—is a key to building a (relatively) smooth and successful study away experience.  Orientation
sessions, specifically, are essential for purposes of university liability; they provide the opportunity to engage
students’ in the academic focus of the course and for building community within the group.  
 
In order to streamline the application process, reduce the use of paper products and enhance complex
record-keeping, the Wang Center will use Terra Dotta.  The application components in this system include
student data (name, birthdate, etc.), a short essay section and one faculty recommendation.  The Wang
Center is available to answer any questions and consider recommendations related to the use of Terra Dotta.  
Please consider this timeline and follow these steps as part of the online application review process:

Feb. 1: Terra Dotta online program brochure edits due to Wang Center    

×

(/)

mailto:williatr@plu.edu
https://studyaway.plu.edu/
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Feb. 7: Application cycle opens 
NOTE: Feel free to contact the Wang Center anytime to request information about the number of
applications that have been initiated for your course. 
Feb. 20: Changes to paper course flyer (provided to you in February) due to Wang Center
Mar. 2: Participate in the Study Away Fair, AUC Regency Room, 10am-2pm.  Please consider having a
student or two, who participated in a previous J-Term with you, or who studied away in the location of
your J-Term course help represent you and your course.
Apr. 15: Application deadline
Apr. 16: The Wang Center will email you with instructions for how to log-in to Terra Dotta to review
“pending” applications for your courseNOTE: If you choose to conduct interviews for your course,
please make sure this is done during April 16th – 30th.
May 1: Please email megan.grover@plu.edu (mailto:megan.grover@plu.edu) with your final list of
accepted student namesNOTE: If a student is not accepted for your course, please notify the Wang
Center immediately so that we may move the student’s application in order to receive consideration by
their second choice program. 
May 4: The Wang Center will change “pending” applications to “accepted”, “not accepted”, “waitlist”
statuses per your instructions
May 9: J-Term 2019 Celebratory Orientation for accepted students, details TBA
May 18: Confirmation deposits due.
Summer 2018: Work with the Wang Center to secure airline reservations, make deposits, etc.
Fall 2018: Conduct a minimum of 2, and no more than 4, pre-departure orientation sessions with your
students to include the following topics:

?Community building and community standards
Introduction to course content, cultural practices and related behavioral expectations, etc.
Last minute details session to review departure, arrival and ticket information

Syllabus and Travel Plans: Course Design and Integration: 
A short-term study away course is uniquely structured to bring together academic coursework and
experiential learning “on the road” in approximately a one-month period.  To guarantee students a high-quality
learning experience and reasonable cost, it is imperative that planning for the course syllabus, program
itinerary and travel logistics begin early. For this reason, faculty leaders are expected to:

Participate in a required workshop, conducted by the Wang Center.  Three workshops will be
offered during Fall 2018.  Please attend one of them.  This workshop will provide information related
to PLU travel policies, student life issues, and other important details.  It will also be an opportunity to
share and collaborate on syllabi and to refine guidelines appropriate to your particular program and
location.
NOTE:  The Wang Center Executive Director has seen an increase in the number of complaints from
students related to the amount of coursework assigned to J-Term study away participants through the
prior fall semester.  All faculty are reminded that as with an on-campus J-Term course, study away
coursework should be assigned and completed within the official J-Term calendar dates which are
January 2-30, 2019.
Submit a draft itinerary to Megan Grover at the Wang Center no later than April 30th.  This must
include travel dates, specific regions/locations, type of lodging, mode of intended international and
local transportation, etc.  Please explicitly identify the risks inherent to your program for the following
categories:

i.   Health risks in the locations of travel
ii.  Activities that may put an individual's health at risk     
Identify your program’s physical requirements along a scale of “regular”, “strenuous”, or “very
strenuous”.  If “strenuous” or “very strenuous”, please list the types of activities that may be

mailto:megan.grover@plu.edu


expected (hiking, swimming, boating, scuba diving, caving, etc.).  Some of the important risks to
help identify the physical requirements include, but are not limited to, the altitude(s) of the
program; amount of hiking, walking, climbing or swimming; potential for motion sickness;
temperature variation; air quality; water/food sources (opportunities for local/adventurous
eating); rural vs. urban settings; accommodation type (hotel vs. homestay vs. camping); and
exposure to animals.

?Provide the Wang Center with an updated itinerary and draft syllabus no later than June 30th.
 Megan will work with you during the summer months on transportation and other logistical
arrangements. 

Budget Development and Management: 
The cost of travel can be substantially reduced through early planning and purchase of travel related
services.  For this reason, we expect faculty leaders to:  

Begin early to work closely with Megan Grover to identify and quantify expenses and project a
budget that adequately covers course’s travel related expenses
Work within the allotted budget approved for the course, and maintain travel expense records in
accordance with university policies.  Faculty leaders should not normally reimburse students with
program funds.  Please contact the Wang Center in advance if a situation arises where a student may
need to be reimbursed.
Submit your expense tracking worksheet and receipts upon your return and no later than
February 20, 2019 (instructions on this will be part of the workshops conducted during Fall 2018). 
All program expenses should be finalized by February 20, 2019.  Once the program Travel
Expense Vouchers are finalized, no additional expenses may be charged against the program account
without prior approval from the Wang Center. 

Assessment and Evaluation: 
Ongoing assessment and evaluation of J-Term study away offerings is essential to maintaining quality and
consistency. For this reason, faculty leaders are expected to:

Complete PLU and other appropriate student evaluations and assessment inventories in
accordance with usual practices.
Submit a final course syllabus to the Wang Center by February 20, 2019. 

Determining J-Term Course Viability: Timeline and Process: 
While several factors determine the viability of a short-term study away course, low enrollment is the most
common reason for cancellation.  Please keep in mind the following regarding the process and determination
of course cancellation:

Maintain communication with the Wang Center during spring semester to keep informed of applications
received for your course.
Most courses are to be designed for a minimum of 12 – 18 students.  A written rationale must be
submitted for approval to take fewer.
A sufficient number of applications must be submitted for the course by April 15, 2018, to ensure the
necessary minimum enrollment and keep the course on the books as a ‘go.’
The first review of “go/no go” courses will be made following the April 15th application deadline.
In the event your course does not garner sufficient enrollment, and it becomes necessary to cancel the
course, you are expected to teach an on-campus course in its place during J-Term 2019.  You should
prepare an alternate teaching assignment with your department chair and/or dean for an on-campus
course, preferably one that will serve the needs of students seeking lower division general education
credit. 

Other Policies: Calendar Requirements, Team-Taught Courses, Special Accommodations,
Spouse/Partner Travel Funding:



For planning purposes, J-Term 2019 dates are January 2 - 30; all course requirements need to be
completed by the conclusion of J-Term, and grades submitted in accordance with the standard
university deadline.  Alternate dates must receive prior-approval from the Wang Center.  Similarly, it is
strongly recommended that pre-travel readings and assignments be limited in consideration of
students carrying a full load in the Fall semester.
PLU’s standard policies and practices apply to faculty both on and off campus and while leading an off-
campus course. 
If a course is team-taught, normally both instructors will accompany the group throughout the entire
course.
To better support faculty leaders, the Wang Center would appreciate being informed of any special
needs (health or otherwise) you may have so that necessary accommodations can be factored into
travel planning.
Limited funds are available for spouse/partner travel.  Please contact Megan for more information on
the conditions for funding.
If you indicated a wish to have a program assistant on your course, the Wang Center follows an
approved university process of identifying potential program assistants.  We request that you not
recruit a program assistant on your own. 

While we acknowledge that the amount of information laid out above is staggering, experience has shown us
that this information is essential for the development and implementation of a successful J-Term study away
program.  Please don’t hesitate to contact Tamara Williams at 253-535-7678 or Megan Grover at 253-535-
8754, should you have any questions or concerns. 
 
Again, our heartiest congratulations and also sincere appreciation for offering a study away course in J-Term
2019.  We look forward to working with you in the coming months. 
  
  
Tamara R. Williams 
Executive Director, Wang Center for Global Education 
  
Megan Grover 
Assistant Director & Short-Term Study Away Program Manager, Wang Center for Global Education 
 

 (http://terradotta.com) 

 

http://terradotta.com/
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Response to Serious Emergencies during Off-campus Study 
PLU/Wang Center Protocol 

Internal document for administrators and faculty program leaders 
 
 
 
 

Effective 7/30/18 
Emergency Flow Chart 

 
 
 
 
          
 
 
 
 
  
 
 
 
 
 
 
 
 
 
 
  
 
  
 
  

Step 1. Program Leader or Representative  
a. Make local emergency contacts as appropriate to situation.  
b. Call a Wang Center representative (see Step 2 below). 
c. If Wang Center representative is not available, call PLU Campus 

Safety at 253-535-7911 (phone is answered 24/7 year-round). 

Step 3. Wang Center for Global Education 
a. If call comes in from Campus Safety, immediately call Program Leader 

to gather more information.   
b. Contact Executive Director of the Wang Center who will, as 

appropriate to situation, immediately initiate the emergency team phone 
tree that begins with the Provost, or until someone is reached. 

c. Contact Sue Liden with emergency details and EIIA/Seven Corners 
claim number (+1-317-818-2097) to ensure efficient on-site support.  
 

Sue Liden   Office 253.535.7116    Home 360.446.1589   Cell 360.951.4740 
                    Email: lidensj@plu.edu 

Collaborate with Student Life, 
Health Center, Counseling 
Center, Campus Ministry, 
Center for Gender Equity: 
Gender-Based Violence 
Advocate and others as needed. 
Contact student family as 
appropriate.   

Contact local police, local 
medical services, US 
Consulate as appropriate, 
& EIIA/Seven Corners, as 
necessary, to initiate a 
claim (or direct a student 
to do so for her/himself). 

Acting President and Sr. VP 
&Chief Administrative 
Officer 
Allan Belton 
Office 253.535.7103 or 7101 
Home 253.265.3230 
Cell 253.549.3859 

  

Step 2.  Recipient of Emergency Call (Wang Center representative or Campus Safety) 
a. When emergency call comes in, obtain name of caller, location, contact numbers (cell, hotel, other), and brief 

description of emergency (see back side). 
b. If call comes to Campus Safety, gather details in item “a” above and call a Wang Center representative at work or 

at home until speaking with someone who will follow through. Also, relay the information to the Campus 
Safety Director, Operations Supervisor, and/or designee.         

  Megan Grover Office 253.535.8754 Home same as cell  Cell 253.878.8899 Email: megan.grover@plu.edu 
 Jessica Hanson Office 253.535.8375 Home same as cell Cell 503.707.4512 Email: hansonjk@plu.edu 
 Brynn Smith Office 253.535.7628 Home same as cell Cell 253.549.3765 Email: smithba@plu.edu 
  Tamara Williams Office 253.535.7678 Home same as cell Cell 253.678.7731 Email: williatr@plu.edu                        
  Wang Center-During Business Hours  Office 253.535.7577  Email: wang.center@plu.edu 

VP, Student Life  
Joanna Royce-Davis 
Office 253.535.7193 or 7191 
Cell 209.401.5034 
Email: roycedjc@plu.edu  

Collaborate with President’s 
Office and appropriate others 
to determine if emergency 
team needs to be put into 
motion. Contact Marketing & 
Communications. 

(or) 

What is a serious emergency? 
PLU considers it to be something that has or could result 
in severe physical harm or seriously jeopardize the safety 
of an individual or group.   
Examples include: 
 
• Serious injury, illness, hospitalization, incarceration, 

or death 
• Emotional or psychological stress that appears to 

require removal from the situation or professional 
attention 

• Being the victim of a crime (theft, assault, rape, 
harassment, accused of committing a crime, etc.) 

• Sexual harassment 
• A situation in-country arises that causes serious 

concern, i.e. political uprising or natural disaster 
• Vehicle accident or damage. 
 
As a leader of a PLU off-campus program, use your best 
judgment and common sense in responding to unusual 
situations.  Keep in touch with the Wang Center; complete 
incident report(s), Maxient and/or Wang Center, as 
necessary. 
   

Acting Provost 
Joanna Gregson 
Office 253.535.7123 or7126 
Cell 206.979.4918 
Email: gregsojg@plu.edu 

Tamara 
Williams 

 

(or) 
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WANG CENTER for GLOBAL EDUCATION 
Tel: 253-535-7577 | Email: wang.center@plu.edu  

 

Ethical Considerations for Taking Photos in Other Countries and Cultures 
 

1) REFLECT ON WHY YOU’RE TAKING A PHOTO: Is it because you want to remember something, show your family your 
hotel, create a record of a place or people, or because taking pictures just seems natural? Many people take photos when 
they travel because they need to feel busy or to put something between them and new surroundings. Take time to simply 
enjoy the experience and realize different types of photos require time and care to take. 

 

2) BE INTERACTIVE: Try to take more interactive photos compared to objective ones. Try to always ask permission when 
taking pictures of people. Getting peoples’ names and stories as well as their photo can be a meaningful experience. It 
also will give more meaning to your photo when you bring it back and helps avoid the objectification of people that can 
commonly happen in photos of unfamiliar places, especially ones we think of as more “exotic”. 

 

3) WHAT’S IN AND WHAT’S OUT?: Think about what you want to include in your pictures – and then look at what you might 
be leaving out. Are you ignoring part of a person’s life or the story of a town because you don’t think it is “picturesque 
enough”? Realize that no photo is going to capture the reality of any place you visit, so think about how you can strive to 
show many different aspects of a place or culture, not just the tourist spots or well-known parts of a culture that everyone 
takes photos of. 

 

4) CONSIDER AND RESPECT HISTORICAL AND CULTURAL ASPECTS AND LAWS: Most people know to ask permission 
to take photos in sacred or religious sites, but many countries also have laws against taking photos of government 
buildings and more. And even if there is no law against taking a photo, be respectful of the culture – a city, village, or 
landscape is not there for you to consume through your camera, but is part of the lives of those in your host country. 
Consider whether your photo is an appropriate representation of the culture or if it would reinforce negative stereotypes or 
aspects of a culture that the majority of the citizens would find embarrassing or shameful. 

 

5) SHOW PEOPLE YOUR CAMERA AND PHOTOS: Digital cameras are great to interact with people you might take photos 
of. Kids especially like to see themselves on the camera screens. Letting people you meet play with your camera a little 
can be a hit too if you are spending a good amount of time with someone. 

 

6) PHOTO EXCHANGE: When possible, try to find a way to give a copy of the photo to the people you take pictures of. 
Getting their address and sending them a photo is sometimes an option or if you are meeting people through an 
organization or traveling with a company, think about sending them the photos to distribute. You could also bring photos of 
yourself or your family to give out to people when you take their photo or meet them. 

 

7) THINK ABOUT YOUR CAPTIONS: When you present a photo, be intentional about captions and how you choose to label 
and title a photo. When possible, give names and details and a greater context to the photo and be careful about what you 
are and are not comparing the people or place to. The photos should be part of a story you can share with people once 
you return home. 
 

8) BE MINDFUL OF THE CONTENT OF THE PHOTO:  Be respectful of the people you are photographing and their right to 
privacy.  Are the photos of situations or circumstances someone would not want publicly shared?  Especially take into 
consideration local citizens who may be the recipients of social and human services, such as food and supplies from local 
food banks, and taking photos of local residents who may live in shelters. 
 

9) REFLECTING OR BRAGGING?: Posting incredible images of stunning views and landscapes to social media may inspire 
other students to embark on their own study away journey! While your intentions may be good, be cognizant that not 
everyone is as privileged as you are, don’t make your posts about yourself / do make your posts about the people and the 
place you’re visiting, and be selective (i.e., don’t over-share).  

 
 
Created by Bryanna Plog ’10.  Adapted: April 2012, August 2013, September 2016 
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